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city development, Examining the development process of different countries indicates that the
agricultural services development of the agricultural sector as one of the most important economic sectors is
support city, Songhor vital for realizing the sustainable development of the country. Rural development is not

city, agricultural services separate from urban issues because many rural and agricultural services, including

markets, distribution of inputs, equipment and tools, etc., are located in urban centers.

The purpose of this article is to review and present strategies for the development of the

Songhor as a city supporting agricultural service. This research is placed in the group

of qualitative and quantitative research in terms of practical purpose and in terms of

framework. Data collection tools include document analysis, observation and

questionnaire. The research is descriptive-survey from the point of view of the nature

and method of data collection and is applied from the point of view of the goal.

Sampling was done in a non-probability and intentional way, which is compatible with

the purpose of the study. The validity of the content of the questionnaire was examined

and confirmed by obtaining the opinions of specialists and experts; The reliability

coefficient of the questionnaire (Cronbach's alpha) was obtained and confirmed as

0.983 using SPSS software. After determining the members of the list consisting of 26

experts, 3 Delphi steps were carried out. The method of data analysis in this research is

the use of strategic factors analysis matrix; Also, in order to prioritize the strategies

extracted from the SWOT matrix, the Qspm matrix has also been used. In this way, at

the beginning, strategic factors were determined in the form of SWOT matrix, and

finally, with the formation of QSPM matrix, the strategies of "Using branding capacity

for economic development™ with a total attractiveness score of 6.71, "Development of

suburban communication network to get out of geographical isolation” and

; "Completing the production chain in the agriculture and animal husbandry sector" with

Received: 2022/04/19 a total attractiveness score of 6.39 and "Increasing incentives and creating attractions
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Available: 2023/10/22 with a total attract_iveness score of 6.33 are introduced as the most important
development strategies of the city of Songhor became.
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Extended Abstract
Introduction

A review of the development of different nations suggests that the development of the agriculture sector as one of the
most important economic sectors is crucial for the realization of sustainable development of a country. Rural
development is not distinct from urban development because the main markets for the reception of rural production
surplus are located in urban centers. In contrast, cities provide the villages with the services the rural community
requires, including educational and health services. Strengthening and developing cities considered the hubs of regional
agricultural services would increase their population capacity, enabling them to direct a migratory flow towards
themselves and other population centers due to their location on rural migration routes. This article aimed to investigate
and provide development strategies adopted by the city of Songhor to support agricultural services. The goal was to
appropriately utilize environmental, managerial, and geographical characteristics and examine basic activities to
determine ways to develop such strategies in the city of Songhor.

Data and Method

This research was applied in terms of goal and fell under quantitative and qualitative research in terms of paradigm. To
gather data, documentary and library methods and a survey were used. Here, using a Delphi method and a non-
probabilistic and intentional sampling method, a questionnaire was developed in an open-end question format and was
provided to 26 experts of urban management and development experts. The number of 107 factors and 70 barriers to
urban development were extracted; after the completion of the final rating and stages, 30 factors and 25 barriers to
development were determined. The validity of the questionnaire was confirmed by being presented to a group of
experts; also, SPSS software was used to examine the reliability of the questionnaire, as Cronbach’s alpha was used for
the two groups of factors and barriers to urban development, which yielded a value of over 0.9 for both groups,
indicating the confirmation of the questionnaire’s reliability. Excel and SPSS software were[uised to compute the
statistical analysis parameters to gather and analyze the data. Ultimately, the strategies were determined and prioritized
using SWOT Matrix Analysis and QSPM Matrix.

Discussion and Conclusion

Using the Delphi method, 30 sub-criteria of development factors that received a higher score of 4.5 out of 5 and 25 sub-
criteria of barriers to development that acquired a higher score of 4.30 out of 5 were introduced as the most important
indicators, then prioritized based on the weight of each sub-criterion. Then, using the Delphi method results, the
strategic factors matrix of the city of Songhor was formed, as they were assigned a score using expert views. Also,
using the SWOT table analysis, 10 strategies corresponding to the strategic factors were determined. Later, the total
score of strategy attraction was computed, and the priority of the strategies was determined. Considering results from
an aggerate of the attraction scores relating to every strategy,the strategies of using the city’s brand capacities for
economic development, improving the subsistence of development producers, completing urban and extra-urban road
construction projects to remove geographical isolation, and developing industries related to the completion of the
production chain in the agriculture and animal husbandry sector gained the highest scores, respectively.

Results

Consistent with the results, in response to the questions and research objectives, one would say that the use of supportive
and service tools to develop and expand the production chain of the city’s brand products and services could help
increase both the production and quality of these products for the expansion of exports. Also, to come out of
geographical isolation and to achieve economic development, managers and directors of firms and the private sector
should utilize their maximum capacity to develop extra-urban communication routes and help join nationwide
communication routes. Consistent with the results, the city of Songhor is one of the best regions to cultivate sunflower
seeds and produce hand-woven carpets. Thus, if the basic conditions for the export and marketing of these products and
their relevant infrastructure, including joining the national transportation network, establishment of transformative and
complementary industries, promotion of producers’ subsistence, widespread advertisement and investor attraction are
provided, the most basic problems of this city, such as unemployment, poverty, and migration will significantly be
reduced.
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