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Abstract

Objective: Despite the strong reasons for using knowledge management to improve
organizational performance, there are various obstacles to implementing knowledge management
in organizations. Therefore, the present study was conducted with the aim of implementing the
knowledge management process in the Nomads Affairs Organization of Iran.

Methodology: This descriptive-survey study is based on the combined method of TOPSIS and
structural equations, and its statistical population includes all employees of the Nomads Affairs
Organization of Iran in 1398 (2018). The sample size was 302 people according to Cochran's
formula; stratified random sampling method was used in the analysis. To collect data, a 60-item
questionnaire was used, which after applying the TOPSIS method, 24 indicators that did not
receive the required average to enter the model were removed from the model. The 36-item
questionnaire was approved by experts and the validity of the structure was confirmed by
confirmatory factor analysis and their reliability was calculated using Cronbach's alpha
coefficient. To analyze the data, SmartPLS software was used to model the structural equations.
Findings: The research findings showed that organizational culture, organizational structure,
motivation, and technical factor have a positive and significant effect on knowledge management.
Conclusion: To implement the knowledge management process in the Nomads Affairs
Organization of Iran, the factors "organizational culture”, "organizational structure",
"motivation”, and "technical™ are effective and in the meantime, the "social factor" should be used
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as a mediating variable. By increasing the organizational culture among employees, knowledge
management can more easily go through the implementation and execution stages. Considering
the effect of the variable of organizational structure on knowledge management and also in order
to achieve the goals and mission of the organization, it is necessary for senior managers to
organize and select the appropriate structure of knowledge management. According to the
research results, the motivation variable has a higher score and this means that managers try to
create more trust and motivation in employees. The results showed that the IT variable has a direct
effect on the implementation of knowledge management. Given the impact of staff on the
implementation of knowledge management is necessary; Recruit employees with high knowledge
and expertise to add new knowledge to the knowledge within the organization. Considering the
effect of social factor as a mediating variable on knowledge management and also in order to
achieve the goals and mission of the organization, it is necessary to strengthen social capital and
mutual trust among their employees. Organizational investment in the development of social
capital, through effective communication training, improving the communication process and
interactions between employees and managers inside and outside the organization, creating a
culture of cooperation, mutual trust and teamwork, all contribute to the development of social
organization. And it will accelerate the movement of the organization towards an innovative and
learning organization.
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