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ABSTRACT

The duality of agency-structure regarding collective hypocritical behavior among Iranians has long been
the subject of debate and controversy. In the meantime, some agency and others have considered the
existing structure in the society as the main cause of this misbehavior. The current research aims to
deeply investigate the causes of hypocritical behavior and provide a model to rectify it by focusing on the
institution of education. The approach of qualitative and interdisciplinary research has been using data
from sociology, psychology, law, literature, political science, international relations, etc. Data coding
continued until theoretical saturation using the theme analysis method. The main categories are
identified in the section on the cause of hypocritical behavior under the domination of the Giddens
structure-action meta-theory. This theory considers the social norm as the result of agency-structure
action. Doing so, oversimplification of hypocritical behavior, the negation of individuality, and historical
determinism for the category of agency and state (organizational) monopoly, authoritarianism, the use
of religion as a tool, and the autocracy of some managers, placing tradition against modernity and a
sense of social despair against existing injustices emerged for the category of structure. Based on the
requirements and limitations of the education proposal, meanwhile observing the theory of boundary
actors, the categories of implementing the principle of meritocracy, and allocating competent resources,
inserting the courses of moral philosophy and human rights in the curriculum, creating space for expert
psychologists, trying to restore social capital, using every opportunity to create the context of modernity,
implementing knowledge management, and consensus building in carrying out efficient civil action was
also emerged as alternatives.
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INTRODUCTION

Hypocrisy, when it becomes the dominant aspect of a society and impact a larger
section of it, should be considered a "social phenomenon" and in such case, both the
factors causing it to arise are social and so are their treatments. They are collective
in essence. However, due to the difficulty of recognizing the nature of hypocrisy,
humans are exposed to all kinds of errors, in a way that they even judge some
honest actions as hypocrites and some hypocritical behaviors as honest. Attributing
the linear and simple relationship of "cause and effect” to "hypocrisy and individual"
is reductionist, especially in the existing social structures where people either show
hypocritical behavior or are not sensitive to it. In other words, out actions are
influenced by the structural features of societies we are raised and live with but we,
at the same time, reproduce and to some extent change those structural features in
our actions. Since education is considered one of the most important institutions in
the formation of social behavior and its modification, while analyzing and finding
the causes of hypocritical behavior bases on important sources, we asked: How
education in Iran could lead to the production and reproduction of hypocrisy in
society? And, what are the alternative mechanisms to correct them?

PURPOSE

The current research aims to investigate the causes of hypocritical behavior and
provide a model to rectify it by focusing on the function of external actors in
education. This research has been conducted by taking into account a critical
paradigm and qualitative approach. The questions of this paper are: 1) What are the
causes of the epidemic of hypocritical behavior in the contemporary Iranian
society? 2) What should the educational institution do to correct this behavior?

METHODOLOGY

Since management functions with the help of others, the lived experience and
know-how of experts in various fields of human sciences, including psychology and
sociology, philosophy, history, jurisprudence and religious sciences, language and
literature, and ethics were used in the course of this study. The data was transcribed,
and using the thematic analysis, sampling and coding continued until the
theoretical sufficiency (saturation) was reached.

FINDINGS

The main themes are presented in the three i.e. the (existing) social structure, the
people of the society (the level of people's readiness) for the causes related to
hypocritical behavior, and finally, the external actors (and the immediate needs of
the society) in the section on the corrective model of hypocritical behavior. The first
central theme (social structure) includes six main themes coded in the form of 33
concepts, namely: organizational monopoly, authoritarian thinking of some



managers, traditional management of some managers, autocracy of some managers,
instrumental use of religion by some people, feeling of injustice.

Action and behavior of people as the second central theme of the cause of
hypocritical behavior, including three main themes of not dealing with hypocritical
behavior, negation of individuality, historical contexts are coded in the form of 17
concepts.

Also, the third theme (external actors in education) includes 8 themes coded in
the form of 44 concepts: moral education, psychology education, civic action, the
principle of meritocracy, knowledge management, restoration of social capital,
human rights values, and grounding.

CONCLUSION

As seen in this research, the combination of "organizational structure” does not
significantly help solve the problem. Therefore, referring to sociologists, we
substitute the concept of "social structure “that enables us to provide a suitable
answer to the research question. Also, by referring to religious texts, we found that
religion itself is against hypocrisy, but its instrumental use will be the generator of
hypocrisy. On the other hand, it should be noted that any practical action needs to
be grounded. Hypocritical behavior is more than anything a sign of insecurity.
Failure to identify the sources of this sense of insecurity not only does not guide us
to development, but also threatens all achievements; hence, the result of this
fundamental research can be the familiarization with measures to create and
maintain achievements, advances and developments not only in the contemporary
period but in the future as well. According to what was observed, hypocritical
behavior is an educational matter. On the one hand, it is the result of unmodified
social relations and actions during the periods we called them social structure. On
the other hand, it contains knowledge of what the people of a society must have.

NOVELTY

In this research, keeping in mind the special characteristics of Iranian society, Dr.
Farastkhah's historical induction, that is, border activists, has been discussed as an
alternative. Under the dominance of Godden’s action-structure super theory, the
system is not a structure, but has structures that are produced and reproduced as a
result of the interaction of actors. To this credit, in the current situation, education
can be considered as a system where the capacities of borderline actors, the
correction of hypocritical behavior in it and subsequently facilitates and accelerates
it in the society.
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