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Today, in our country, the word entrepreneurship is used to present various
shows of employment. However, its development in society is not obvious. In
the world, entrepreneurial education is used to create a correct understanding
and increase the intention of entrepreneurship. This research aims to design a
model of an entrepreneurial school with an emphasis on the establishment of
an entrepreneurial ecosystem. This study was conducted using a quantitative
approach and a descriptive correlation method. To this end, 151 experts in
education, technical and vocational education, and faculty members in related
fields participated in the available sampling method. A researcher-made
questionnaire was used to collect data, and factor analysis (exploratory and
confirmatory) was used to present the model. Model fit tests were used to
validate the model. The validity of the questionnaire was examined through
factor analysis, and the reliability of the questionnaire was examined using
Cronbach's alpha coefficient. Finally, the entrepreneurial ecosystem,
curriculum personalization, stakeholder commitment, entrepreneurial teacher,
entrepreneurial leader, school accelerator, value-creating goal, co-working
space, networking, and entry system were extracted as ten factors explaining
the entrepreneurial school construct.
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Extended Abstract

Introduction

Today, in our country, the word entrepreneurship is used to present various shows of employment.
However, its development in society is not obvious. In the world, entrepreneurial education is used
to create a correct understanding and increase the intention of entrepreneurship. Over the past 20
years, there have been significant changes in the attitudes of policymakers and students towards
educational systems and the role of schools. The idea that people go to school to become
"enlightened" has been replaced by the concept that the main goal of education is to prepare people
for effective participation in industry and the market. In the new millennium, the role of schools has
become more prominent. Increased competition at the national and international levels and the rapid
pace of technological change have made establishing entrepreneurial schools inevitable for countries
to move forward, innovate, and increase their efficiency. Given this, this research aims to design a
model of an entrepreneurial school, to pave the way for establishing entrepreneurial schools,
entrepreneurial ecosystem and to provide a practical solution to overcome the challenge of graduates'
employment.

Research Method

This study was conducted using a quantitative approach and a descriptive correlational method. To
this end, 151 experts in education, technical and vocational education, and faculty members in
related fields participated in the available sampling method. The data collection tool was a
researcher-made questionnaire. The research population of this study includes education experts
(technical and vocational) and faculty members in related fields. Using two methods of exploratory
factor analysis and confirmatory factor analysis, an attempt was made to design a suitable model for
establishing entrepreneurial schools. The reliability of the questionnaire was calculated and
confirmed using Cronbach's alpha coefficient (0.967). The model's validity was also examined and
confirmed using model fit tests.

Results and Discussion

Finally, the entrepreneurial ecosystem, curriculum personalization, stakeholder commitment,
entrepreneurial teacher, entrepreneurial leader, school accelerator, value-creating goal, co-working
space, networking, and entry system were extracted as ten factors explaining the entrepreneurial
school construct. The first component of the entrepreneurial school, "Establishing an Entrepreneurial
Ecosystem", aligns with previous research. An ecosystem is a set of focused cultural visions, social
networks, financial support, educational institutions, and active economic policies that provide
supportive environments for risky businesses. The second component refers to "Curriculum
Personalization". Many stakeholders in educational systems still believe that simply teaching
entrepreneurship in universities or schools or in special courses for people who intend to start their
businesses is enough to make them entrepreneurs. However, compulsory education in schools stifles
students' passion instead of encouraging them to be self-employed and create value.

Teaching and learning processes should be adapted to each learner's needs, strengths, and
weaknesses. The learner should be encouraged to make independent decisions and be given much
freedom in their activities. This personalization process, in addition to its obvious advantages in
addressing each student's individual weaknesses, also helps the learner's self-awareness and
initiative. The stakeholders of an organization (entrepreneurial school) with strong entrepreneurial
tendencies must place a high value on creating change and uncertainty, which is often seen as the
basis for opportunities for innovation and improved organizational performance. The fourth
construct is entitled "Entrepreneurial Teacher".

In educational matters, the role of teachers is significant. The teacher chooses the method used in
the classroom and, therefore, plays a key role in the functions used in entrepreneurial education.The
fifth component is "Entrepreneurial Leader”. This factor shows the willingness of managers to
facilitate and promote entrepreneurial projects in the school. One of the main pillars of
entrepreneurial schools is creative, innovative, and flexible leaders who enable positive changes in
the teaching and learning process. They can also be a criterion for achieving school goals and
necessary social changes in the long run. The sixth construct of the entrepreneurial school, "School
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Accelerator", was based on much research in this field. According to the report of the Ohio National
Business Growth Association, in the global experience of schools that have tried to operate with an
entrepreneurial approach and the structure of an accelerator, they have established a managed
workspace completely different from any ordinary school.

The seventh component, "Value-Creating Goal", explains that goals, teaching, and evaluation are
important and should be aligned. The eighth construct of the entrepreneurial school, in line with
existing entrepreneurial structures, was named "Co-working Space". The emergence of co-working
spaces is one of the notable features of entrepreneurial centers in the present age. These spaces are
quickly set up and provide for the local needs of entrepreneurs, startups, and young companies. The
ninth construct of the entrepreneurial school, entitled "Networking”, focuses on one of the key
dimensions of this school. In practice, entrepreneurs need to achieve their goals by acquiring specific
resources. To obtain these resources, entrepreneurs must establish a specific relationship with
ecosystem actors such as other entrepreneurs, institutions, and stakeholders. The networking process
is particularly important, especially when discussing startups and early-stage growth companies. The
tenth construct of the entrepreneurial school was named the "Entry System". Entrepreneurial
education aims mainly to develop an entrepreneurial mindset, skills, and behaviors. Therefore,
students who are being educated should have the necessary minimum background.

Conclusion and Recommendations

Although entrepreneurship, its education, and even entrepreneurial schools have been popular
headlines for speeches for years, experts believe policymakers still have no correct understanding of
entrepreneurial schools. Therefore, the lack of such a school created limitations in the present
research, and the possibility of studying its constructs in practice was not provided. Based on the
research results, it is suggested that the relevant laws to support the establishment of entrepreneurial
schools be facilitated and the capacity of the Farhangian University be used to train the
entrepreneurial staff of these schools. It is also recommended that non-governmental entrepreneurial
schools with flexible internal rules be launched using the existing model with the support of the
interested private sector.
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1. Root Mean Square Error of Approximation (RMSEA)
2. Root Mean Square Residual (RMR)
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1. Normal Fit Index (NFI)

2. Non- Normal Fit Index (NNFI)

3. Comparative Fit Index (CFI)

4. Incremental Fit Index (IFI)

5. Expected Cross-Validation Index for Independence Model (ECVI)
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