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Background and Objective: Achieving the mission in military organizations
relies more on the development of capable human resources in their optimal
state than on equipment. In this context, developing talents to their maximum
potential and the indicators of optimal talent development are topics that
researchers aim to address in proposing a model for optimal talent development
in the Army of the Islamic Republic of Iran.

Method: This research is of a developmental-applied nature and was
conducted using an exploratory mixed-method approach. To achieve this, four
main steps were taken, including a systematic review of the literature and
qualitative data analysis using the content analysis method. Additionally, the
fuzzy Delphi method was used to validate the identified indicators and to
weight the indicators to assess their impact on talent optimization. The
statistical population consisted of commanders, managers, and experienced
experts in the field of human resource management in the Islamic Republic of
Iran's Army. Sampling was carried out using purposive judgment sampling
with 25 experts, and questionnaires were distributed among them.

Results: The results of the network content analysis showed that the
dimensions of optimal talent development can be categorized into three main
categories: commitment combined with enthusiasm, competencies and
capabilities, and alignment with the organization's goals and strategies. On the
other hand, the results of the fuzzy Delphi analysis confirmed most of the
identified indicators for optimal talent development, except for indicators
numbered 13, 17, 20, 24, 27, and 39. Furthermore, using the best and worst
fuzzy methods, the weight and impact of each indicator on talent optimization
were determined.

Conclusion: The summary indicates that for the Army to have optimal talents,
it is essential to develop talents in three dimensions simultaneously: alignment
with the organization's goals and strategies, competencies and capabilities, and
commitment combined with enthusiasm.
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