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Abstract

In an era of increased uncertainty across industries, human resource planning has
evolved, embracing foresight approaches. Iran's banking industry, amid a dynamic
environment, necessitates proactive human resources development strategies to
navigate alternative futures and shape a positive trajectory. This research aims to
formulate scenarios for human resources development in Iran's banking industry
using mutual effect analysis. The study adopts a mixed-method approach,
encompassing survey steps, a mutual influence analysis matrix, and a scenario
development method. The statistical sample comprises experts specialized in
foresight, human resource development, or banking, ensuring a holistic perspective.
Expert identification utilized the "snowball technique" until theoretical saturation
was reached. The Delphi method facilitated the identification of key drivers for
human resources development in banking, drawing on expert opinions.
Compatibility analysis in Scenario Wizard software demonstrated the feasibility of
four internally consistent scenarios, each named and described. The research
concludes with actionable suggestions for the leadership of Iran's banking industry.
Keywords: Human Resources Development, Iran's Banking Industry, Cross-Impact
Analysis, Uncertainties, Scenario Planning.
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