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Abstract

Introduction

Change is one of the important characteristics of efficient and effective
organizations. Organizational culture plays an essential role in this
transformation. The purpose of this study was to provide a model for the
development of excellence-based organizational culture in Mobarakeh Steel
Industry.
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Method

In order to achieve research goal, a qualitative methodology based on the data
theory method was used, including three stages of open, axial and selective
coding, using the systematic approach of Strauss and Corbin. In order to
collect data, unstructured interviews were used and targeted sampling method
was used to reach the participants, and theoretical sampling method was used
during data collection to complete the theory. That is, using people to take
advantage of theoretical ambiguities and gaps. The statistical population of
this research includes all managers who are experts in the field of excellence
and special experts in Isfahan steel industry, which reached theoretical
saturation with the number of 17 employees. To achieve the concepts,
categories and categories, the data obtained from the interviews were analyzed
based on open, axial and selective coding and organized with using the
MAXqda software.

Results

Causal conditions include developmental factors, individual factors,
organizational factors, background conditions including culture and
environment, organizational structure and process and maturity, intervening
conditions including community-related factors, organizational justice and
monitoring and evaluation, strategies including participatory management,
motivation management, infrastructure development and empowerment and
the resulting outcomes including personal growth, organizational
development and social development were obtained. In order to validate the
obtained model, the Kendall correlation coefficient was calculated with the
help of experts and by Delphi method.

Discussion

According to the findings of the present study, it is suggested that the effective
role of organizational culture be seriously and deeply reviewed by the
managers of organizations; Because organizations understand the importance
of knowledge and are looking for ways to create it.
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Table 1. Phrases extracted from the interview text

Num Phrases

1 The type of people's attitude towards innovation, transformation and culture change is also one of
the effective factors. Not having a healthy and comprehensive, free and dynamic economic system
can be the source of negative effects in the process of change and transformation.

2 By getting familiar with organizational excellence models that outline and show the ideal level,
organizations will understand where they are and where they want to go.

3 Updating information by attending meetings and seminars, when an expert came from abroad, a
very beneficial exchange of information was done, perhaps in this exchange, economic gains and
the conclusion of excellent contracts were also followed.

4 From the CEO and the board of directors to the expert body and the staff - each of them has different
roles in their position.

5 In the organization, different people perform duties according to the job description, if we can act
beyond the defined job description, this kind of things will help us in moving towards
transformation in the organization.
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Table 2. Analysis of the components of the transformation model of excellence-

oriented organizational culture

Dimensions  Main components Subcomponents
2 Technological factors Enowledge and information management system
s enefit from new technology
% The existence of the spirit of
H Individual factors transformation Power and competence
o Strong commitment and belonging
3 Alignment of goals
g Organizational factors The expectations of the beneficiaries
© Macro strategies
Environmental health
Culture and environment Subcultures

Organization agility

Existence of procedures and standards
Organization agility Existence of excellence-oriented values
Team work
Having a strong will and effort
Managers' actions and demands
Belief in change
Laws and orders from above
dominant culture
Economic-political factors
making clear
Implementation of laws and regulations
Use of global templates
Evaluation and providing feedback
Systemic approach
Right ruling
Development of partnerships
Appreciation of employees
Sharing achievements
o Environmental advertising
Motivation management Creating incentive systems
Optimization
Creating suitable infrastructures
Organizational learning
Development of leadership skills
Focus on creativity and innovation
Appropriate and efficient training
Cultural cohesion
Increasing satisfaction
Increase endurance
Synergy
Market development
Increasing productivity
Promotion of the organization's brand
Social responsibility
Development and progress

Context

Organizational maturity

Factors related to society

Organizational justice

Intervening
Condition

Monitoring and evaluation

Collaborative management

Strategies

Infrastructure development

Empowerment

Personal growth

Organizational development

Consequences

Social development
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Figure 1. The final research model
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Table 3. Results of calculations of Kendall's agreement coefficient for 2 rounds of

Delphi

round Number Kendall's coefficient Significance level
First 15 0.641 0.001*
Second 15 0.677 0.001*

* A sign of meaning (P<0.05)

Table 4. Kendall’s coefficient results in two Delphi rounds

Row The activities of each of the transformation stages of First round Kendall The significance

excellence-oriented organizational culture coefficient level
1 Technological factors 0.614 0.001
2 Individual factors 0.568 0.03
3 Organizational factors 0.641 0.001
4 Culture and environment 0.527 0.005
5 Organization agility 0.912 0.001
6 Organizational maturity 0.612 0.001
7 Factors related to society 0.597 0.001
8 Organizational justice 0.603 0.001
9 Monitoring and evaluation 0.607 0.001
10 Collaborative management 0.521 0.001
11 Motivation management 0.555 0.006
12 Infrastructure development 0.637 0.003
13 Empowerment 0.554 0.004
14 personal growth 0.670 0.001
15 Organizational development 0.845 0.001
16 Social development 0.750 0.001
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