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Abstract

Purpose: The purpose of this research was to identify the factors affecting
the successful merger of Iranian state organizations. The Ministry of Sports
and Youths was selected as the case study.

Methodology: The research method was applied according to the purpose,
cross-sectional according to the time of data collection, and descriptive-
survey according to the data collection method. The statistical population
included all the employees of the Ministry of Sports and Youths, and the
participants of the research were human resources specialists who had
worked in the Ministry before and after the merger, and university experts
who had taught and done research in the field of human resources for at least
10 years. Thematic analysis approach was used to analyze the collected
data.

Findings: The identified factors affecting successful merger of state
organizations fall into six main factors, including individual, organizational,
legal, communication, strategic, managerial, and 21secondary factors.
Observing these factors can, on the one hand, reduce organizational tension
after the merger and prevent the possible failures of the organization after
the merger. On the other hand, it facilitates the management of post-merger
issues, increases synergy, creates unity in the organizational identity and
increases knowledge and awareness in this field. It can also serve as a basis
for a practical, effective, and successful merger.

Originality: One contribution of the present research to merger management
literature is that it demonstrates what strategies should be adopted, what
factors should be focused on and to what extent they should be insisted
on so that a desirable change, meaning a successful merger, is achieved.
Besides, presenting a coherent framework that examines all the factors
affecting successful integration based on thematic analysis approach, with
the intention to help fill this gap in the literature is considered as another
contribution of this article.
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