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Abstract

Background and objectives: With the development of migration from
the countryside to the city, the development of marginalization in urban
centers and the increase in crimes and the challenges of the police in
preventing and reducing crimes in these areas have been the attention of
many experts and officials in the past few decades. The main purpose of
this research was to examine the challenges of police management in
preventing crimes in the marginal areas of Birjand city.

Methodology: The research method is qualitative and exploratory. The
statistical population included commanders and administrative managers,
judges, and professors working in Birjand University, who were
interviewed in depth with 19 people using the purposeful judgment
sampling method. Thematic analysis method was used to analyze the
interviews and "MAXQDA" version 20/20 software was used to analyze
the data.

Findings: The important challenges of police management in the
prevention of crimes were identified in the form of four main themes,
including management factors, factors related to equipment, factors
related to criminals, and urban factors and sixteen sub-themes. The
important challenges of police management in the social prevention of
crimes were identified in the form of five main themes, including safety
factors, occupational factors, educational factors, management factors,
and communication factors and fourteen sub-themes. The challenges of
police management in criminal prevention of crimes were identified in the
form of three main themes, including behavioral factors, legal factors, and
organizational factors and nine sub-themes.

Results: If the necessary legal and judicial foundations are provided for
the police and the necessary facilities and resources are reduced and the
obstacles to the police implementation are reduced, the possibility of the
police success in preventing crimes in the marginal areas will be very
high. With this definition, these platforms are at the disposal of the three
forces and also subject to the cooperation of the people. Therefore, the
success of the police to prevent crimes in the city and especially in the
marginal areas largely requires the coordination and cooperation of extra-
organizational centers and people at the macro level and in the internal
field to remove intra-organizational obstacles.
Keywords: Challenge, Police management,
Marginalization.
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