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Abstract

The purpose of this study was to develop a model for the transition of Iranian Olympic
athletes from sports profession to social life. The method of this research was qualitative
research with grounded theory approach. Data were collected using interviews and
document review. After conducting 19 deep and semi-structured interviews with people
with enough experience in Iranian Olympic sports, including managers, coaches,
prominent athletes and sports scientists, the main categories were extracted after
completing the coding process. Purposive and snowball sampling technique was used until
theoretical saturation. After completing the findings, the background model was designed
based on the systematic model of Strauss and Corbin (1994). Data analysis in three steps:
open, axial and selective coding was achieved by using MAXQDA software. In the
process of open coding, categories including causal factors, contextual factors, interfering
factors, actions and strategies and consequences of the main category of research were
extracted; Then, in the axial coding stage, the link between these categories under the
headings of causal conditions (organizational capabilities of the country's sports, the
athlete, information system, the level of support for the athlete, environment), contextual
factors (nature of championship sports, structure of Iranian sports, athlete activity and
growth environment), intervening factors (athlete abilities and challenges of
championship sport), effective strategies (at both organizational and national levels) and
consequences of applying strategies (positive and negative) were determined in the form
of coding paradigm; Then, in the selective coding phases, each component of the coding
paradigm was described, and the line was depicted, and the theory was created; Finally,
the judgment propositions and strategic hypotheses of the research were formulated. As a
result, the adoption of strategies and policies by managers and decision-makers that lead
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to new career opportunities after sports, should be a priority for Olympic athletes in the
transition from profession sports to social life.

Keywords: Professional Transfer of Athletes, Athlete’s Retirement, Life Skills,
Grounded Theory.

Extended Abstract
Background and Purpose
Changes in sport can be nonnative (relatively predictable) or abnormal (less
predictable) and are important times in the career development of athletes. While
retirement from sports is inevitable, retirement time is less predictable (Deborah
Agnio, 2021, 2).
Every athlete is witnessing the end of his career in sports and must enter a period
of transition to social life. This transfer can be considered as a process through
which the athlete retires from his sports and competitive space.
In this study, the transition or transfer of professional athletes means when athletes
engage in sports in their lives at a level for which sports become a profession and
a job. Mostly, because they have spent their best years of youth in sports and have
not learned any other job skills. Hence, the sports organization they want must
have a specific program to help athletes attend after the championship and learn a
new profession or continue the same sports profession.
Considering the significance of supporting athletes and empowering them for a
successful and healthy life, reviewing the current situation of sports organizations
and athletes in our country, especially in the Olympic disciplines, on informing
and training athletes for social life seems necessary not only for their retirement
but also for social life during their careers.

By reviewing the literature, it was observed that there is no comprehensive model
of the transition model of Iranian Olympic athletes from sports to social life.
Therefore, the purpose of this study was to develop a model for the transition of
Iranian Olympic athletes from sports profession to social life.

Materials and Methods

The present study was qualitative research with the grounded theory approach and
in a systematic way attributed to Strauss and Corbin (1990).

Data were collected using interviews and document review. After conducting 19
deep and semi-structured interviews with individuals with a rich experience in
Iranian Olympic sports, including managers, coaches, prominent athletes and
sports scientists and completing the coding process, the main categories were
extracted. Purposive and snowball sampling was done until theoretical saturation.
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Afterwards, the background model was designed based on the systematic model
of Strauss and Corbin (1994). Data analysis in three steps of open, axial and
selective coding was achieved by using MAXQDA software. In the process of
open coding, categories including causal factors, contextual factors, interfering
factors, actions and strategies and consequences of the main category of research
were extracted;

Findings

During the coding process, in the first step, 442 initial codes were extracted.
However, after repeated revisions and considering the overlap, 169 codes
remained, and finally, with the review and consultation of supervisors and
consultants, 66 codes were finalized.

Then, in the axial coding stage, the link between these categories under the
headings of causal conditions (organizational capabilities of the country's sports,
athlete, information system, the level of support for the athlete, environment),
contextual factors (nature of championship sports, structure of Iranian sports,
athlete activity and growth environment), intervening factors (athlete’s abilities
and challenges of championship sport), effective strategies (at both organizational
and national levels) and consequences of applying strategies (positive and
negative) were determined through coding paradigm. Then, in the selective coding
phases, each component of the coding paradigm was described, the line was
depicted, and the theory was created. Finally, the judgment propositions and
strategic hypotheses of the research were formulated. As a result, the adoption of
strategies and policies by managers and policy-makers that lead to new career
opportunities in sports, should be a priority for Olympic athletes in the transition
from profession sports to social life.

Conclusion

The present study’s findings showed that in five factors: causal, contextual,
intervening, strategy and outcome, existed similar cases with previous research
findings.

In general, it is necessary for the responsible sports organizations, athlete's
relatives, family and community to pay special attention to this important issue
and, while obtaining more up-to-date information, to help and support the athlete.
In addition, knowing that the living conditions and education of athletes in the
championship period are completely different from individuals in ordinary social
life, special support and training methods and programs for these athletes should
be developed.
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Figure 1: The Pattern of the Transition of Iranian Olympic Athletes from Sports
Profession to Social Life
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