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Today's dynamic business environment is the driving force of organizational agility, transformational leadership
and strategic intelligence, and organizations need components to understand environmental change and then
respond quickly and efficiently. The purpose of this research is to provide a model of organizational agility and
transformational leadership Paying attention to the moderating role of strategic intelligence of the managers of
Iran Oil Terminals Company. This research has a mixed approach (qualitative and quantitative) and the means of
gathering information is referring to documents, interviewing experts and questionnaire. They were selected
purposefully and the interviews were reviewed and coded using thematic analysis method. The results of open
coding lead to the extraction of 108 primary codes, 35 basic themes and 13 organizing themes, including the
creation of a dynamic organizational landscape, transformation in cultural values, the creation of a relationship
between individual and collective interests in the organization, and the improvement of the adaptability capacity
of followers. , agility in leadership, agility in processes and technology, agility in employees, agility in culture,
agility in service delivery, intelligence of human resources, intelligent design of processes, intelligence of macro
environment and intelligent financial resources. In today's unpredictable and changing business environment,
superiority in competition is the main goal of every organization, and to face unpredictable, constant and
unprecedented changes, organizational agility, transformational leadership and strategic intelligence are the most
important requirements for overcoming challenges. which should be given special attention.

organizational agility, transformational leadership, strategic intelligence, Iran Oil Terminals
Company.
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Today's production and service organizations, which are operating in a very dynamic environment, have
a heavy duty in order to respond to the needs of customers in order to create a quality-oriented approach
or provide services that meet the needs of society (Aguirre, 2016). On the other hand, due to the nature
of organizations' activities and their dynamic environment, which is always accompanied by uncertainty
due to human behavior, the organization's ability to quickly receive requirements and changes in
customer needs and respond quickly in order to increase organizational flexibility plays a very important
role in Increasing customer satisfaction of the organization plays a role (Jahanshahi and Haddadi, 1401).
Therefore, it can be said that one of the necessities of the current organizations is to create an agile
organization with agile employees to cultivate an expert workforce with agile characteristics that can
quickly meet the needs and Changes should be responsive (Heidari Fard et al., 1401). In other words, it
can be said that if there is no model for organizational agility in accordance with the conditions and
coordinates of the current activity, one cannot expect agility and flexibility from it (Boger et al., 2017).

In this research, in order to design the organizational agility model and transformational leadership with
regard to the role of moderator of the strategic intelligence of managers in the Iran Oil Terminals
Company, first through the method of thematic analysis and examination of the theoretical foundations
related to the research topic and interviews with experts, the themes and codes related to the pattern
were identified. became. This research has a mixed approach (qualitative and quantitative) and the
means of gathering information is reference to documents, interviews with experts and questionnaires.
The statistical population of this research includes 19 university professors and managers of oil terminals
in Iran who were selected by purposeful sampling. Using thematic analysis method, interviews were
analyzed and coded. The results of open coding led to the extraction of 108 primary codes, 35 basic
themes and 13 organizing themes, including creating a dynamic organizational landscape,
transformation in cultural values, creating a relationship between individual and collective interests in
the organization, improving the adaptability of followers, and leadership agility. , agility in processes
and technology, agility of employees, agility in culture, agility in service delivery, intelligence of human
resources, intelligent design of processes, intelligence of macro environment and intelligent financial
resources.

In this research, thematic analysis method was used to identify, analyze and report the pattern in the
qualitative data about the criteria and indicators of the topic of presenting the design of the model to
explain the relationship between organizational agility and transformational leadership with regard to
the moderating role of managers' strategic intelligence in Iran Oil Terminals Company. This method,
which is interpretive in nature, is a process by which the scattered data of the text can be transformed
into rich and refined data. In this section, using the text of the interviews conducted with research
experts, 22 initial codes were identified and data-driven coding of factors affecting transformational
leadership was done.

The results show that among the 34 initial codes of transformational leadership variables, 31 codes in
the form of four organizational themes of creating a dynamic organizational landscape, transformation
in cultural values, creating a relationship between individual and collective interests in the organization
and improving the adaptability capacity of followers are approved by experts. are placed and present in
the final model. Finally, after going through the steps of assigning primary codes to participants' partial
speech, assigning primary codes to extracted partial speech, merging primary codes and extracting basic
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themes, categorizing basic themes into organizing themes, categorizing organizing themes into
comprehensive themes, and finalizing themes and providing feedback To the participants, the review
and position of the researcher, the final network of extracted themes and the results showed that the
extracted concepts related to the variable of transformational leadership include 31 primary codes, 12
basic themes and 4 organizing themes that constitute the variable of transformational leadership. Finally,
after going through the steps of assigning primary codes to participants' partial speech, assigning primary
codes to extracted partial speech, merging primary codes and extracting basic themes, categorizing basic
themes into organizing themes, categorizing organizing themes into comprehensive themes, and
finalizing themes and providing feedback To the participants, the review and position of the researcher,
the final network of extracted themes and the results showed that the extracted concepts related to the
strategic intelligence variable include 32 primary codes, 11 basic themes and 4 organizing themes, which
constitute the strategic intelligence variable.

Considering that the results show that there is a relationship between transformational leadership and
organizational agility in the Iranian Oil Terminals Company, in this regard, it can be argued that creative
human resources are particularly important in these companies as agile organizations due to their
flexibility and high responsiveness. In these organizations, it is important to successfully identify the
basics of competition (speed, flexibility, innovation, quality, and profitability), resource integration, and
rapid changes by providing customer-friendly products and services. The existence of flexible
structures, multi-skilled employees, giving importance to the empowerment program are among the
requirements of agile organizations, and finally, these characteristics in agile organizations make the
leaders of the organization put transformation on their agenda.

In this situation, transformational leadership can provide a way to guide the efforts of all employees to
achieve the goals of the organization, in fact, without such leadership, the link between individual and
organizational goals may be weakened or broken. The results of structural equations showed that there
is a significant positive relationship between transformational leadership and organizational agility. In
Pourkrimi and Mazari's study (2015), transformational leadership did not directly affect the agility of
human capital. In Valijani's study (2015), the results of the model showed that transformational
leadership and its dimensions have an effect on organizational agility in Stratos Company. In Taji and
Bardbar's research (2014), the results showed that there is a positive and significant relationship between
transformational leadership and human resource agility. In other words, transformational leadership can
increase human resource agility. Also, the dimensions of transformational leadership, other than the
variables of inspirational motivation and growing support, have a positive and significant relationship
with human resource agility. In Ahmadi's research (2013), the research results show that there is a
positive and significant relationship between the transformational leadership style and all its components
(ideal influence, mental persuasion, inspirational motivation, and individual consideration) on
organizational agility.
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