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: Abstract

: Introduction: The present research has studied the difficult experiences of
: primary school principals in Urmia with a qualitative approach.

: research methodology: The method used was descriptive phenomenology.
: The researcher used thematic analysis method to analyze the data, thus
¢ identifying 88 difficult experiences of primary school principals and in the areas
. of students, parents, educators, school management, offices and educational
. districts, upstream and class decision makers. Were classified. In order to meet
: the objectives of the research, hierarchical analysis, Friedman test and t-test were
: used. The results showed that the student domain with a coefficient of 0.318 has
: the highest priority and the upstream domain with a coefficient of 0.078 has the
: lowest priority. Also, the index of "dependence of many projects on specific
: people and their silence after changing the position of the owner of the idea" was
: among the experiences with the highest priority and the index of "multiple
¢ circulars and plans for implementation at the school level" were among the
: experiences with the lowest priority. In this study, the status of all indicators
: except a few indicators such as lack of motivation and apathic of teachers to the
: education process were more favorable.

* Findings: The results and findings of this study emphasized the need to pay
: attention to the difficult experiences of school principals and try to meet the
: challenges of school principals, as well as the importance of documenting and
. benefiting from the experiences of school principals.
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Extended Abstract

Introduction:

Management, guidance and leadership in human
organizations have special conditions and
characteristics due to dealing with the psychological
complexities of human beings. Thus, school
principals have an important role to play in meeting
the needs of students and teachers in a rapidly
evolving society. School principals in their posts
struggle with issues that sometimes do not allow
them to think about key issues (Bayar, 2016). In the
meantime, experience is one of the influential
factors in preparing school principals (Piggott,
2014). School principals become more effective as
they gain experience (Clark et al., 2009). Barriers
and opportunities are inherent in managerial
behavior and it is the managers who must be aware
of the messages sent (Bergman & et al., 2010).
Thus, recognizing these difficult experiences and
how school principals can use the knowledge gained
from these experiences to become effective leaders
has been a key part of our questions.

Method:

The approach of the present research is qualitative,
and the process of its implementation has been done
with exploratory function. To depict the complex
perceptions and critical dimensions of the
phenomenon, the researcher used a qualitative
approach, in which the method of descriptive
phenomenology was chosen, because the design and
method are consistent with the researcher's goal of
recognizing and testing the difficult experiences of
school principals. In this study, the statistical
population consisted of elementary school city
managers in the dual areas of Urmia. Then,
purposeful sampling method was used to select the
samples. Thus, among school principals,
considering the diversity that existed among school
principals in terms of factors such as gender, level
of education, the relevance of the field of study to
the managerial position, and the history of school
management, 20 principals with 5 vyears of
management history The year was up and at the
request of the researcher, they announced their
readiness, were identified and identified as potential
volunteers. Twenty volunteers were selected by
purposive sampling, which saturated the data in the
seventeenth person by conducting an interview. The
researcher used thematic analysis method to analyze
the data.

Results:

In line with the research questions, 96 difficult
experiences of principals were identified, which
were re-examined and analyzed three times to find
similar or overlapping experiences of these
problems. Finally, out of the total experiences, 88
lived and difficult experiences of primary school

principals were identified. These experiences, after
examining the topics and content and classification,
were divided into six areas, which were high-level
areas and education decision makers, teachers and
educational colleagues, administrative districts and
offices, student parents, school management,
knowledge Learning. School principals had to face
many difficult and challenging experiences, which
according to the principals' narratives, its severity
and weakness vary from case to case. But as it turns
out, all of these experiences come from six areas. In
the field of students, principals are affected by
students' cultural, academic, emotional and even
physical problems. Direct or indirect factors that
overshadow the work of school management,
classroom management, and student academic
achievement. The next area relates to difficult
experiences with co-workers and school teachers,
including lack of motivation of teachers in the
classroom, multiple occupations of teachers,
disbelief in  many programs and policies
communicated by education. And breeding pointed
out. But the interesting thing was that the data
indicate that there are some difficult experiences that
are related to the field of school management.
Insufficient knowledge of the classroom and its
problems, lack of communication and strong work
network between school principals, and the number
of directives and plans for implementation at the
school level are in this area. In order to meet the
objectives of the research, hierarchical analysis,
Friedman test, t-test were used. The results showed
that the student domain with a coefficient of 0.318
has the highest priority and the upstream domain
with a coefficient of 0.078 have the lowest priority.
Also, the index of "dependence of many projects on
specific people and their silence after changing the
position of the owner of the idea" was among the
experiences with the highest priority and the index
of "multiple circulars and plans for implementation
at the school level" were among the experiences
with the lowest priority. In this study, the status of
all indicators except a few indicators such as lack of
motivation and indifference of teachers to the
education process were more favorable. In the end,
the results and findings of this study emphasized the
need to pay attention to the difficult experiences of
school principals and efforts to address the
challenges of school principals, as well as the
importance of documenting and benefiting from the
experiences of school principals.

Findings:

The findings of this study and the recognition of
difficult experiences can inform school principals
about various issues and make them better prepared
to face problems and have more successful
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management. The results of this research can be
useful for different groups of managers, educators
and those involved in education. Novice principals
looking for more knowledge and awareness to
succeed in school management. Current managers

who already have some difficult experiences can use
this process to think more about their actions and
share their experiences with other colleagues as a
way of teaching and learning.
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