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Article history: The urban environment is a dynamic collaboration of various organizations working together to
Received: 05 September achieve multiple goals through an unpredictable process of negotiation and mutual demand
2022: adjustment. Given that one of the key strategic challenges facing urban organizations is the influence
wielded by groups capable of imposing constraints on them, strategic planning should encompass
not only the development of a competitive advantage and value creation strategy but also a
2022_ ) legitimacy strategy. This legitimacy strategy should be aimed at justifying the organization's actions
Available online 10 May through a political bargaining process with other city institutions. The current study aims to
2023 investigate and prioritize the influential factors of power in shaping strategic thinking of urban
management in Khorramabad city. This research follows an applied approach in terms of its
objectives and employs a descriptive survey methodology. The research variables encompass the
components of power that impact strategic thinking, identified and ranked using the Delphi method
and the TOPSIS model. The study's target population includes urban management specialists and
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experts from Khorramabad, comprising academic scholars, executive managers, and strategy design
and implementation consultants, totaling 14 individuals. In the initial stage, examining strategic
thinking models, city power theories, and extensive expert consultations identified ten key
components. Subsequently, the Delphi method was employed across three rounds to refine these
components through expert opinions. In the final step, the TOPSIS method was applied to establish
a ranking among these components. The analysis outcomes revealed that the primary influential
components of power in urban management's strategic thinking include the power sources of urban
organizations, the motivational dynamics of stakeholders, and the patterns of interaction among key
stakeholders within the urban power landscape.

1. Introduction encompass not only the development of a
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The urban environment is a dynamic collaboration
of various organizations working together to
achieve multiple goals through an unpredictable
process of negotiation and mutual demand
adjustment. Given that one of the key strategic
challenges facing urban organizations is the
influence wielded by groups capable of imposing
constraints on them, strategic planning should
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competitive advantage and value creation strategy
but also a legitimacy strategy. This legitimacy
strategy should be aimed at justifying the
organization's actions through a political
bargaining process with other city institutions. The
current study aims to investigate and prioritize the
influential factors of power in shaping strategic
thinking of urban management in Khorramabad
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city. Research on urban management in
Khorramabad highlights numerous challenges and
concerns within urban affairs. Among these,
participation and leadership emerge as the pivotal
factors crucial for the successful execution and
accomplishment of urban projects within
organizations associated with urban management
and collaboration. Notably, citizens have garnered
significant attention from researchers, being
perceived as a vulnerable or disadvantaged factor
in this context. Additionally, the assessment of
governance indicators in Khorramabad city reveals
that, except for lawfulness and efficiency, the
remaining indicators are currently in a less
favorable condition. It can be asserted that the city
of Khorramabad is grappling with escalating
poverty, rising job instability, housing insecurity,
deteriorating infrastructure, climate change
challenges, and growing social polarization, among
other pressing issues. These challenges can be
attributed to the absence of strategic thinking and a
thorough  examination of the influential
components of power within the urban
organization. Traditionally, the examination of
"power within the city" has focused on urban
governance institutions and the individuals
engaged in political competition and decision-
making on behalf of urban communities. Hence,
this article addresses the following fundamental
guestions: What are the significant and influential
components of power affecting strategic thinking
within the Khorramabad Urban Management
Organization? According to expert perspectives,
how do the power components that impact strategic
thinking in the Khorramabad Urban Management
Organization rank in importance?

2. Methodology

This research has an applied purpose and utilizes a
descriptive survey methodology. The research
variables encompass the influential components of
power on strategic thinking, which need to be
identified and ranked. Data collection methods for
this study consist of a literature review, document
analysis, and the utilization of questionnaires. A
Delphi questionnaire was employed to pinpoint
these components in the initial phase. ldentifying
the power components that influence strategic
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thinking relies on the Delphi method for
information analysis. Subsequently, the TOPSIS
method is employed to establish priorities among
these power components concerning their impact
on strategic thinking. The study's target population
comprises specialists and experts in urban
management from Khorramabad. The expert pool
encompasses three distinct groups:

1. Academic experts specializing in strategic
thinking, management, and urban planning.

2. Executive directors with extensive experience in
urban organizations.

3. Consultants specializing in strategy design and
implementation.

All members of these three groups are expected to
possess both theoretical and practical expertise in
the domains of strategy communication, power
dynamics, and stakeholder engagement. In this
research, a purposive or judgmental sampling
method is employed to select participants from
these groups. Sample members were selected based
on their capability to provide comprehensive
answers to the research questions, with input from
university professors and key respondents. Upon
reviewing and applying the specified criteria and
considering the nature of the Delphi method, which
does not necessitate a large sample size, it was
determined that this group of experts, totaling 14
individuals, effectively encompasses all the
indicators above.

3. Results

Out of the 14 respondents, ten are male, while four
are female. Regarding their educational
qualifications, eight hold master's degrees, and 6
possess specialized doctorate degrees. The findings
obtained from the analysis of the second round of
the Delphi questionnaire (focusing on the
dimension of power factors between organizations)
indicate the following highest-scoring items: In the
organization's power resources component, the
item "bargaining power index" received a score of
5.9. Within the component concerning the
motivational structure of stakeholders, the item
"recognition of benefits index" was rated at 6. In
terms of interactions among key stakeholders, the
item "limited interaction"” received a score of 1.6.
In the context of the rules of the game component,
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the item "effect of basic goals" garnered a score of
4.5.

In the realm of the mechanism of influence, the
item "strengthening existing skills, processes, and
structures to exploit capabilities for influence"
scored 5.8. The findings derived from the analysis
of the second round of the Delphi questionnaire
(focused on the managers' power dimension) reveal
that: Within the resource component of managers'
power, the index related to information access and
control has an average score of 5.8.

In the exercise of the power component, the index
associated with rewards holds the highest average
score at 5.5. These results emphasize the
importance of information access and control in the
resource dimension and the role of rewards in the
exercise of power among managers.

4. Discussion
Regarding the ranking of these components, it's

notable that the power sources of managers have
achieved the highest score. In academic terms, this
can be likened to a political audit of the
environment,  essentially  representing  an
examination of the power sources within the urban
management organization. Power derives from
various sources and can vary between different
situations and cases. In this research, the way key
stakeholders interact was identified as the second
most influential factor. Within the strategic
thinking model of wurban management, the
motivational structure and expectations of both
internal and external stakeholders encompass
elements such as recognizing stakeholder groups'
capabilities, the extent of their connections with the
community, and the degree of time sensitivity
exhibited by stakeholder groups when making
requests from urban  management. The
organization's power sources were identified as the
third most influential component in this research.
It's important to recognize that different individuals

Hoseinian Rad et al

and groups possess varying degrees of power
within distinct spheres of influence. The selection
of fundamental goals, in conjunction with the rules
of engagement, dictates the rationale behind the
priorities that managers aim to foster. Each
stakeholder brings to the table their own set of
rules, relative power, assertive approach, and
mechanisms of influence. The responsibility of
management lies in orchestrating events to align
the ultimate purpose of the organization as closely
as possible with its preferred position. In this
context, every organization should assess its
position within the framework of its political
dynamics.

5. Conclusion
The urban environment is a collective of

organizations working together to achieve their
diverse objectives through negotiation and mutual
alignment of needs. Given that one of the key
strategic challenges facing urban organizations is
the influence wielded by groups capable of
imposing constraints on them, strategic planning
should encompass not only the development of a
competitive advantage and value creation strategy
but also a legitimacy strategy. This legitimacy
strategy should be aimed at justifying the
organization's actions through a political
bargaining process with other city institutions. In
this article, we identified the influential
components of power affecting strategic thinking
in urban management through a comprehensive
review of research literature and using the Delphi
method. Subsequently, to establish rankings among
these components, we employed the TOPSIS
method. As per the findings from the TOPSIS
analysis, the critical components impacting
strategic thinking encompass the organization's
power resources, the motivational structure of
stakeholders, and the dynamics of interaction
among key stakeholders within the power domain.
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