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Introduction: Loyalty of a tourist to a specific destination is a key issue in urban tourism management.
A high level of loyalty in a destination can have positive consequences for the development of tourism
in that region. One of the important topics in this field is the strategic measurement and analysis of the
level of tourism loyalty in different dimensions and components and providing strategies to improve it.
In the meantime, measuring the goals, capabilities of cities, and the opportunities and challenges ahead
in the field of tourism loyalty and knowing the competitors of the destination are taken into account for
the strategic analysis of tourism loyalty. As one of the urban tourism destinations of Iran, the city of
Yazd attracts a large number of domestic and foreign tourists every year with its many tourist spaces and
products. the main goal of the research is to provide strategies for the development of the loyalty level of
Yazd city through the recognition and evaluation of the objectives, capabilities, opportunities, challenges
and competitors of the city's tourism and evaluating its strategic suitability.

Data and Method: the current research is applied in terms of its purpose and descriptive of the survey
type based on its nature and method. The required data is prepared based on the library and field method.
The statistical sample of the research was 30 people from the group of experts, including officials and
managers of tourism, researchers and researchers, owners of tourism businesses, and a number of
residents with a history of the city, which due to the limited statistical population, the whole number
method was used to get samples. became. For the strategic analysis of the research, Meta-SWOT
analytical model, which is an advanced SWOT model, has been used.

Results: The results showed that the most important resources and capabilities in order to improve the
level of tourism loyalty in the city of Yazd include the positive effects of the globalization of the city of
Yazd on improving the character of the city and its historical attractions, changing the positive mentality
of tourists towards the city, understanding its scientific and historical value. And to arouse their feelings,
to raise the quality of services, relative participation of citizens in social and tourism programs,
acceptable tourism security and urban infrastructure and services, agency services and health tourism
ConclusionThe result of the strategic analysis shows the greater homogeneity of Yazd's
tourism capabilities and external factors and goals in terms of strategic fit, and the
aforementioned capabilities play an important role in improving the level of loyalty at a
medium level, and based on this, solutions have been presented to improve it.
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English Extended Abstract

Introduction

Loyalty of a tourist to a specific destination is a key issue in urban tourism management. A high level of loyalty in a destination
can have positive consequences for the development of tourism in that region. Tourism loyalty is examined in different
dimensions, including personality, trust, perceived value, service quality, satisfaction, mental image, awareness of the destination,
etc. One of the important topics in this field is the strategic measurement and analysis of the level of tourism loyalty in different
dimensions and components and providing strategies to improve it. In the meantime, measuring the goals, capabilities of cities,
and the opportunities and challenges ahead in the field of tourism loyalty and knowing the competitors of the destination are taken
into account for the strategic analysis of tourism loyalty .As one of the urban tourism destinations of Iran, the city of Yazd attracts
a large number of domestic and foreign tourists every year with its many tourist spaces and products. The main goal of the
research is to provide strategies for developing the loyalty level of Yazd city. For this purpose, first, the main goals related to the
development of tourism loyalty in Yazd, in the ten-year horizon of the city, were defined and prioritized, and then the most
important resources and capabilities of Yazd city in the tourism loyalty sector were identified and measured from the point of
view of importance, inimitability, and substitutability and the tourism competitors of Yazd city were also evaluated. Along with
the capabilities, opportunities and threats related to the city's tourism loyalty in terms of importance, impact, urgency and
continuity in the future, and finally the strategic fit of the capabilities is measured and based on this, strategies for developing the
level of tourism loyalty in the city are presented.

Data and Method

The current research is applied in terms of its purpose and descriptive of survey type based on its nature and method. The required
information is prepared based on the library and field method. The statistical population of the research was 30 people from the
group of experts, including officials and managers of tourism, researchers and researchers, owners of tourism businesses, and a
number of residents with a history of the city, who, due to the limited statistical population, used the full enumeration method for
sampling. For the strategic analysis of the research, Meta-SWOT analytical model, which is an advanced SWOT model, has been
used. Based on this model, first, the main objectives related to the loyalty of Yazd tourism were identified and prioritized, and
then the related resources and capabilities were determined and evaluated. In the next step, the loyalty status of Yazd city to its
competitors was evaluated and then the opportunity and threat factors were measured. In the final part, the strategic suitability of
each of the resources and capabilities in relation to opportunity and threat factors and goals, evaluation and strategic suitability
map were presented.

Results

Based on the findings, most of the tourism resources and capabilities of Yazd city are strategically balanced and close to each
other, and they do not differ much in terms of weight and strategic fit. In the meantime, the positive effects of the globalization of
the city on the introduction and promotion of the city's character and its historical attractions in Yazd are among the most strategic
resources and capabilities of this city. In addition to this, tourists have a relatively positive mental image of the tourism situation
in Yazd city and create a different experience for tourism, having historically built collections with the characteristics of Iranian-
Islamic architecture, the existence of cultural, religious and ancient buildings and monuments, and the existence The special
religious rituals and ceremonies of the city, the existence of different religions in the city of Yazd, such as Zoroastrians, and social
security for all ethnic groups and religions, the existence of tourism brands such as the fame of Shirinijat and famous handicrafts
such as cashmere and Yazd copper in the country, and the existence of ecotourism attractions. Around the city of Yazd, it is also
considered as one of the important strategic resources and capabilities in the field of tourism loyalty of the city of Yazd.

Conclusion

The result of the strategic analysis shows the greater homogeneity of Yazd's tourism capabilities and external factors and goals in
terms of strategic fit, and the aforementioned capabilities play an important role in improving the level of loyalty. Based on this,
solutions have been presented to improve it, the most important of which are holding internal city tours, using new methods of
tourism marketing, starting night tourism in Yazd, using the capacity of the strategic location of Yazd, creating a management
system. Integrated in the infrastructure of the city, revitalizing some traditional businesses and old ceremonies as native capitals of
the city, removing non-natives from recreational and touristic places, amending the rules for monitoring the performance of
tourism activists and changing the use of some uninhabited residential spaces to the use of supervised tourism, pointed out.
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