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Abstract

The presence of various stakeholders has challenged the leaders of the league organization on planning and
allocating various resources. The purpose of this study was to provide strategic analysis of the stakeholders of
the Iranian Football Premier League organization. For this purpose, 197 academic experts in marketing and

strategic management of sport, managers and staff of the Football Premier League, players and coach as a
sample of the research, responded to the Mandlo (1991) and Saghfi (1393) questionnaire to determine the
amount of power, interests, potential (threat and cooperation) and stakeholders’ urgency. Analysis was
performed on the basis of SPSS software. The results indicate that the League has two groups of stakeholders:
the main stakeholders (sponsors, national sports media, government, and government organizations, players
and coaches, and referees in the Premier League) and primary stakeholders (Fans and spectators of the league).
In the meantime, the government and government agencies have high potential threats and partnerships, and
because of the high degree of urgency, a participatory strategy should be considered as an important stakeholder.
The results of this study can help managers and planners to know what strategy to use in dealing with each
stakeholder and ultimately by satisfying their demands, they can take a step towards professionalism.
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Extended Abstract

Background and Purpose

In order to plan for future and make decisions on it, every organization needs to identify its
stakeholders and plan based on their expectations and needs, because the organization's resources are
limited and cannot meet the needs of all stakeholders. The traditional football in the past was a game
between players and limited to the fans of their region (Ghobadi et al, 2014); while today's football
is a game between all involved, including players, coaches, global audiences, national supporters, etc.
Based on the research conducted in marketing, the success of any sports organization requires paying
attention to its stakeholders. The presence of various stakeholders has challenged the leaders of the
league organization on planning and allocating various resources. The purpose of this study was to
provide strategic analysis of the stakeholders of Iran’s Football League organization.

Materials and Methods

The research method was descriptive-analytical and of the survey type, which was conducted in the
field. The research statistical population included academic specialists in sports management who
had published articles in strategic management and sports marketing, managers and employees of the
Football League organization, university faculty members, players, and coaches. Eighty individuals
as a sample were randomly selected and then they were asked to send the questionnaire to those who
had expertise in this field. The research sample was collected by snowball method. The participants
responded to the Mandlo (1991) and Saghfi (1393) questionnaire to determine the amount of power,
interests, potential (threat and cooperation) and urgency of stakeholders. Finally, 197 questionnaires
without defects were provided to the researcher. While in the literature of the organization's
stakeholders, many models and tools have been introduced to identify them (e.g., (e.g., Biscaya et
al., 2018: 3; Bryson, 2004: 21; Fassin, 2009: 133), the interest-power matrix, in the meantime, is one
of the most well-known stakeholder management tools, which was started by Johnson and Scholes.
In this matrix, experts are asked to determine the strength and interest of each group. Moreover, the
reliability of the questionnaire was found to be 70 based on Cronbach's alpha.

Table 1. The interest-power matrix of the stakeholders of the Iran Premier Football League
organization

Most interesting area he greatest sphere of interest Power level  Stakeholder group
power level
Credit and reputation Accreditation 3.00 3.51 Fans and spectators
Income benefits Financial strength 3.43 3.58 Spor}Z(;;suzf the
Credit and reputation Validation power 341 3.63 Sports media
Issues related to the goals The government and
and mission of the Forced power 3.40 3.86 g -
. government bodies
organization
Income benefits Validation power 3.92 3.64 Players and coaches
Credit and reputation Validation power 3.75 3.71 judges

As Table 1 shows, the average power and interest of each stakeholder group is shown based on
Mendelow's model. Based on the findings, each stakeholder has a different level of power and interest.
Meanwhile, the government and government organizations have the most power, and sports fans and
spectators have the least power. Also, the players and coaches who work in the Football Premier
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League earn the highest amount of benefits, and the lowest amount is associated with fans and sports
spectators.

Results

Examining the models showed that to categorize the stakeholders of an organization, it is necessary
to pay attention to the four criteria of power, potential, interests (interest) and urgency. Further, the
findings showed that players and coaches are the most important beneficiaries of the league
organization. This is despite the fact that the referees were of the least importance.

Attention to two factors - power and interests - provides a short view to the managers of the
organization; while managers need to make decisions and respond to the expectations of their
stakeholders to know which stakeholders have the potential of threats and cooperation, as well as the
urgency of responding to which group. This research at the general level, and based on four
dimensions, showed that the organization of the Football Premier League has 2 groups of
stakeholders:

A- The main stakeholders:

1- Government and government organizations (high power, high interests, high threat potential, high
cooperation potential, high response urgency);

2- Sponsors (high power, high interests, high threat potential, high cooperation potential, high
response urgency);

3- National sports media (high power, high interests, high threat potential, high cooperation potential,
high response urgency);

4- Players and coaches (high power, high interests, high threat potential, high cooperation potential,
high response urgency);

5- Referees in the Premier League (high power, high interests, high threat potential, high cooperation
potential, low response urgency);

B- Primary beneficiaries:

1- League fans and spectators (high power, low interests, low threat potential, high cooperation
potential, low response urgency);

According to the research findings , each stakeholder group also has differences among themselves;
this means that there are different powers and interests among the group of main beneficiaries, and
sometimes there are similarities between the primary and main beneficiaries, which should be taken
into account when making decisions. This research showed that sports fans and spectators, sports
media, coaches and players as well as referees present in the league have the power of credibility. But
in the area of formulating a strategy in dealing with other stakeholders, it should be mentioned that
based on the research results , league managers should always consider two points: the first point is
paying attention to the level of power, the area of interest, the urgency of responding and the threat
potential and stakeholder cooperation; The second point is the type of stakeholder group for strategy
formulation. In stakeholder groups, the main strategy that league managers should consider is the
strategy of participation. Regarding sports fans and spectators who have high cooperation potential
and low threat potential, the following strategies can be fruitful such as changing organizational
behavior in consideration of the concerns of fans and sports spectators, trying to connect them with
the goals of the league organization, using them for attracting new fans and spectators, and integrating
organizational goals to satisfy sports fans and spectators

Undoubtedly, paying attention to the needs and expectations of the stakeholders of the Premier
League organization will help to make investments based on their needs in the future and will cause
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more attention to the customer, sustainable value creation in the organization and return on
investment. Iran's premier football league will be able to support its economic cycle like professional
leagues with no relying on specific organizations.

Keywords: Potential Stakeholders of Football League, urgency, Strength, Interests.
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Table 1- The result of Cronbach's alpha test for different criteria in the Questionnaire of the
Stakeholders of Iran Premier Football League Organization
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Table 2- Individual characteristics of the studied community
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Table 3- The most important stakeholder of the Iranian Football Premier League organization based
on the opinion of the respondents
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Table 4- The interest-power matrix of the stakeholders of the Iran Premier Football League
organization
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Figure 2- Power-interest matrix for the stakeholders of the League Organization
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Table 5- The position of the stakeholders of the Iran Premier Football League organization
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Table 6- The potential and urgency of the response of the stakeholders of the organization of the
Premier Football League of Iran
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