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Abstract

Good urban governance is a concept that aims to harmonize and direct the strength of
society. It tries to create an atmosphere to develop society’s goals through participation in
different aspects by implementing transparency and accountability. In this regard,
informing people about urban plans and decisions is necessary. People should be able to
comment on urban decisions in a communicative context. A fast rate of urbanization
worldwide caused reduced direct communication between people and authorities. So,
informing people and teaching them how to communicate with urban managers leads to a
better balance between demand and supply, plus identifying needs based on contextual
data. To facilitate this process, some groups are employed by organizations to facilitate
more effective communication with people. The projects they worked on included
renovation and rehabilitation, reducing crime by enabling local businesses, informal
settlement issues, and so on. In this project, the challenges of the communication with both
people and authorities have been considered by considering the necessary role of such
groups. Sixteen deep semi-structured interviews with the members of the aforementioned
groups have been done in five different cities in Iran, and two interviews have been
conducted with two urban authorities to find the right questions. MaxQDA2020 has
analyzed the results of interviews in the format of charts. The results show the main
challenge of these groups is communication with authorities. In some cases, replacing
authority sources or changing policies causes an ignorance of their field achievements. On
the other hand, such groups are not recognized thoroughly by authorities, so achieving the
goals of projects is progressing slowly, and many challenges are being faced.
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Extended Abstract

1. Introduction

According to accelerated urbanization in
Iran, numerous challenges have emerged
due to environmental and social aspects of
people’s lives. One of these challenges is
the lack of direct communication between
citizens and authorities. Due to the
regulation of urban management systems
with urban governance, it is vital to
consider people’s needs and demands as
the main users of this system. In recent
developmental models presented by
international organizations, good urban
governance is considered for urban living
quality and approach to sustainability (De
Guimaraes, Severo et al. 2020).
Implementing this pattern leads to health,
order and security, development, and
welfare. Good urban governance theory
accepted by all nobles and global
organizations like Habitat tries to make
cities more efficient, safer, and sustainable
(Habitat 2013).

Urban governance is a process in which
an organized system is considered to be
accountable for current issues and
predictions encompassing both
government and society (van Twist, Ruijer,
and Meijer 2023). Due to decentralization
and the emergence of new organizations
(Da Cruz, Rode, and McQuarrie 2019), it is
urgent to redefine the roles of former
activists, new organizations, and their
communication to help more efficiency in
this process (Foo 2018). On the other hand,
due to the importance of people’s needs as
the aim group to progress the projects
(Certoma, Corsini, and Rizzi 2015), some
organizations have employed trained
groups to facilitate reaching their goals
(Sun 2017). In this regard, a communicative
context would be made to keep people
informed about urban plans to progress

them faster and more efficiently. Here,
these groups have some challenges in
communicating with both people and
authorities. This study considered these
challenges based on good urban
governance indicators to create a platform
to reach them. The indicators of good
urban governance are responsiveness,
accountability, effectiveness and
efficiency, equity and inclusiveness,
consensual orientation, transparency, rule
of law, and participation (Un-Habitat
2012).

2. Research Methodology

This research is qualitative. To design
interview questions for the members of
trained groups employed by different
organizations, the first two interviews
were done with authorities. Then, 16 deep
semi-structured interviews were
conducted with the aforementioned
groups using the snowball method to
reach a theoretical saturation point. The
interviews with the groups were
conducted in five cities in Iran, including
Tehran, Hamadan, Kermanshah, Isfahan,
and Islamabad-e-Gharb, which are coded
by good urban governance indicators. The
interviews were then analyzed by content
analysis using MaxQDA 2020.

3. Research Findings

According to conducted research, the
indicators of good urban governance are
effective in the work quality of trained
groups and making their procedures more
efficient. Since such groups’ activities
relate directly to people’s lives, a suitable
platform is needed to make a bilateral trust
for receiving people’s comments and
ideas.

The most repetitive codes in the trained
groups’ interviews include governing the
monitoring system and setting up an
interactive system. One of the primary
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challenges for these groups is the
replacement of authorities, which makes
the progress slower and redundant.
Besides, authorities need to cooperate
thoroughly with such groups. These
groups’ importance is in communicating
effectively with people to make them
hopeful about urban participation.

Both of the aforementioned criteria are
placed in the rule of law indicator in the
literature review of this research. In other
words, the most important indicator that
should be  considered in  the
implementation of good urban governance
is the rule of law. A suitable
communication platform is reachable by
creating a context of the rule of law.
Moreover, it helps to regulate urban
management systems to facilitate
processes without being related to
employees. In this regard, trained groups’
status is defined, and they can facilitate
the implementation of urban plans more
efficiently due to proper access to the
needed data in urban organizations.

4. Conclusion

The current challenges our cities face are
in achieving goals of increasing
productivity, promoting creativity in
service delivery, crisis management,
improving the quality of service delivery,
transparency, and informing citizens.

Governmental entities can provide a
suitable context for the implementation of
software and hardware equipment and for
educating experts. In this regard, there
would be a proper platform for teaching
citizens to reach the aforementioned

goals. Thus, in this research, good urban
governance is the main focus.

Because of the widespread concept of
good urban governance, it is necessary to
provide a platform for its implementation.
So, employing trained groups to connect
authorities and citizens makes
communication more efficient. This
research identifies different criteria that
can make good urban governance more
reachable.

The findings show that the most
important aspect of good urban
governance is the rule of law to make a
better communicative platform.
Integrating management is another aspect
that should be considered to omit the
system’s dependence on its employees.
Making people informed about urban
plans and transparency is the most
important criterion that should be
considered in this regard.
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