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Extended Abstract

Abstract

The focus of the present study is to design the teachers' intrinsic motivation
model. It is a functional study and the mixed approach has been used in it. The
statistical population of the study in the qualitative part included all the experts
in the department of education in the city of Isfahan from whom 13 experts
were interviewed via semi-structured interview through purposive sampling
method. A researcher-made questionnaire was designed in the quantitative part
in order to confirm the model taken from the qualitive part and 530
guestionnaires were distributed among all the teachers in the city of Isfahan and
504 ones which were complete have become the basis of analysis after being
returned. The results in the qualitative part revealed that the positive effective
factors and negative effective factors influence the intrinsic motivation and
intrinsic motivation, per se, results in two personal and organizational
outcomes. The results of quantitative part, too, show that the identified factors
in the qualitative part have significant effect on the intrinsic motivation.
Introduction

Societies today consist of various organizations and it is the objectives of the
organizations that determine their activities and human resources is one of the
most effective factors in reaching the objectives of the organizations. Teachers,
too, who are the staff of the department of education are not the exception.
Considering the fact that education is of dramatic role in changing the life and
building better future for people and their societies all around the world and the
fact that the school can be assumed a formal educational organizational unit
where all teacher-student interactions take place and accomplishing the
predefined purposes for the school, both qualitatively and quantitatively, are
determined just by the school teachers we will realize the importance of the
teachers' intrinsic motivation; since they, as the teaching employees in the
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department of education, are the only ones which are directly in communication
with the students.

Due to very great importance and outstanding effect on the operation and
outputs of the organization, fundamental investigation and designing the model
of intrinsic motivation determine the significance of this research. Moreover,
through instigating the theoretical framework it was specified that designing
intrinsic motivation model has been addressed less and its effect on the other
components has been addressed more. Besides, it was revealed that there was
no research in the field of designing intrinsic motivation model in the country
and it requires more meticulous investigations. By making a correct
understating of the teachers' intrinsic motivation and designing intrinsic
motivation model, this study attempts to help managers in the department of
education apply the intrinsic motivation as a valuable means to recognize the
reasons of the behaviors in the organizations, direct the behaviors and also
predict the effects of management measures.

Case study

Considering the position and main duties of education, and the existing gaps in
it regarding the intrinsic motivation and also taking the thought-provoking and
effective outcomes of the intrinsic motivation, the present study was conducted
in the department of education in Isfahan.

Material and Methodology

It is functional in case of purpose and mixed (qualitative-quantitative) in case of
administration with exploratory approach. The statistical population in the
gualitative part is all the experts employed in the department of education in the
city of Isfahan including school principals who teach at Farhangian University
too and know enough about the objective and the subject of the study. The
statistical population in the quantitative part includes the teachers in the
department of education in Isfahan (zone 6). A questionnaire has been designed
according to the achieved model after passing the stages of the qualitative part
and codifying the research model, and stratified sampling method appropriate to
the sample size was used for the distribution. Free and semi-structured
interviews technique and the research-made questionnaire were used in the
qualitative and quantitative parts respectively. Thirteen teachers were
interviewed to collect the data in the qualitative part and the data got to the
saturation point in this stage. A questionnaire was designed according to the
model in the quantitative part of the study after passing the qualitative part and
codifying the research model. The statistical population was all 8375 teachers in
the city of Isfahan and stratified sampling appropriate to the sample size was
used. 5 < n < 15 q has been used to calculate the sample size Minimum
number of required questionnaires is 320 according to the formula, so 530
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questionnaires were distributed and 504 ones which were complete became the
basis of analysis after being returned.

Discussion and results

The findings of the preliminary study in the qualitative part imply that the
teachers' model of intrinsic motivation in the department of education in the city
of Isfahan includes the aspects of effective factors on the intrinsic motivation,
the aspects of intrinsic motivation and the outcomes of intrinsic motivation.
Effective factors on the intrinsic motivation were divided into two positive and
negative effective factors and positive effective factors include include
subthemes of positive organizational factors and positive management factors
and positive external-organizational factors and negative effective factors
include negative organizational factors and negative management factors.
Components of intrinsic motivation, too, include the importance of the teaching
profession, job challenge, job attractiveness, teachers' independence, interest in
the job, sense of effectiveness and usefulness, work-life balance, developing the
teaching profession; enriching the teaching profession and satisfying the sense
of curiosity. In addition, the conducted analyses imply that the staff's intrinsic
motivation can lead to some outcomes too; the outcomes which have been
accommodated into organizational and personal dimensions. The results in the
guantitative part show that positive organizational factors, positive management
factors, positive external-organizational factors, negative organizational factors,
and negative management factors have significant effect on the intrinsic
motivation with 55%, 39%, 56%, 43%, 39% respectively. Moreover, intrinsic
motivation has significant effect on the organizational outcomes with 65% and
on the personal outcomes with 64%.

Conclusion

The main objective of the present study was to design the teachers' motivation
model in the city of Isfahan which was conducted via doing interview and
coding the findings from the interview. The investigations led to identifying the
components of intrinsic motivation, positive and negative effective factors on it
and also identifying the outcomes of the teachers' intrinsic motivation.
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