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Extended Abstract

Introduction:
Despite the increasing importance of leadership in organizations and the existence of some capable leaders, the

sudden growth of the number of public and private organizations in the country caused managers who did not
have the necessary capabilities to perform their duties; The lack of ability in the management and leadership
process made them do the work through trial and error and in a tasteful manner. This type of management was
very costly and risky (Mahmoudi et al, 2012). In these years, managers' performance was not evaluated in an
organized manner and they were not given the necessary training in the field of leadership; Of course, the
ineffectiveness of leaders and the lack of their evaluation and development strategies is a global phenomenon, as
Kellerman talks about "the existence of a major crisis in the lack of competent leaders™ (van Loon, 2017). Also,
some researchers state: although faculties, professors and international leadership associations have tried to
develop methods for selecting, training and improving "competent” leaders, we often see a lack of competence
necessary for leadership (Hickman, 2016; van Loon, 2017).

Therefore, the development of future leaders is vital for organizations, especially the higher education system,
due to their influence and impact on their environment. Leaders of the higher education system must have a correct
understanding of the past and a favorable vision for the future (Johnsrud & Rosser, 2010).

The globalization and internationalization of higher education systems, the electronic and virtual world, the
rapid development of technology, forces the higher education system to change the existing methods to deal with
the uncertain conditions of the future, and they also need capable and forward-looking leaders to succeed; So,
describe what the future leader will look like? Just as it is very difficult to describe today's leaders, designing a
model for an ideal leader in the future is not an easy task. There is no such model; However, various researchers
are trying to provide a clear picture of the future of leaders and their desired qualifications by identifying the
necessary competencies, tasks, roles, skills, and a different image of leaders' performance (L.ittle, 2016).

Despite the design and compilation of many programs for the development and cultivation of future leaders and
the many costs that have been incurred around the world (Wicker (2021); Mohamed Jais et al (2021); Akers
(2018); Gordon et al (2019); Spendlove (2017) ; Glinkowska, B & Kaczmarek (2017); Little (2016); Emami
Meybodi et al (2018), Raadi Afsuran et al (2017) ), in our country despite many fluctuations in the economic,
political and other fields and its impact on the system The country's higher education has somewhat neglected this
important matter. This caused the quantitative expansion of academic fields regardless of the territorial purpose,
the lack of coordination and communication between the needs of the industry and the knowledge of specialists
in the future, the lack of correct prediction of the distribution trends of the demographic pyramid and planning
accordingly, causing the waste of many financial and human resources due to Not having a proper vision and lack
of foresight and predicting the upcoming developments by academic leaders; Therefore, the current research aims
to answer the question, what are the competencies of future leaders in the higher education system? In order to be
able to develop those competencies and prepare leaders for leadership duties and roles with informed and
appropriate planning.

Methodology:

The approach of the current research is of qualitative type using the method of thematic analysis. By using this
technique, there are three categories of themes called basic themes (codes and key points of the text), organizing
themes (themes obtained by combining and summarizing the basic themes) and overarching themes (great themes
including the principles governing the text, for example Total) is extracted from the interviews. In this research,
in order to extract themes based on the above 6-step process, 16 researchers and university professors who have
conducted research activities in the field of compiling and developing competency models for higher education
leaders or have managerial records and experiences. And, the interview was conducted using the purposeful
sampling method and the work continued until the opinions of the selected samples were almost close to each
other and in other words the researcher reached theoretical saturation.

In order to verify validity and reliability in qualitative research and semi-structured interviews, four criteria of
validity, transferability, reliability and verifiability were used. Therefore, in this research, the rate of agreement
between raters was 0.89, which indicated 89% agreement between raters of coding.

Transferability: In the current research, for transferability, we tried to present the general characteristics of the
interviewees under study.
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Reliability: In the present study, first, all the interviews were taken notes by the researcher and converted into
text.

Verifiability: In the current research, all the findings of the research and how to interpret and analyze them are
documented and recorded and reported at every stage for the purpose of verifiability.

Results:
Research question: What are the competencies of future leaders in the higher education system?
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Discussion and conclusion:

In this research, we sought to describe the future leader of the higher education system, and as we said, describing
the ideal leader in the future is not an easy task and requires the use of documented written thoughts of others and
interviews with experts in this field.

The findings of the research in order to answer the research question that what are the competencies of future
leaders in the higher education system? It showed that 8 main components make up the competencies of future
leaders. It includes individual competencies, management of social and organizational interactions, cultural
intelligence, global citizen, organizational knowledge and strategic planning, diplomacy, social responsibility,
discourse creation.

Among the limitations of this research, we can mention the non-cooperation of some experts in the field of
leadership due to the spread of the corona disease, as well as the use of telephone interviews, which reduced the
possibility of receiving the desired information. Also, the effect of intervening variables outside the control of the
researcher that has the possibility of influencing the results of the research can be mentioned.

According to the findings of this research, practical suggestions are presented, which are as follows:

v The establishment of evaluation and development centers in universities to identify the levels of leaders'
abilities and carry out developmental measures for it can be a way forward.

v Considering the consequences of leaders' competencies for promoting the scientific and research
growth of the university, special attention should be paid to competencies such as discourse creation
and social responsibility in attracting and employing leaders.

v" The emergence of extensive cultural changes and the need to recognize diverse cultures and to be aware
of and respect the responsibilities of global citizenship on the part of universities, especially
international universities, requires the development of cultural intelligence and global citizenship
competencies of leaders; Therefore, the policies of the universities should be drawn in such a way that
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they promote the cultural interactions between the universities, be aware of the global issues and try to
expand their cultural role.
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