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In our country, smart tourism has not been paid as much attention as it should be,
there is no practical model for it, effective studies have not been conducted on it, and
the social media factor has not been taken into account in it. The purpose of this
research is to explain the smart tourism model considering the factor of social media.
The applied research method in this study is the grounded theory (Strauss and
Corhin). For this purpose, through the purposive sampling of the obvious cases
selection, the data of 25 participants, including individuals working in governmental
and non-governmental organizations and institutions in Hamedan, was collected and
analyzed through semi-structured interviews, and then the smart tourism model was
designed considering the social media factor. Findings of this research show that the
correct use of smart tourism considering the social media factor can lead to the
development of the country in the shadow of the development engine (tourism),
create sustainable employment, boost small and local businesses, develop the
international tourism, and increase the income of tourism institutions.
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1. Introduction

Today, tourism has become an important industry in the world in social and economic fields and has achieved a
special position. Countries have come to the conclusion that with proper planning, they can invest properly in the
tourism sector. Travel and tourism is one of the most evolved sectors; especially since the Internet of Things has
emerged. Iran is one of the best countries in the world for implementing the tourism industry due to its climate,
cultural and ancient attractions; therefore, it must continuously identify the changing needs of customers (tourists)
and achieve its basic goals, i.e. satisfaction, safety and pleasure of tourists. The existence of the most complex
human businesses in the tourism industry has raised it as a multifaceted activity with various functions and positive
effects. People are always looking for trustworthy and superior quality media, especially in the field of digital
media. Due to the fact that in domestic and international sources, no significant studies have been done regarding
the smart tourism model with the agency of social media, there is a potential for theoretical development worthy
of consideration in this field. From the operational aspect, the issue of this research has been considered at two
levels: "case™ and "country”. At present, we are witnessing a decline in all areas of tourism at the country level
(Ghekirat Qahfarkhi et al., 1402). The problem that almost all the activists in the field of tourism, including the
tourism sector of Hamedan province, are facing is that they cannot increase the demand for tourism with the usual
methods and they are looking for new methods to make the activities of tourism institutions more efficient.
Therefore, considering that the concept of smart tourism is a new concept in tourism literature and less researchers
have investigated smart tourism with the agency of social media, the explanation and development of this concept
will help to enrich the literature, as well as conducting this research will fill an operational gap. For the case of
study and activists, it will fill the field of tourism and provide them with operational and innovative solutions
aimed at improving this field. The present research will investigate the mentioned concepts and present the result
in the form of a model. Because smart tourism can become one of the central and main parts of income-generating
approaches in Iran, its investigation can greatly contribute to our understanding of the role of social media in these
approaches. Therefore, conducting such research is very important. Therefore, this research has a basic goal: to
contribute to the intelligent tourism literature in order to increase the researchers' understanding of the role of
social media in this field and its main elements through the development and improvement of this concept. The
main question of the current research is as follows: "What is the model of smart tourism with the agency of social
media (case study: Hamedan)?"

There is a potential for theoretical development worthy of consideration in the field of social media in relation
to smart tourism. From the operational aspect, the issue of this research has been considered at two levels: "case"
and "country". The problem that almost all the activists in the field of tourism, including the tourism sector of
Hamedan province, are facing is that they cannot increase the demand for tourism with the usual methods and they
are looking for new methods to make the activities of tourism institutions more efficient. Therefore, considering
that the concept of smart tourism is a new concept in tourism literature and less researchers have investigated smart
tourism in relation to social media, the explanation and development of this concept will help to enrich the
literature, as well as conducting this research will fill an operational gap. Therefore, this research has a basic goal:
to contribute to the intelligent tourism literature in order to increase the researchers' understanding of the role of
social media in this field and its main elements through the development and improvement of this concept. The
main question of the current research is as follows: "What is the model of smart tourism with the agency of social
media (case study: Hamedan)?"

2. Literature Review

Socially, the development of tourism has had a very small effect on changing the type of clothing, the type of
ceremony, the pattern of food consumption, and improving the state of education (Soleimani et al., 2018). Also,
the development of welfare and tourism support infrastructures in places with historical monuments has increased
the attraction of tourists, which is effective in the development of rural settlements as historical tourism
destinations (Shafii Sabet et al., 2018). Due to the lack of a proper model in the tourism category, they face many
obstacles and challenges in this regard (Qadri et al., 2018). Satisfying information needs can consciously choose
one or more sources of information from among multiple sources (Tavosi et al., 2018). As society changes, so will
planning approaches. Strategic planning is one of the levels of planning to provide a context in which more detailed
plans are designed to set and achieve specific goals. Today, a strategic planning approach is necessary for tourism,
due to which, the planning and development of various activities are related to a general and extensive strategic
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tourism program with the aim of providing an integrated framework for guiding tourism. Strategic planning seeks
the optimal fit between the system and its environment (Ramazannejad and Eftekhari, 2018).

In the contemporary era, which is known as the age of information and the information and communication
society, a huge part of the socialization of generations is done through the media, and the influence of the media
is such that some communication theorists believe that the media change our mental and even behavioral
preferences. They determine and if they don't teach us how to think, they teach us what to think. By presenting
correct or incorrect content, the media causes people's orientation and is somehow able to create a general way of
thinking in the society (Alizadeh Aghdam et al., 2017

Ghorbani et al. (1400) argue in their research that the smart tourism industry has led to the creation and
prosperity of large-scale investments in those infrastructures that improve the living conditions of local people and
also through employment and currency generation for citizens and organizations in charge of urban management.
Like the municipalities, by creating income sources, it provides the empowerment of the economy of the citizens
and the trustee organizations. In their research, Khajeh Nabi et al. (2019) argue that the four dimensions examined
in the research have a meaningful relationship with the sustainable development of tourism and the effects of
social, cultural, economic, physical and institutional structure are effective in the growth and sustainable
development of urban tourism.

3. Methodology

As the purpose of the research is to present the smart tourism model with the role of social media, to develop
knowledge about it and to present the model in this field, the interpretive paradigm has been adopted. This research
is applied research. The strategy of this research is qualitative; Because this research was done by using a sample,
it investigated the phenomena in the context of their real life, did not manipulate them, and studied things that
happened in a real and natural way. This research is a field type; Because it seeks to create a new theory and grow
knowledge about smart tourism with the role of social media. The purpose of the research is discovery and data
collection was done in the qualitative part through semi-structured interviews and in the quantitative part using
questionnaires. Also, data analysis has been done using the data-driven theory method. Based on the previous
information, which exists from the mentioned organizations in Hamedan (as a statistical population) and their
subcategories, and also according to the research objectives, the purposeful sampling method was used to select
statistical samples; Because it was necessary for people to be experts. Therefore, the statistical sample consists of
25 people working and active in governmental and non-governmental organizations and institutions in Hamadan.
The four main tests to check the quality of the research plan, including verifiability, acceptability or believability,
transferability and reliability were examined.

4. Results

The results showed that the dimensions of the smart tourism model with the role of social media can be categorized
into forty main categories, which are: lack of a comprehensive information bank about buildings and tourist spots;
lack of strong reference social media (website, blog, social network, etc) in the field of tourism; the lack of strong
content production in the field of tourism; the existence of cost,

process and inter-unit problems related to smart tourism; the growth of awareness and changing demands of
tourists; the need to reduce tourism costs and new methods in the field of tourism; development and Exploitation
of innovations in the field of tourism; the occurrence of protests and complaints and high expectations of tourists
from smart tourism; the need to use the potential of new methods in the field of tourism; problems related to macro
policies of tourism; ignorance of the personnel of the tourism sector about the rules; over-formatting of tourism;
unwillingness of tourists to smart processes; creating a local smart tourism platform; allocating smart SIM cards
to tourists; providing currency exchange services and OTT multimedia services to tourists; creating new income
for tourism institutions through social media; providing NTT; co-creation between tourism supply and demand,;
providing specialized tourism services; using artificial intelligence to access the interests and tastes of tourists;
creating an integrated ecosystem in the field of tourism; creating an electronic payment platform and digital wallet;
providing smart tourism subsidies to institutions; monitoring specific tourist spots; paying attention to the tourism
value chain; developing smart tourism in mobile phone operators; development of ICT activities; collection and
maintenance of big data standards related to tourism; opportunities and threats of smart tourism; strengths and
weaknesses of smart tourism; promotion of the status and credibility of tourism institutions; differentiation in the
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quality of services and naming of tourism institutions; creating employment; the development of the country under
the shadow of the development engine (tourism); the prosperity of small and local businesses; the high commission
of hotels and travel agencies; operational problems; software and electronic services; the inappropriate level of
budget and financial resources of institutions; and the existence of extensive and permanent changes in the field
of Smart tourism.

5. Conclusion

Many researches have presented tourism development solutions (Destek et al., 2022; Buhalis, 2019; Cai et al.,
2019; Hall et al., 2020), but very few researches related to smart tourism concepts such as tourist information
architecture, creating a local tourism platform, and the dynamics of tourism packages and the ability to change the
package at the moment have been investigated. Previous research has not paid enough attention to the topics of
co-creation in tourism. On the other hand, the current research has introduced multiple variables of intelligence in
the process of co-creation in tourism. Although many researches in the field of smart tourism have focused on
managing the motivation and experience of tourists in tourist destinations, the characteristics of smart tourism,
obstacles to increasing tourism demand, etc. (Ivanov et al., 2020; Kontogianni et al., 2020; Li et al., 2021;
McKercher, 2020) but none of the researches related to tourism have mentioned the opportunities, threats,
strengths, and weaknesses of smart tourism at the same time. Pankarli (2020) and Sedigi et al. (2021) have pointed
out the need to use new methods of smart tourism, which focuses more on business tourism, smart tourism guide,
and simulating tourism services, and did not comprehensively describe smart tourism with the role of social media.
The present research has identified and introduced a new and more complete set of strengths, weaknesses,
opportunities and threats of smart tourism with the agency of social media in the form of a model, while implicitly
including the mentioned concepts. In the researches of Ghorbani et al. (2021), Khatib Semnani and Fathi
(2020) and Khani (2020) the main effective drivers in the development of tourism are mentioned, which
indicates the existence of opportunities and threats in tourism.
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