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. Abstract
¢ Introduction: The aim of the study was to present a model of promoting organizational
: commitment of the staff of the Central Organization of the Islamic Azad University.
¢ research methodology: In terms of the purpose of this research is applied. In terms of
: data collection method, it is a descriptive one that was done with a cross-sectional survey
: approach. In terms of data type, it was performed with a mixed method, the approach of
: which was exploratory (qualitative-quantitative). First, the literature and background
: related to the subject were studied and the initial indicators and components of
: promoting organizational commitment were identified, then using semi-structured
: interviews, the identified dimensions, components and indicators were examined, then
: fuzzy Delphi technique as a research technique for Modifying, approving, rejecting or
: adding indicators and components to improve the organizational commitment of the staff
: of the Central Organization of Islamic Azad University Based on that, the final
: guestionnaire was developed and finally quantitative approaches (descriptive-survey)
: were used to confirm the qualitative results and test the model. The statistical population
: of the qualitative section included experts, specialists and knowledgeable individuals in
: the field of organizational commitment, which was determined by a purposeful method
: and using the principle of theoretical saturation of 12 people. The statistical population
: was a small part (1715 people) which was relative stratified by random method and 314
: people were selected as a sample using Cochran's formula. In this research, in order to
: collect data, a researcher-made questionnaire was used with a Cronbach's alpha
: coefficient of 0.960. Regarding Research Questions From Statistics Descriptive and
: Injective Methods (Structural Equation Modeling, Exploratory Factor Analysis,
. Affirmative Factor Analysis, Path Analysis, Pearson s) t used.
: Findings: Dimensions of promoting organizational commitment (individual,
: organizational and environmental) and its components (positive feeling about the job,
- work experience, flexibility, trust, autonomy, organizational climate, organizational
: culture, organizational justice, job motivation, job security, management support,
: communication Work, leadership skills, alternative job opportunities, social
: environment and economic environment) were identified, which according to the
: dimensions and components, a model was presented that had a good fit.
¢ Conclusion: All possible direct and indirect pathways between the research
: variables were evaluated. The results showed that the direct effects of the identified
: variables on the promotion of organizational commitment in the central organization
- of the Islamic Azad University have been confirmed.
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Extended Abstract

Introduction:

Our world is the world of organizations and the main
points of this cycle are humans. They are the ones
who give life to the body of organizations and enable
the realization of goals. Without humans,
organization is meaningless and management is
imaginary. Organizational commitment is one of the
theoretical topics of organizational studies in the 70's,
which defines and explains the boundaries and scope
and importance of its role. Among them can be
considered the major scientific products of scientists in
the field of factors affecting organizational commitment.
Given that organizations today inadvertently incur heavy
costs due to non-commitment of their employees, it can
be said that recognizing the factors and characteristics
that increase commitment and commitment is a valuable
practice for organizations.

Context:

The organization needs employees to work beyond
their prescribed and routine job descriptions. The
presence of such forces in any organization, while
reducing absenteeism, delays and shifts, will
significantly increase the performance of the
organization, the morale of employees and better
manifest the lofty goals of the organization and also
achieve individual goals.

Goal:

The purpose of this study was to present a
conceptual model for promoting organizational
commitment of the staff of the Central Organization
of Islamic Azad University.

Research methodology:

In terms of the purpose of this research is applied. In
terms of data collection method, it is a descriptive
one that was done with a cross-sectional survey
approach. In terms of data type, it was performed
with a mixed method, the approach of which was
exploratory (qualitative-quantitative). First, the
literature and background related to the subject were
studied and the initial indicators and components of
promoting  organizational commitment were
identified (literature and background analysis), then
using semi-structured interviews, the identified
dimensions, components and indicators were
examined, then Fuzzy Delphi technique was used as
a research technique to modify, confirm, reject or
add indicators and components to improve the
organizational commitment of the staff of the
Central Organization of Islamic Azad University
Based on that, the final questionnaire was developed
and finally quantitative approaches (descriptive-
survey) were used to confirm the qualitative results
and test the model. sl The statistical population of
the qualitative part of the research included experts,
specialists and knowledgeable individuals in the

field of organizational commitment. The sampling
method was purposive in the qualitative part. The

sample size in the qualitative section was
determined using the theoretical saturation principle
of 12 people. The statistical population consisted of
a small number of all employees of the Central
Organization of the Islamic Azad University (1715
people). The sampling method in the quantitative
part was the relative stratified random method that
314 people were selected as the sample to determine
the sample size using Cochran's formula. In this
research, a researcher-made questionnaire was used
to collect data. The data collection tool was a
questionnaire whose items consist of two main parts:
The first part includes questions to collect
demographic information (including: gender, age,
last degree and work experience). The second part
included specialized questions in the Likert
spectrum. A designed questionnaire based on a
qualitative interview was used and after exploratory
factor analysis and confirmatory factor analysis. To
determine the validity of the questionnaire, face
validity, content validity and structural validity were
used. In order to determine the reliability of the test,
Cronbach's alpha method was used and its
Cronbach's alpha coefficient was calculated to be
0.960. According to the questions of research, methods
of statistics, descriptive and inferential (constructional
equations modeling, exploratory factor analysis,
Confirmation factor analysis, Path analysis, Pearson
correlation and t single sample) Spss-v21 and Lisrel-
V8.8 software were used.

Findings:

Results show that the dimensions of promoting
organizational commitment (individual,
organizational and environmental) and its
components (positive job feeling, work experience,
flexibility, trust, autonomy, organizational climate,
organizational culture, organizational justice, job
motivation, job security, Management support, work
communication, leadership skills, alternative job
opportunities, social environment and economic
environment). The findings also indicate that the
mean difference is positive (indicating that the mean
is greater than 3). And considering the difference of
the means, which are positive values, it is inferred
that the condition of the components is in a favorable
state. Before performing the factor analysis,
considering that the scale was a distance
measurement and also the data distribution was
normal, appropriate parametric tests (Pearson
correlation) were used which showed that there is a
direct relationship between the dimensions.

Based on the results of confirmatory factor analysis,
direct and indirect relationships between the
identified components with each of the dimensions
in promoting organizational commitment were
confirmed and based on standard coefficients, first
by confirmatory factor analysis, effective factors
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identified,  entitled  Individual  dimension,
organizational dimension and environmental
dimension were shown in the final research model.
To evaluate and determine the appropriateness of the
model, fit indices were used, including the mean of
extracted variance, factor loads, t-test, chi-square,
significance of the research model, and model path
analysis index, which had a good fit.

Discussion and Conclusion:

In general, the results of confirmatory factor
analysis and fit indices showed that the research
model had a good fit. All possible direct and indirect
pathways between the research variables were

evaluated. The results showed that the direct effects
of the identified variables on the promotion of
organizational commitment in the central
organization of the Islamic Azad University have
been confirmed. This subject is derived from the
structure and organizational culture existing in the
Islamic Azad University which is better compared to
other organizations than infrastructure. Also, the
leadership of the organization uses the right
strategies to lead the organization and the
performance of the departments of general
departments can be very important in achieving the
results and there is a significant correlation between
the components of organizational commitment.
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