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Abstract

The purpose of this study is to design a model for development of sports coaches’
qualitative training by providing executive solutions. The research method was qualitative
based on the Grounded Theory using Strauss and Corbin's approach to design a
paradigmatic model of empowering indicators of physical education. The statistical
population of this study included all managers, assistants and experienced experts in the
field of research in the general administration and sports and youth departments of West
Azarbaijan province, elite and active sports coaches working under the supervision of
sports clubs and boards of the province, as well as experienced professors of universities.
The reserch tool comprised a semi-structured interview, which was used to collect data
from 27 experts in the field of physical education. The output of the research was a
paradigmatic model of qualitative development of sports coaches ’ training consisting of
causal, pivotal, intervening conditions, strategies and outcomes. Codes mentioned in the
first stage of coding are open coding in several concepts such as charisma and personality
traits, professional ethics, cognitive literacy, sports skill competence, and management
factors. Additionally, in the second stage of coding, the central coding of the qualitative
development of coach training and sub-levels such as individual functional-behavioral,
specialized-occupational and general-organizational skills were identified. At last, it was
found that the results of the implementation of the present study’s strategies at the three
specialized, individual and general levels, led to the qualitative development of the
training of coaches and specifically the establishment of a powerful system of knowledge-
based organization of coaches and the identity and personality of the coaching profession
and the increase of elite coaches at a world-class level.
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Extended Abstract

Background and Purpose

In recent years, the field of coaching has faced significant changes in the quantity
and quality of education and research, talent-oriented, meritocracy, and the
emergence of new educational technologies, so that they can achieve the final
result of these changes, which is the growth and development of professional
sports. Because the ultimate goal of all coaching educational issues is to increase
the knowledge and cultivate entrepreneurial coaches with practical knowledge,
this requires policy making and focusing on improving the qualification of
coaching education. This is done by identifying and providing current contexts
and indicators. The findings emphasize the vital role of education in
entrepreneurship (Farahani, 2013: 61) and the suitability of education with the
needs of the society (Shoja, 2014: 511). On this basis, it is necessary for coaches
to keep up with the continuous and inevitable changes in the world of sports. They
must be aware of a wide range of different skills and sciences, educational and
specialized techniques in the field of teaching methods and programs, classroom
management and education-oriented (Jackson & Palmer, 2014: 385). Various
researches consider different dimensions of skills necessary for the growth and
development of coaches. However, using the Grounded Theory based on the
Strauss and Corbin approach, this study seeks to know what the educational
empowering strategies of sports coaches in West Azerbaijan Province are.

Materials and Methods

The research method was descriptive-analytical with a combination of
guantitative and qualitative methods. The research statistical population included
all presidents, deputy presidents, secretaries, treasurers, and officials of the
education committee in sports boards of West Azerbaijan province, consisting of
215 people.

In order to select the sample in this study, the snowball sampling technique with
theoretical saturation method was used, and a total of 48 interviews were
conducted. The research tool comprised a researcher-made questionnaire that was
designed according to the opinion of experts. The validity of the questionnaire
was confirmed by 5 experts. The reliability coefficient of the questionnaire was
an acceptable value of 0.86.

Then, the collected data was first checked with factor analysis test to identify the
indicators and effective factors in the research. After obtaining the desired factor
load and the adequacy of the sample and verifying the components, to check the
existing status of the components, the one sample t-test was used. It was applied
to determine whether, first of all, in these components, the existing status in the
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sports boards is acceptable or not. Besides, the most important components of the
research were prioritized with the Friedman and chi square tests.

Results

The results showed that the most important predictive variables of the research
included facilities, knowledge, skills, charisma and personality traits and
professional ethics, respectively. In addition, according to the results, it was found
that the lower average obtained in the current state of all the components is very
worrying. In the following Figure, the paradigm model of the research output
based on Strauss and Corbin was presented, and all the items of the research
framework are provided in this model.
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Figure 1- Central coding paradigm of the quality development model of sports
coaches training in the West Azerbaijan province
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In general, the results of the present research consisted three strategies of
structural empowerment (facilities and equipment), psychological empowerment
(characteristics and professional ethics) and specialized empowerment
(knowledge and skill growth). Among them, respectively, indicators of facilities
and equipment, knowledge, skill, ethics professionalism and finally personality
traits were identified as the most important research indicators.

Discussion and Conclusion

According to the study’s findings , unfortunately, what is clearly evident in most
of the sports boards of West Azerbaijan Province is the lack of their sports facilities
and infrastructure. Having a standard, up-to-date and safe infrastructure and sports
gym is one of the most important conditions for the growth and development of
any sports board.

From an attitudinal and personality perspective, when love, motivation, and
passion for work are the main goals and material personal goals are placed in the
next stage, unconsciously, the desire to work hard will become the driving factor
for attracting financial resources. However, if the place of these two is wrong,
basically neither the person will benefit from getting the position nor the sports
board. As a result, when there is love and passion for a job, we will witness more
responsibility, being present and being accountable in the sports board will be a
routine issue, and the most important factor is being present, being responsible and
being accountable on time.

Eventually, based on the study’s findings, it is suggested that a fundamental review
be applied to the following:
v Pursuing and obtaining an official job as a coach despite the privileges and
legal rights and having the support of an executive guarantee
v Hosting the camps of national teams of various sports fields in the
province to test the different current levels of the coaches' skills and also
to create favorable conditions for growth and improvement of their
competencies and skills.
v Financial support of medal winning coaches in important tournaments and
updating the fees of coaches at different levels and degrees .
v"Identifying the top and capable coaches and providing the conditions to
send them to training courses, camps or important domestic and foreign
tournaments to gain new coaching experience and knowledge.
v Holding a conference or festival to celebrate, appreciate, share ideas and
use the valuable experiences of young and old sports coaches on
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International Coach Day, which is November 8, annually and provide
material and spiritual support to them.

v/ Meritocracy in various sports management positions in sports boards,
sports administrations, clubs and sports associations

v" Legalizing an internship skill course of at least 100 days under the
supervision of an experienced instructor (to reduce the cost of training
inactive coaches and increase the effectiveness of these courses).
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Table 1- Demographic status of the research sample
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Table 2- The results of the causal conditions in the form of open coding of concepts
received from the interview process
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Table 3- The central phenomenon of the research
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Table 4- Background conditions resulting from the steps of the research paradigm
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Table 6- The three levels of strategies resulting from the steps of the research
paradigm model

o Tobw

Colhe (ol oSy dls g J5b5 59 S ptny g 0 (pols,]8 o jgomem
Sli g soroo gy g atal)] jalls ¢ Lasd blail g pla (@M e pils-
S8 055l g (ads 3ladl polas g Wl clad .
oSl g5 5 slie 45 e 0 il 52 ity
509 ) 3l doe poje el g Slads 5l (2T 5 SIS Jee 4y
st e
Slowzr 0¥ )l » hlud g ()0 (255 Slge 5 (SELD Sy SlgFen-
Sloys
9 SeMbl slag;gld p balus 5 (3Ll Jilas 59,0 5 jotue (555 3k-
sbls)l A
i paass g sages e g Slus p balus g 5T o S
35230 g 5 Sl cgole LISl g olie dod 3l GBS (5 S0 0
L LSl g plail sl b g ogllae (o359 Andan 9 Bl 5l )l0s95 0
clie
o lilial g G (oalos b (5,50 Jid 95915 Carons; 4
S 9 S8 ples Jad
P O] jpam ane; 03,5 w8l 5 5 Ol lubis-
Ol 3l sgine 9 olo Culem— ()15 5 (S e slaciins 5 gl sl
Ol g Ol e hans 55 (Ygte Lo
oy s 9 Sl (sl @S et 5 6 Yloatals pllas 092
2,5 5 ooliinl g (Lhasiled pali (SIS ) o)lgida b plales )15 -

Olye 0035

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License




™ L 5359 ey (S S390] Arwgi 59Nl (2l yb 1goluo

Sort 9 $9° llrd 4 azg basies boyal) 625 8w 5l Jol> (29,5 baaly ilassly
a5ty gai b 5 sladely a5 098 oo (Fn e oaddll)] slas pual) rizren 5 0dd o)
S ) f ol bl (3555 Olye 590T (S angs @Il (il gl 5 asls

igd (olulid b gy 4 oS

G (0230, Joo Jo 5o 5l g sl -V Jgua
Table 7- Consequences resulting from the steps of the research paradigm model
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Figure 1- Axial coding paradigm of the quality development model of the training
of sports coaches in the province
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