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Abstract

Organizations are forced to adapt to the ever-increasing advances in
knowledge and technology to survive in this changing environment.
They must take fundamental measures and changes based on
innovation, flexibility, responsiveness, creative redefinition of the
market, and new opportunities and resources to gain a competitive
advantage. These changes are focused on the effective use of
knowledge-based capital, which is achieved by creating a learning
organization. This article presents a model for transforming hotels into
learning organizations. Therefore, by compiling interview questions
based on theoretical literature and obtaining experts' opinions with
thematic analysis method, indicators and factors of the learning hotel
for the Iranian hotel industry are presented. The model comprises 61
basic concepts, 11 organizing concepts, and three comprehensive
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concepts, including the drivers, the factors, and the consequences of
the learning hotel.

Keywords: Learning Organization, Learning Hotel, Thematic
Analysis, Hotel Industry of Iran.

Introduction

As organizations face a turbulent and competitive environment and
unforeseen changes due to technological advances, the information
age, and the knowledge-based economy, the best way to survive is to
adapt to the current conditions. Therefore, many organizations are
trying to become learning organizations with creativity, knowledge
transfer, and behavior modification (Sharifirad, 2011). Senge (1990)
defined learning organizations as organizations in which people
continuously increase their capacity to create the result they desire to
achieve so that new patterns and trends of thinking and collective
passion are created. Thereupon, people in the organization constantly
learn how to learn together. By facilitating learning for its members,
the learning organization prepares them to perform appropriate
reactions and change behavior.

Despite the number of studies conducted on learning organizations
(Armstrong & Foley, 2003; Doyle & Johnson, 2019; Gomes &
Wojahn, 2017), a comprehensive definition is needed to distinguish
learning organizations from others. In service industries like tourism
and hospitality, it is also essential to conduct research due to their
unique characteristics (Bayraktaroglu & Kutanis, 2003; Nicely, 2009).
Thus, this paper suggests that transferring hotels into learning
organizations can increase competitiveness due to the importance of
knowledge and information as the industry’s assets. In other words, as
the hospitality industry is a non-linear, complex, and dynamic system
by nature, which cannot be predicted with sufficient precision and
accuracy, it must be managed adaptively. Adaptive management
approaches are based on continuous and collective (joint) learning,
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which is effective in times of uncertainty and makes timely
adjustments of planning and management strategies possible.
Therefore, approaches that promote learning at the organizational or
destination level are needed to promote sustainability in the tourism
and hospitality industry. A learning approach in hotels can help
managers achieve sustainable competitive advantage and continuous
improvement. In this research, an attempt will be made to identify the
basic concepts in creating a learning organization in the hotel industry
(as a learning hotel), and it is hoped that the results will contribute to
a greater understanding of how to improve the competitiveness,
sustainability, and level of success of the hotel industry.

Research Question(s)

1. What are the factors of a learning hotel for the Iranian hotel
industry?

2. What are the variables of a learning hotel for the Iranian hotel
industry?

3. What are the relationships between the factors of a learning hotel?

Literature Review

Learning organization is a familiar concept in management and has
attracted the attention of academics and practitioners. It has become
popular since the 1990s, and the concept (definition), discipline, and
process of organizational learning are easily seen in management
literature. The main concepts that can be identified in different
definitions of the learning organization are continuous learning
(Senge, 1990), development (Rowden, 2001), creation, acquisition,
and transfer of knowledge (Rowden, 2001), individual, team and
organizational learning that are rooted in values, goals, and
perspectives (Senge, 1990), change (Nevis et al., 1997), and
transformation (Pedler & Aspinwall, 1998). In their article, Jamali,
Sidani, and Zouein (2009) listed the most frequently used terms in the
learning organization, which are leadership, strategy, collaborative
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policy, teamwork, personal development opportunities, information
flow, structural considerations, learning atmosphere, opportunities for
experimentation, and availability of rewards for learning. There is a
consensus in the literature regarding the dimensions of learning
organizations, such as leadership, strategy, collaborative policy-
making, continuous learning, negotiation and research, team learning,
empowerment, and facilitation of processes and structures.
Reviewing the learning organization literature shows that the
concept is used in different fields such as cities (Yang, 2012), regions
(Saxena, 2005), and small and medium businesses (ImaniKhoshkhoo
& Nadalipour, 2016) based on the model Senge (1990) and some other
researchers such as Marsick (2013). However, despite the many
studies conducted on learning organizations, there still needs to be a
consensus regarding its definition, the factors influencing its
formation, and its distinction from non-learning organizations.
Moreover, some service industries, such as hospitality, have
challenges that make them unique and demand a specific version of
learning organization. Also, the generalization of the structure of the
learning organization to the hotel industry in developing countries
such as Iran has challenges and frameworks due to its cultural context.
Therefore, the need to propose a learning organization model for Iran's
hotel industry under the title of learning hotel becomes essential.

Methodology

Since the research deals with redefining the factors of learning
organizations for the Iranian hotel industry, developmental research
based on the results is used. In this regard, the factors of the learning
hotel (basic, organizing, and comprehensive factors) were extracted
and classified by interviewing experts and using the theme analysis
method. The respondents were 11 tourism and hotel industry experts.
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Results

The theme analysis results showed that learning hotel structure
consisted of three components: drivers, factors, and consequences.
The drivers of the learning hotel are also divided into three themes:
organizational variables, individual variables, and environmental
variables. The organizational variables of the learning hotel model are
internal and external communication (Shin et al., 2017),
standardization, advertising and marketing, organizational agility
(Lim et al., 2017), organizational structure (Kanten et al., 2015),
science evaluation system (Pokharel & Choi, 2015), organizational
culture (Aksu & Ozdemir, 2005), knowledge management
(Chinowsky & Carrillo, 2007), human resources management (Svetlik
& Stavrou-Costea, 2007) and financial resources management
(Ellinger et al., 2002).

The second driving force is individual factors, manifesting in
cultural acceptance, hospitality, and individual responsibility. These
factors mainly refer to the individual characteristics of hotel
employees. Hotel managers can pay attention to these individual
characteristics of their employees when hiring and defining training
programs to provide the individual factors of a learning hotel.
Environmental factors include cultural, economic, political,
technological, legal, competitive market, public policy, market
intelligence, and crisis management (Ghaderi ai al., 2014).

The factors of the learning hotel consist of five organizing themes,
which include continuous knowledge acquisition, systematic solution-
finding, purposeful foresight, intelligent decision-making, and
creative evolution. They can be considered as the main factors of
learning models. Continuous knowledge enhancement and its
indicators (specialization, continuous learning, and empowerment) are
in line with factors such as employee empowerment (Kim ai al., 2020;
Pimapunsri, 2008), continuous learning (Marsick, 2013), and
employee competency development (Rowley & Gibbs, 2008) in the
previous models of the learning organization. Systematic solution
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variables in the learning hotel model include support, working groups,
modeling, competitive cooperation, and research and development.
Variables aligned with this factor in previous models and theoretical
literature include questions, conversations (Bhaskar & Mishra, 2017),
and working groups (Kasim, 2015). purposeful foresight variables
include a market assessment, strategic thinking, market needs
assessment, and leadership. Most learning organization models see
them under a shared vision (Rowley & Gibbs, 2008; Sharifirad, 2011).
The leadership variable is also mentioned in studies such as Shao,
Feng, and Hu (2017). The fourth factor is intelligent decision-making,
whose indicators include systemic thinking, collaborative planning,
coordination and participation, and smartification. The first three
indicators are seen in many learning organization models.
Smartification is a new variable in the learning hotel model, which
refers to concepts such as intelligent organization and hotel
intelligence centered on technology. The indicators of creative
transformation are pragmatism, creativity, innovation, and change
management. These variables emphasize the necessity of being
creative and practical in the hotel.

The consequences of the learning hotel are also divided into three
organizational themes: behavioral consequences, organizational
consequences, and social consequences. Behavioral consequences
include customers and hotel employees and indicators of value
creation, repeat purchases, word-of-mouth advertising, employee
satisfaction, guest satisfaction, employee loyalty, guest loyalty, and
improvement of travel experience. The variables of organizational
outcomes include branding, survival in the market, productivity,
competitive advantage, organizational excellence, synergism,
improvement of service quality, and organizational performance.
Finally, social outcome variables include sustainability, community
satisfaction, and social responsibility.
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