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¢ Abstract

: Introduction: The purpose of this study was to design a competency model for
: educational managers of the Social Security Organization.

: research methodology: This research is applied in terms of purpose and in
: terms of collection method is in the category of qualitative research and was
¢ conducted using the grounded theory. The statistical population of this study
: consisted of experts (senior educational managers of the Social Security
: Organization) in the year 2020. For sampling, purposive sampling method was
: used and sampling continued until the theoretical saturation was reached, based
: on this, 15 interviews were conducted. Semi-structured interviews were used to
: collect information. For validation used Criteria validity, portability, reliability
: and verification,

: Findings: Adapted from the text in the open coding stage, 103 concepts in the
. axial coding stage, taking into account the semantic similarity of the identified
: concepts, 12 sub-categories and finally 4 main categories, including core
: competencies, managerial competencies, professional competencies and
: Strategic competencies were achieved.

: Conclusion: According to the results of the research, the managers of the Social
¢ Security Organization are recommended to pay attention to the indicators
¢ identified in this research, which reflect the opinions of experts, in selecting and

Social Security Organization, : employing educational managers.
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Designing a competency model for educational managers of the social security organization

Extended Abstract

Introduction:

Undoubtedly, the most important competitive
advantage of organizations in the current variable
field is having a worthy and different human factor.
This strategic factor can neither be imitated nor
invented, but it can be developed. Identifying the
acceptable type and index of competency depends
on several factors. Identifying these factors in large
organizations, especially the Social Security
Organization, which covers insurance for half of the
country's population, is very important, because
social security is a comprehensive, dynamic and
influential institution, overt and covert, overt and
covert behaviors and norms. The political,
economic, legal and social of this society. The
nature of its activities and goals is to promote the
spirit of creativity, flourishing and emergence of
talents, raising the level of public and specialized
awareness and determining the strategy for
achieving excellence, development, prosperity and
growth. For this purpose, it is necessary to define
criteria  for selecting and evaluating the
competencies and skills required by its managers, in
order to promote and develop these competencies
based on its results.

Context:
The assess the competence of managers has
expanded in recent decades as a new approach to

academic research and natural science.

Goal:

The goal of present study is designing a competency
model for educational managers of the social
security organization

Method:

This research is applied in terms of purpose and in
terms of collection method is in the category of
qualitative research and was conducted using the
grounded theory. Due to the fact that the data theory
of the foundation is appropriate to the situation of
this research and represents a good and appropriate
explanation of the existing theories, for this reason,
this method was chosen. It should be noted that
grounded theory includes three approaches: the
systematic approach known as Strauss and Corbin,
the apparent approach of Glaser, and the
constructivist approach proposed by Charms. In this
study, the glazing approach has been used. The
statistical population of this study consisted of
experts (senior educational managers of the Social
Security  Organization)  (having  executive
background and having a management position were
among the criteria for selecting these people).
Purposeful sampling method was used for sampling
and sampling continued until the theoretical

saturation limit, based on 15 interviews. Semi-
structured interviews were used to collect
information. Each interview lasted between 30 and
60 minutes, and after each interview, the material
was recorded and typed. Immediately after the
interview, initial analysis and coding were
performed in a continuous manner. To evaluate the
quality and validity of the results of the present
study, Lincoln and Guba (1985) evaluation criteria
including validity, portability, reliability and
verification criteria were considered. In the
following, while reviewing each of these criteria on
a case-by-case basis, some appropriate strategies to
meet these criteria are also mentioned in the present
study. Finally, three overlapping processes of open
coding, axial coding and theoretical coding were
used to analyze the data.

Findings:

By adapting the text of all interviews in the open
coding stage, 103 initial concepts or codes were
identified. Then, in the axial coding stage,
considering the semantic similarity of the identified
concepts, 12 sub-categories including self-
awareness,  self-management,  self-motivation,
communication skills, leadership skills,
organizational competencies, mental competencies
(soft), competencies Functional technique (hard),
new skills, educational knowledge, educational
skills and strategic awareness were formed. Finally,
based on the sub-categories, 4 main categories were
formed, including core competencies, managerial
competencies, professional competencies and
strategic competencies.

Results:

Based on the findings of the research data, it was
determined that the competencies of the educational
managers of the Social Security Organization have
4 main categories, 12 sub-categories and 103
concepts. The main categories that were composed
of a combination of sub-categories and concepts
based on semantic similarity and citing the research
literature included core competencies, managerial
competencies, professional competencies and
strategic competencies. It seems that the difference
in the type of competency depends on the
organizational nature and the professional areas of
the managers, which are naturally different from one
organization to another. Based on what was stated
and according to the results of the research, the
managers of the Social Security Organization are
recommended to pay attention to the indicators
identified in this research, which reflect the opinions
of experts, in selecting and employing educational
managers.
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