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Designing a work-life balancing model for
National Iranian Gas Company employees

Nadia Hashemi!- Hassan Darvish?

Abstract

The extant research aims to design a work-life balancing model for
National Iranian Gas Company employees. The present paper is mixed
research (qualitative and quantitative). This qualitative study has used
the strategy of the thematic analysis method. The quantitative part of
the study employed structural analysis. According to the results of the
interviews with 7 experts, 124 factors affected the work-life balance of
the National Iranian Gas Company employees. The most important
factors affecting the work-life balance of Iranian National Gas
Company employees were extracted using the Delphi method. The
results indicated trust in the organization and employees’ loyalty to the
organization as the most important components affecting the work-life
balance of employees working for the National Iranian Gas Company.
Moreover, the results confirmed the effect of government structure, e-
government and smartening, human capital management, management
technologies, organizational culture development, monitoring,
evaluating, and protecting rights and people, and administrative
soundness on the employees’ work-life balance.

Keywords: Balancing work and life, National Gas Company, human
capital management, management technologies, organizational culture
development
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