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Introduction: The purpose of this study was to develop a strategic plan of the
Basketball Federation of the Islamic Republic of Iran.

Methods: The present study was applied in terms of purpose and in terms of
nature, analytical and exploratory, which has been done by using a combination of
qualitative and quantitative methods. In the qualitative part the statistical

community included Basketball Federation board members, including the
chairman, vice chairman and secretary of the Federation, the number of heads of
committees of the Federation, a number of heads of provincial boards,
representatives of coaches, referees, athletes and pioneers of basketball. The

sampling method was purposive and the sample size was 35 people. Statistical

community in the quantitative part included experts, specialists, and professors of
sports management (N = 64). Total population sampling was used.

Results: After holding meetings with members of the Strategic Council of the
Federation in order to identify the current position of the Basketball Federation and
identify internal strengths and weaknesses and opportunities and threats
surrounding, a questionnaire of internal and external factors was prepared and
provided to the statistical community. The federation vision statement and the
mission statement were determined in the strategic council under the guidance of
the research team. The results showed that this federation has 21 strengths and 23
weaknesses and faces 12 opportunities and 8 threats. Based on SWOT analysis, a
total of 20 strategies including 4 SO strategies, 5 ST strategies, 6 WO strategies
and 5 WT strategies were developed for the Basketball Federation of the Islamic
Republic of Iran. According to SWOT analysis, the results obtained from the

algebraic sum of internal and external factor evaluation matrices showed that the
Iranian Basketball Federation is strategically in the ST position.

Conclusion: Therefore, it is suggested that the basketball federation, while
providing conditions for analyzing and re-reading the findings and results of this
research, provide the bases for implementing its strategic actions as soon as
possible by creating a research and strategic leadership unit in the federation
structure.
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Extended Abstract

Introduction

The development of basketball sports in all-out the
country requires a long-term vision, and by the nature
of development, there is a need for a long-term and
comprehensive planning. A program that takes into
account the weaknesses and strengths of Basketball in
general, as well as the same in the National Federation
and its relative structures in particular, while considers
the threats and opportunities in the path of achieving
the desired vision, appropriate strategies and policies.
Hence, concord with the components of the
comprehensive plans focused on the subject of
Basketball in developed countries such a national plan,
should be designed and compiled. On the other hand,
similar to many other national governing bodies which
become strategy-oriented in recent years, National
sports organizations such as the Ministry of Sports and
Youth, the National Olympic Committee and many
sports federations have formulated or are preparing
their strategic plans. Sports federations, as the proctor
of the development and spread of various sports fields
in the country, like other organizations, need to have a
codified and strategy-oriented plan. The purpose of this
research was to develop strategic plan of the Basketball
Federation of the Islamic Republic of Iran.

Methods

The current research was applied in terms of purpose
and analytical and exploratory in terms of nature,
which was carried out by applying a combination of
mixed methods. In the qualitative part; the statistical
community, were members of the basketball
federation's board of directors, including chairman,
vice-chairmen and secretary of the federation, a
number of heads of the affiliated committees, some of
provincial  boards chairpersons, and finally
representatives of coaches, referees, athletes and
veterans in the field of Basketball. Purposive sampling
method was applied and sample size was 35 people.
The statistical population of the quantitative part
included elites, experts, professors of sports
management (N=35). The research sample was
considered as total number.

Results

After holding meetings with the members of the
strategic council of the federation in order to know
about the current situation of the Basketball Federation
and to identify the points of strengths and weaknesses
and opportunities and threats, a questionnaire was
prepared on internal and external factors and made
available to the statistical community. The vision

statement and mission statements of the federation
were determined in the strategic council under the
guidance of the research team. The results showed that
this federation has 21 strengths and 23 weaknesses and
faces 12 opportunities and 8 threats. Based on the
SWOT analysis, a total of 20 strategies including 4 SO
strategies, 5 ST strategies, 6 WO strategies and 5 WT
strategies were developed for the I.R.I Basketball
Federation.

Discussion and conclusion:

In a final analysis, it can be concluded that the
Basketball Federation has the ability to develop
quantitatively and qualitatively in the medium term due
to its efficient human resources and athletes, coaches
and referees who have the necessary experiences and
knowledge for the quantitative and qualitative
development of this field. The impetus of the senior
management of this group and the effort to take
advantage of the best experiences of developed
countries in basketball can speed up the development
engine of Basketball in the country. Interaction with
local/domestic key partners and sponsors for the
development of physical infrastructure in the short
term should also be at the top of the Basketball
Federation's plans. However, investing in basic
basketball with the participation of the Ministry of
Education should not be delayed, but by entering more
seriously into the new global trends of this sport field,
including 3x3 basketball, the playing conditions should
be provided for a wider group of people in the society.
In this direction, women should be the priority of
development and empowerment. Therefore, it is
suggested to the Baskethall Federation, while
providing conditions for analyzing and rereading the
findings and results of this research, by establishing a
research and strategy management unit in the structure
of the Federation, provides platforms for the
implementation of its strategic measures in a short
period of time.
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