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ABSTRACT

This study aims to assess the relationship of work-family conflict (WFC), work-life imbalance,
and work-related stress with the performance of working women in Indonesia.

[VIETEEE This is a quantitative cross-sectional study using structural equation modeling. The participants
were 404 married female workers in Indonesia. A research-made questionnaire was used to collect data.
The data were analyzed in Smart PLS software version 3.

ST The results showed that WFC had a significant relationship with work-related stress (P<0.001),
and work-life imbalance had a significant relationship with work-related stress (P<0.001). The WFC
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Key words: had no significant relationship with employee performance (P=0.690). The work-life imbalance had no
Work-Family Conflict, significant relationship with employee performance, either (P=0.137). Finally, work-related stress had a
Work-Life Imbalance, :  negative significant relationship with employee performance (P=0.003).

Work Stress, Em- [@HTMERT Organizational and managerial support can help working women achieve an effective
ployee Performance | harmony between work and family roles.
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Extended Abstract

Introduction

In a conventional family structure, based
on the expectations of society, a man has
a breadwinner role, and a woman has
a homemaker role. Historically, social
norms have dictated that women should
refrain from pursuing higher education due to the prevail-
ing belief that higher education can limit their homemaker
roles. When a woman wants to develop her skills through
education or employment, she will face social scrutiny
and will be criticized for neglecting her responsibilities
as a homemaker [1]. Therefore, contemporary perspec-
tives are gradually altering the societal stigma [2]. Due to
the increased number of educated women, family struc-
tures are shifting from traditional single-earner families
to dual-earner families. This necessitates the assumption
of multiple work and family roles. This can lead to role
conflicts among couples [3]. The work-family conflict
(WFCQ) refers to a type of inter-role conflict characterized
by incompatible work and family roles [2]. In the work-
place, a woman demonstrates qualities such as dedica-
tion, dynamism, competitiveness, directness, and a lack
of sentimentality. She is expected to conduct herself in
a manner appropriate for the workplace. Conversely, in
her personal life, she is expected to have kindness, gentle-
ness, sensitivity, adaptability, no assertiveness, and focus
on family roles [3]. The modern industrial society creates
challenges in maintaining work-family balance due to the
escalating expectations in both workplace and family, re-
sulting in work-family conflicts [4]. Excessive working
hours and heavy workloads can lead to WFC. It can re-
duce the time and energy that are needed for family roles
[2, 5]. If WFCs remain unaddressed, it can have a signifi-
cant negative impact on various aspects in affected em-
ployees, including job performance, job satisfaction, job
engagement, work-related stress, and family well-being.
Indeed, it can also have consequences for both co-work-
ers and family members [3, 6].

Zahoor et al. showed that WFC has a negative relation-
ship with job performance [7]. The lack of assistance
for maintaining work-family balance poses a significant
danger to individual performance [2]. In contrast, Yavas
et al. [8] reported a significant correlation between WFC
and job performance. Individuals who encounter interper-
sonal problems and strain in the workplace often show
a tendency to prioritize their work tasks as a means of
protection against additional anxiety and improvement of
overall performance [8]. Li et al. [6] showed that the cor-
relation value between WFC and organizational perfor-
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mance is low and non-significant [6]. This research aims
to assess the relationship of work-life imbalance, work-
related stress, and WFC with the performance of working
women in Indonesia.

Literature review
Work-family conflict

The WFC refers to a form of multiple role conflict due
to incompatible work and family responsibilities [1]. The
conflict between work and family roles is inevitable due
to their opposing forces. This incompatibility arises from
the distinct demands, priorities, norms, expectations, and
requirements for each domain. The WFC is a stressor that
emerges when individuals devote a greater amount of
time to their work responsibilities, in conflict with their
family roles [9].

‘Work-life imbalance

The work-life balance refers to the allocation of time
to work-related responsibilities and personal life, par-
ticularly those related to family commitments. Work-life
imbalance occurs when an individual is unable to create
harmony between work demands and personal life [10].
The concept of work-life imbalance includes three fun-
damental components: Work, life, and the state of imbal-
ance [11]. The work-life imbalance can affect the family
domain or work performance, causing stress and negative
work-related attitudes. This imbalance has a positive cor-
relation with job burnout [9]. It has several consequences
including declined work performance, high absenteeism
and turnover, decreased job satisfaction, and reduced
organizational productivity. Additionally, it can nega-
tively affect the relationships within the family, leading to
strained spousal or family dynamics, anxiety, depression,
and dissatisfaction, as well as poor physical well-being at
the personal and family levels [12].

Work-related stress

Stress is a substantial imbalance between demand and
response capability under conditions where failure to
meet demands has significant consequences [10]. Accord-
ing to Mauli et al. [13], work-related stress refers to nega-
tive psychological and physiological reactions by an indi-
vidual resulting from pressures and strains disruption in
the work environment [ 14]. Three different kinds of work
demands that can cause stress in an organization are task
demands, role demands, and interpersonal demands [10].
The symptoms of work-related stress include low job sat-
isfaction, decreased job performance, loss of enthusiasm
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and energy, poor communication, poor decision-making
ability, lack of creativity and innovation, and engaging
in non-productive tasks [14]. Work-related stress experi-
enced by employees can be due to environmental, orga-
nizational, and individual factors. Environmental factors
such as environmental uncertainty, which can affect or-
ganizational structures and technological advancements.
Organizational factors include high work demands. Indi-
vidual factors include personal characteristics and attri-
butes of an employee [15].

Employee performance

The performance of employees is influenced by the de-
gree to which they contribute to the organizational suc-
cess and performing the tasks assigned to them [16, 17].
The evaluation of employee performance includes the
determination of employees’ function in fulfilling their
responsibilities within the organization. This assessment
is widely employed by organizations to determine the
competence of employees [18].

Hypothesis development

The occurrence of WFC can affect the work-related
stress level and job performance. This impact can be
observed when employees choose to bring their work
assignments home, leading to disruptions in their per-
sonal life and subsequently causing improper behaviours.
Therefore, it can be said that the employee performance
may be affected by the presence of stress, which can cre-
ate negative spillover effects [9]. Majekodunni's findings
indicated a significant negative correlation between job
performance and WFC [3]. The WFC’s negative effect on
employee productivity and performance is induced most-
ly through the mechanism of reducing job satisfaction
[4, 19]. In a study in Pakistan, the presence of work-life
imbalance was found to have a negative impact on em-
ployee performance [20]. The lack of employees' ability
to effectively fulfill their work and personal life responsi-
bilities can have a negative impact on their performance
in both domains [20, 21]. Hughes & Bozionelos showed
that work-life imbalance seriously reduces the quality of
life and job performance [22]. Prior studies have also elu-
cidated that individuals experiencing imbalances in their
employment had a demanding and frenzied work sched-
ule [23], which can affect job satisfaction and reduce per-
formance [9]. The occurrence of WFC can lead to work-
related stress if the person is unable to effectively cope
with the conflict [1, 7]. This can affect job performance
[9]. In a study conducted in the United States, it was re-
ported that employees frequently encounter WFCs due
to the persistent stress caused by work expectations [24].
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Based on the above mentioned materials, the research hy-
potheses are formulated as below (Figurel):

Work-family conflict is related to work-related stress of
employees;

Work-life imbalance is related to work-related stress of
employees;

Work-family conflict is related to employee perfor-
mance;

Work-life imbalance is related to employee performance

Work-related stress is related to employee performance

Methods

This cross-sectional study was carried out from March
to May 2023 in Indonesia, due to an increase in rate of
domestic violence reaching 284,169 cases in this country
[25]. The participants were 404 female married workers,
who were selected using a purposive sampling technique.
They signed an informed consent form, after explain-
ing the study objectives to them. They were assured of
the confidentiality of their information and were free to
leave the study. Using Google Forms, a research-made a
questionnaire was designed to collect data. It has 28 items
rated on a 5-point Likert scale from 1 (strongly disagree)
to 5 (strongly agree), adapted from previous studies [26]
for measuring WFC [3] this study looks at the correla-
tion between work-family-conflict, family-work-conflict
and job performance of working mothers. The descrip-
tive survey research design was used for the study. The
population of the study comprised all working mothers
in public hospital (nurses, work-life imbalance [11, 27],
work-related stress [28, 29], and employee performance
[30]. A quantitative approach using structural equation
modelling (SEM) was to assess the assess the hypotheses
in Smart PLS application. The research hypothesis can be
confirmed if t >1.96 and P<0.05 [31].

Results
Characteristics of the respondents

The distribution of respondents based on age and level
of education is shown in Table 1. Most participants (40%)
were 26-30 years old, and 53% had undergraduate aca-
demic education.

Wiradendi Wolor CH, et al. Work-family Conflict, Work-life Imbalance, Work-related Stress, and Job Performance in Indonesian Married Women. IJPCP. 2023; 29(3):350-369.




Autumn 2023, Volume 29, Number 3

Work-Family
Conflict

H2

Work Life
Imbalance

Figure 1. The conceptual model of the study

Validity and reliability of the questionnaire

The convergent validity refers to the degree of agree-
ment among multiple items that measure the same con-
struct. According to Hair et al. [32] convergent validity is
examined by taking into account factor loading, compos-
ite reliability, and average variance extracted (AVE). The
recommended loading value is 0.7; but a scores of 0.5 and
0.6 are also acceptable. The results in Table 2 show that
the measurement model was acceptable, according to the
loading factors, composite reliability, and the AVE > 0.5
[32, 33]. The author decided to delete the items EP2 and
EP3 because their loading factors were below 0.7. Cron-

Table 1. Age and education level of participants

H3

H4
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bach’s alpha value for all variables was above (.70, indi-
cating the good reliability of the measurement constructs.

Discriminant validity refers to the extent to which an
item distinguishes between distinct constructs or mea-
sures [32, 33]. The assessment of discriminant validity
was done by examining the square root of the AVE and
the correlations between the distinct constructs [32, 33].
Table 3 presents the results for the discriminant validity
of the questionnaire. As can be seen, the square root of
the AVE is greater than the correlation values. Thus, the
measurement model has acceptable discriminant validity.

Characteristics No. (%)
<26 85(21)
26-30 162(40)
Age (year)

31-35 124(31)

>36 33(8)
Senior high School 50(13)
Diploma 72(18)
Level of Education Undergraduate 213(53)
Graduate 61(15)

Post-Graduate 8(1)
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Table 2. Evaluation of the convergent validity and the reliability of the questionnaire

Loading , Composite
Construct Items factor Cronbach’s Alpha Reliability AVE
My work obligations impede my family 0.864
responsibilities (WFC1) ’
Juggling various work tasks create challenges 0811
in meeting my family responsibilities (WFC2) ’
The completion of my family tasks is hindered
WFC by my work obligations (WFC3) 0.800 0.863 0.902 0.648
My work causes strain that poses challenges 0.784
to meeting my family obligations (WFC4) ’
Due to work obligations, | found it necessary 0.761
to modify my leisure time with family (WFC5) ’
| am worried about losing my job (WLI1) 0.789
I have no time for family because | am busy
P . 0.839
Work-life imbal- with my work (WLI2) 0811 0.876 0.638
ance ’ ’ ’
My workload is high (WLI3) 0.778
| am too tired of home tasks (WLI4) 0.789
My work makes me quite busy, and cause a 0.794
high amount of pressure (WS1) :
In my employment, | work extra hours (WS2) 0.759
There is no enough explanations about my 0.762
work tasks (WS3) ;
Sometimes, the reality of my work does not 0.802
match the job descriptions (WS4) :
Sometimes, | have been asked to perform 0.794
multiple tasks simultaneously (WS5) i
| often have disagreement with my co-work- 0.797
ers, which makes me sad (WS6) i
| feel alone at work (WS7) 0.797
Work-related
stress There is a lack of assistance from my supervi- 0.751 0.950 0.955 0.604
sor (WS8) ’
The manager does not want to or is unable to 0736
assist me with my work-related issues. (WS9) )
The company’s reaction to my performance is 0.775
not always positive (WS10) ’
| am concerned about how my job will prog- 0.773
ress in the upcoming years (WS11) ;
Sometimes my legal rights are not upheld 0.765
(WSs12) :
Since | was under the obligation to complete
my work tasks, | did not have time for my 0.782
family (WS13)
My immediate family does not encourage or 0.790
support me in my job (WS14) ’
| am satisfied with my performance as it 0.743
shows a high level of proficiency (EP1) ’
| receive many acknowledgment receipts for 0.700
the successful completion of my tasks (EP2) ’
Employee perfor- | meet the formal performance requirements
mance for the job (EP3) 0.622 0.703 0.835 0.628
My hard work makes me do my job well (EP4) 0.738
| take initiative at work (EP5) 0.719
AVE: Average variance extracted PSYCHIATRY AND CUINICAL PSYCHOLOGY
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Table 3. Evaluation of discriminant validity of the questionnaire
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Variables Employee Performance WFC Work Life Imbalance Work-related Stress
Employee Performance 0.792
WEFC -0.626 0.805
Work-Life Imbalance -0.647 0.862 0.799
Work-related Stress -0.677 0.903 0.916 0.777

Testing hypotheses

Figure 2 illustrates the SEM model of the relationship of
independent variables (WFC, work-life imbalance, work-
related stress) with the dependent variable (employee per-
formance), and the path coefficients (t values).

According to the results in Table 4, the findings of test-
ing the hypotheses showed that WFC had a significant
relationship with work-related stress (P<0.001), and
work-life imbalance had a significant relationship with
work-related stress (P<0.001). The WFC had no signifi-
cant relationship with employee performance (P=0.690).
The work-life imbalance had no significant relationship
with employee performance, either (P=0.137). Finally,
the work-related stress had a negative significant relation-
ship with employee performance (P=0.003).

Discussion

The results confirmed the first and second hypotheses
of this study. Therefore, WFC and work-life imbalance
had significant relationship with work-related stress of
working women in Indonesia. These results are consistent
with the results of previous studies, [1, 7, 20, 21]. To play
family and work roles perfectly, working mothers need to
sacrifice one of them. Therefore, they experience WFC
because time and energy need to be allocated to both fam-
ily and work domains. This can cause stress for the them
for the proper time allocation [3]. Work-life imbalance
also causes stress in employees because the high work de-
mands make them sacrifice their family roles [9].

The results did not confirm the third and fourth hypoth-
eses. Therefore, WFC and work-life imbalance had no
significant relationship with the performance of working
women in Indonesia. This is against the results of previ-
ous studies which showed that work-family conflict had
a negative effect on employee performance [4, 19] and
work-life imbalance had a negative effect on employee
performance [22]. The results can be due to the affinity
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of women for the work and their financial obligations to
meet family responsibilities [34]. The findings are consis-
tent with the results of Li et al., who reported conflicting
results regarding the significance of the association be-
tween WFC and organizational performance [6].

The results confirmed the fifth hypothesis of this study
and showed that work-related stress had a negative rela-
tionship with the performance of working women. This
result is consistent with the results of a previous study [9].
Nayak and Pandey [12] explained that employees with
high levels of stress, absenteeism, and monotony have
decreased employee performance. The support from su-
pervisors has a significant role in mitigating the effects of
stress and negative feelings at work. Consequently, it can
help employees enhances their overall work efficiency
[35].

The results confirmed the fifth hypothesis of this study
and showed that work-related stress had a negative rela-
tionship with the performance of working women. This
result is consistent with the results of a previous study [9].
Nayak and Pandey [12] especially for women employee
because of dual responsibility of their work and home,
it is very difficult to maintain a proper balance between
work and life and consequently they face work-life con-
flict. This paper focuses on various variables related to
work-life conflict. A conceptual model has been drawn on
the basis of extensive literature identifying the work de-
mand and family demand and also enlighten the various
problem arises as a result of work life imbalances. The pa-
per has been concluded with remarkable inference drawn
from conceptual model and vast review of literature. It
has been found that work demand is related to work-fam-
ily conflict( WFC explained that employees with high lev-
els of stress, absenteeism, and monotony have decreased
employee performance. The support from supervisors has
a significant role in mitigating the effects of stress and
negative feelings at work. Consequently, it can help em-
ployees enhances their overall work efficiency [35].
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Figure. 2. The SEM model and the path coefficients

Conclusion with their work performance, maybe due to economic

factors and their need to work. Organizational and mana-

The WFC and work-life imbalance have a positive sig-
nificant relationship with work-related stress of working
women in Indonesia, and work-related stress can nega-
tively affect their work performance. However, the WFC

gerial support is recommended for employees to help
them attain a harmony between work obligations and
family responsibilities. The implementation of a work-
family management program is also needed to improve

and work-life imbalance have no significant association work performance of married women.

Table 4. The results of testing the research hypotheses

Path B t P Result
WFC -> Work-related Stress 0.442 7.482 0.000 Significant
Work-life imbalance -> Work-related stress 0.534 10.114 0.000 Significant
WEFC -> Employee performance -0.049 0.399 0.690 Not significant
Work-life imbalance -> Employee performance -0.162 1.488 0.137 Not significant
Work-related stress - Employee performance -0.485 2.936 0.003 Significant
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Research Limitations and Future Research

While this study provides useful insights into the links
between WFC, work-life imbalance, work-related stress,
and work performance of married female workers in In-
donesia, there were some limitations. First, the study was
conducted on Indonesian women, which may limit the
generalizability of the results to other societies with var-
ied social norms and workplace dynamics. Second, we
only assessed married women. The studies on other coun-
tries and married working men with different family sta-
tuses are recommended. Further studies with longitudinal
designs, and a deeper examination of moderating factors
are also recommended. Future study should examine the
effectiveness of interventions for improving work and life
performance of working women.
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