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Abstract:
The present article refers to the role of critical factors in implementing
knowledge management using field study method (case study) at a military
organization. By using the results, this article tries to analysis the current
situation, to explain the role of critical factors in implementing knowledge
management and to illustrate the better situation of each factor to achieve
the aim; the successful implementation of knowledge management.
The obtained results have shown that there are a significant relationship
between the elements of organizational structure, commination flow and
knowledge management. The continuous learning culture also, have a
positive relation to create and transfer of knowledge, is leading to
knowledge management. This results have shown that information
technology has a critical role in successful implementation of knowledge
management and it must be mentioned as a means of collecting, storing,
transferring and broadcasting knowledge. The results of the aforementioned
article have also shown that training human resources provide the necessity
skills to create and transfer knowledge and, finally the efficient management
of knowledge management. The obtained results have shown, generally,
there is an important relation between these factors and knowledge
management. Consequently, it needs to see to the organization as a whole in
order to the successful implementation of knowledge management at Nahaja
and all these factors must keep in mind, identified and analyzed.
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