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Identifying and presenting the model of professional competencies of educational and educational leaders of schools

Extended Abstract

Introduction:

Despite the presence of educational guides and supervisors at different levels of local and state education, the role
of the educational guide has not yet been properly defined. The responsibilities of supervisors and educational
guides are not clear and differ from place to place. In addition, even the titles of educational guides are different
as well as their duties (Oliva & Pawlas, 2002). In our country, different people with different titles and duties are
responsible for educational supervision and guidance. However, the main actors of the educational monitoring
and guidance programs according to the type of schools are principals, educational and training groups, and
educational and training leaders. Educational and educational leaders are official and contractual forces of
education and training who, while having up-to-date knowledge and skills, guide and supervise the educational
and training processes by using appropriate methods and methods with a focus on The activities of schools,
managers and other employees are responsible for achieving the excellence of school management and the
professional growth of employees in order to facilitate educational goals (Guidelines for employing educational
leaders, 2013). On the other hand, in the last few years, the document of the fundamental transformation of
education from various dimensions, including theoretical foundations, the importance of organizational learning,
the managerial requirements of transformation, the position of the family and family education, the interaction of
parents and educators in the development of hijab culture, philosophy and position Physical education, counseling
in schools, religious education, social science approach have been researched, criticized and evaluated. However,
no research has been conducted from the perspective of educational supervision and guidance (planning of
educational leaders) with its own concept and purpose, which is the improvement of the teaching and learning
process and can be very important in realizing the goals of the transformation document. Therefore, in this
research, the identification and validation of the model of professional competencies of educational and training
leaders of schools has been done.

Methodology:

In the qualitative part, using a targeted non-probability sampling method, 20 experts in the field of elementary
education, including assistants and experts in elementary education, educational leaders, teachers and managers
of multi-level rural schools, and faculty members of Farhangian University were selected as participants and in
the department Quantitatively, 242 people were selected using the cluster sampling method. The tool for collecting
information in the qualitative part was a semi-structured interview, and in the quantitative part, a researcher-made
questionnaire. In order to analyze the qualitative findings, the method of content analysis and coding was used,
and based on this, the initial model including the dimensions and components of the professional competence of
the educational leader was extracted. Then, in the quantitative part, a researcher-made questionnaire and
confirmatory factor analysis method were used to measure the validity of the competency model. In order to check
the validity and reliability of the findings of the qualitative section, two methods of review by participants and
review by non-participating experts were used. In order to check the validity of the questionnaire, its face and
construct validity and reliability were investigated using Cronbach's alpha coefficient.

Results:
The analysis of research findings led to the identification of 40 components and 5 dimensions of competence for
educational leaders including; Knowledge, skill, ability, individual and attitudinal-motivational competencies.

Modified and final model

Discussion and conclusion:
The findings of this research open new windows for making desirable changes in the review of the selection and
appointment of educational leaders in schools.
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