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ABSTRACT

1.Introduction

Today, with increasing business competition, the employer brand
forms an ideal image of the organization in the minds of current, and
potential employees and other stakeholders and leads to employee
loyalty. Employer branding is one of the common strategies for talent
management considered by researchers. The term “employer
branding" used in marketing and no longer limited to products and has
now changed to attract and retain employees (Tanwar & Prasad, 2016).

Attracting the best employees, reducing job leaving, and increasing
talent retention in the organization, are the most significant
achievements that can be expected from employer branding (Kashyap
& Verma, 2018).

However, the biggest challenge of Iranian government organizations
is attracting and retaining talented persons, apart from the problem
of organizational survival and productivity (Eskandari et al., 2019).
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Then, it is necessary to establish a similar model for Iranian
organizations to represent a distinct image of the organization to
attract talented people and retain their employees. Accordingly, the
purpose of this study is to design an employer branding model in the
Statistics Center of Iran with a mixed-method approach.

2. MATERIALS AND METHODS

The statistical population was 1200 people, including all managers,
deputies, experts, and employees in the Statistical Center and the
organization and companies cooperating with the Statistical Center of
Iran (corporate customers of the Statistical Center of Iran). As one of
the frequently used techniques, the Cochran formula was used to
calculate the sample size. Hence, 340 managers, deputies, experts,
employees, and corporate customers of the Statistical Center of Iran
participated in this study. Further, Cronbach's alpha measure was used
to calculate the reliability.

The results indicate that the total alpha coefficient of the employer
branding questionnaire in the Statistical Center of Iran is 0.946 (95%),
indicating the excellent reliability of the tool used. Data in the
qualitative part were collected through semi-structured interviews with
10 professors, brand experts and bosses, deputies, and managers of the
Statistics Center who were purposefully selected, and in the
guantitative part using the Cochran's formula, 340 managers, staff of
the Statistics Center Iran and partner companies with Iran Statistics
Center (corporate customers) take part.

The collected data were analyzed by the grounded theory method
through coding (open, axial, and selective) using MAXQDA software
and in the inferential quantitative part using SPSS 16 and 24 Smart PLS
software.

3. RESULTS AND DISCUSSION

In this study, a comprehensive employer branding model was
developed in the Statistical Center of Iran using a mixed qualitative-
guantitative technique due to the significance of employer branding
and was tested using a researcher-made questionnaire.



Fitness tests showed the validity of the comprehensive model of
employer branding in the Statistics Center of Iran. Out of 19 elements,
two elements were removed from the analysis. Figure 1 represents
"The comprehensive employer branding model in the Statistical Center
of Iran. The research findings, including 6 dimensions, 17 elements, and
51 items, resulted in establishing the employer branding model in the
Statistical Center of Iran.

The elements were statistical center structure, role clarity, fit and size
of the statistical center, promotion opportunity, employee
performance, organization performance, sense of honor and respect,
technology level, social responsibility, internal and external equity,
customer satisfaction, retaining talented staff, salary and benefits,
employer brand equity, employer brand personality, job satisfaction,
job security.

| social responsibility(0.542) l_

Organization structure(0.812) |

| internal and external equity }- role darity(0.758)

customer satisfaction(0.484) }_ _I Fit and size(0.752) ‘

retaining talented staff(0.460) |7 promotion opportunity(0.712)

Employers
salary and benefits(0.444) |_ branding

—| Employee performance (0.659)

| | organization performance y(0.622

employer brand |—
_{ sense of honor and respect(0.615) |

job satisfaction(0362) }_

—| technology level(0.592) |

| employer brand equity(0.418) ’—

job security(0.308) ’—

Figure 1. The comprehensive employer branding model in the Statistical Center of Iran.

4. CONCLUSION

The findings of the present study consist of 6 dimensions, 17
components, and 51 items that lead to the design of the employer's
branding model in the Statistics Center of Iran and finally, seventeen
components are involved in explaining the comprehensive model of the
employer's branding in the Statistics Center of Iran.



The comprehensive employer branding model in the Statistical
Center of Iran recommends that employers should make more efforts
for the elements of employer branding to gain managers' attention.
The Statistical Center of Iran can form a human resources expertise
committee for employer branding and apply the following findings-
based suggestions.

It is recommended to design the structure of the work unit, clearly
explain the center's goals, and divide work and duties between staff at
the center flexibly. For role clarity, the jobs' functions in the center
should be defined, and the jobs' descriptions should be updated
regularly.

For the fit and size element of the center, the designed posts should
follow the size of the center, the bylaws, instructions, and rules of the
center should meet the complexities and size of the center, and equal
opportunities should be provided and strengthened for staff
promotion.

Keywords: Branding, Employer Branding, Employer Brand, Government
Organization, Statistics Center of Iran.
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