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Accepted: In recent years, the organizational dynamics and performance of state-owned and private companies
August 24, 2023 have been widely discussed and the correct performance of management roles in them has been
Available online: recognized as an important factor. Therefore, the present research was conducted to investigate the
October 9, 2023 roles of managers of state-owned and private companies with an emphasis on improving
performance. To fulfill purpose of the study, an applied-developmental research was conducted in a
mixed way. In this regard, first, to identify the roles of managers of state-owned and private
companies, an exploratory qualitative method was utilized, using semi-structured interviews. The
population of the interview was chosen through snowball sampling and included managers working
in private and state-owned companies in Tehran. The sample size has been investigated to the limit
of theoretical saturation; therefore, after interviewing 26 people, the answers reached theoretical
saturation. For analyzing the data and initial coding, the foundational data theory method and
MaxQDA software were utilized, respectively. The quantitative phase of the study is descriptive-
correlation type, and was conducted using a questionnaire. The participants of the quantitative phase
included 200 people for each of the state-owned and private companies, selected via the available
Keywords: sampling method. The quantitative data was analyzed with the structural equation modeling method,
Managers Roles, Lisrel, and SPSS software. The findings of the research indicated that managers in private and state-
Company's owned companies have 16 and 15 main roles, respectively, such as providing exploitative and
Performance, State- exploratory innovations. These roles differ from each other only in one case, including the ability to
OV\_’ned companies, form a coalition, which is specific to the managers of private companies. Also, the impact of all the
Private companies designated roles on companies’ performance has been significant and direct, in a way that in state-
owned companies, the roles of paying attention to internal and external factors, and in private
companies, the roles of profitability and attention to external factors have had the greatest impact on
organizational performance.
Extended abstract effectiveness of their ac_:tivities and programs as
one of the most essential factors leading to the
1. Introduction success of the company is the role of the manager.
In today's changing world, every company is Managers are the most important and valuable
constantly trying to hire the most qualified resources of the company in today's era, and the
managers to increase the efficiency and achievement of the company's goals and missions

depends on the capabilities of the company's
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managers. One of the most important effects of
managerial roles is performance. Corporate
performance refers to how the company's
missions, duties, and activities are performed and
what the results of their performance are. In
general, researchers have studied management
performance and corporate performance, and
determined why management tasks are so
valuable. Due to the differences between
companies, the structure of private and state-
owned companies requires different management
methods. Especially in Iran, there are many
structural differences in the state-owned and
private companies of the country, and due to the
limitations of the research conducted in this field,
the present research was conducted to examine
the roles of managers of state-owned and private
companies with an emphasis on improving
performance.

2. Research Methods

This research is an applied-developmental study
in terms of its purpose, as it seeks to develop
existing knowledge in the field of managers'
roles, and considering that the final results of this
research will be examined in companies, it is also
applied research. The current study is of a mixed
type, with qualitative data utilized to identify the
roles of managers of state-owned and private
companies, and quantitative data used to validate
and examine the relationship between the
determined roles and the performance of the
companies.

The qualitative phase of the study follows an
exploratory approach for collecting information
regarding identifying the managers’ roles in
private and state-owned companies. To this end,
a semi-structured interview was utilized in the
summer of 1401.Sampling was a non-probability
purposeful consecutive snowball type, and the
sample size has also been investigated up to
theoretical saturation; therefore, after
interviewing 26 people, including 13 managers
from state-owned and 13 managers from private
companies, the answers reached theoretical
saturation. For analyzing the data, the
foundational data theory method was used based
on the opinion of Strauss and Corbin (1998).
MaxQDA software was also utilized for the
initial coding of the interviews.
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After identifying the roles of managers, the
relationship between each role and performance
has been measured quantitatively and by
proposing hypotheses. In the quantitative phase,
the research is of a descriptive-correlation type,
in which data was collected using inferential
statistics and a questionnaire tool which was
answered by 200 managers of state-owned and
private companies. For analyzing the data, the
structural equation modeling method and Lisrel
software were used.

3. Results

The findings of the qualitative section showed
that the roles of the managers of private
companies contain 43 concepts and 16 categories,
including providing exploitative innovation,
providing exploratory innovation, paying
attention to external factors, paying attention to
internal  factors, strengthening managerial
competencies, strengthening human resources,
developing structural factors, developing factors
culture, optimization of employee characteristics,
attention to intervention conditions, coalition-
ability, strengthening the balance strategy,
providing complex structures, attention to the
market, profitability, and attention to permanent
growth, while the roles of managers of state-
owned companies include 38 concepts and 15
categories. The difference between the roles of
these managers are in such a way that the
manager of a private company has the role of
making a coalition, whereas the manager of a
state-owned company does not possess this role.

Moreover, the results of the quantitative
section indicate that according to the significant
coefficients obtained, all the roles identified for
the managers of state-owned and private
companies have a significant relationship with
performance and the validity of the identified
components is met for this research. Also, due to
the positive effect coefficients obtained, these
relationships are direct. Accordingly, in state-
owned companies, the roles of paying attention to
internal factors, paying attention to external
factors, paying attention to the market, and
paying attention to cultural development have the
greatest influence on performance with the effect
sizes of 0.78, 0.75, 0.73, and 0.71, respectively.
And in private companies, the roles of
profitability, attention to external factors,
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attention to the market, and attention to
exploitative innovation have the greatest impact
on performance with effect sizes of 0.81, 0.79,
0.76, and 0.71, respectively.

4. Conclusion

Based on what was investigated, it can be
concluded that in general, the managers of private
companies possess slightly more roles than the
managers of state-owned companies, with some
of these roles overlapping in both groups in a way
that the roles of managers of state-owned
companies often have common points with the
roles of managers of private companies.
Moreover, it should be pointed out that although
the managers of private companies have more
roles than the managers of state-owned
companies, a series of these roles are considered
less important in state-owned companies. In
private companies, the role of the manager has
always been recognized as paying attention to his
employees and competing markets in order to
improve the employees’ skills, as well as
developing the collaboration skill inside and
outside the company for the improvement of the
company and its services. Moreover, the
managers of private companies design and
approve the project under the guidance of an

expert and knowledgeable person to perform a
combination of opposite but directed activities,
which ultimately leads to the development of
services and the profitability of the company. In
fact, the managers of private companies have
more freedom of action compared to the
managers of state-owned companies, and they
consider the excellence of the company more
than state-owned managers, and for this reason,
they are usually willing to outsource tasks,
interact with experts and other companies, and
develop different skills.
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