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Abstract

The present study was designed and implemented with the aim of designing a paradigm
model of strategic alignment in Iran's sport federations. In the qualitative section, the
statistical population includes prominent sports professors with a history of working in
sports federations and some managers of selected sports federations, and in the
quantitative section, it included the managers and employees of sports federations. In the
qualitative section, 15 participants were selected through the purposive sampling, and in
the quantitative section, 176 participants were selected through random convenience
sampling. In this study, the data collection tools were the semi-structured interviews and
the researcher-made questionnaires. The present study applied the grounded theory
approach in the qualitative section and the structural equation method in the quantitative
section to analyze the data using SmartPLS software. The qualitative section found that
the items were grouped in 9 categories and 43 concept codes within six dimensions of the
paradigm model. The guantitative section found that all six primary components of the
study had an appropriate fit; therefore, in total, the study model had a good fit. In addition,
the relations in the research model were confirmed (t value greater than 1.96). Since
strategic alignment in sports federations can significantly influence all aspects of sports
development in the country, it is recommended that the necessary measures be taken based
on the proposed model to increase strategic alignment in sports federations.
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Extended Abstract

Background and Purpose

Nadler and Tushman’s (1997, 156) strategic alignment is a new concept in
strategic planning and is defined as the degree of compatibility of needs, demands,
goals, aspirations and the structure of one sector with the needs, demands, goals,
aspirations and structure of another sector (corresponding organization). Strategic
alignment can have several benefits for the organization. The main default of
strategic alignment is balancing the organization's strategies with its internal and
external environment and it has significant effects on the performance of the
organization (Ghonim, Khashaba, Al-Najaar & Khashan, 2020). When there is no
strategic alignment, organizations were weaken and lag behind their competition
(Kim, Kim & Cwon, 2020, 2). Talon (2003) showed that after achieving strategic
alignment, in 70% of companies, costs decreased and sales and customer service
increased, while in 30% of the companies, the opposite results were observed. The
present study was designed and implemented with the aim of designing a
paradigm model of strategic alignment in Iran's sport federations.

Materials and Methods

The present study is applied in terms of purpose, descriptive-survey in terms of
data collection method, and mixed in terms of research method. In the first stage,
to build a model from the grounded theory and to test the model by gquantitative
descriptive-analytical method, the type of correlation based on the pattern of
structural equations was used. The research method is a mixed exploratory type;
That is, it is first qualitative and then quantitative. In the qualitative section, the
statistical population includes prominent sports professors with a history of
working in sports federations and some managers of selected sports federations,
and in the quantitative section, it included the managers and employees of sports
federations. In the qualitative section, 15 participants were selected through
purposive sampling, and in the quantitative section, 176 participants were selected
through random convenience sampling. In this study, the data collection tools
were the semi-structured interviews and the researcher-made questionnaires. To
evaluate the validity, credibility, portability and verification were used. In
addition, in the present study, the method of intra-subject agreement was
employed to calculate the reliability of the interviews conducted. In the
quantitative section, the reliability and validity of the research model were
assessed through structural equation modeling. The present study applied the
grounded theory approach in the qualitative section and the structural equation
method in the quantitative section to analyze the data using Smart PLS software.
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Findings

The qualitative section found that the items were grouped in 9 categories (Features
of managers, communicational, implementing strategies, human, financial and
non-financial resources, attitude, strategies, consequences, and strategic
alignment in sport federations) and 43 concept codes within six dimensions of the
paradigm model. The quantitative section found that all six primary components
of the study had an appropriate fit; therefore, in total, the study model had a good
fit. Moreover, the relations in the research model were confirmed (t value greater
than 1.96).

Conclusion

Implementation of strategic alignment strategies in Iranian sports federations can
have several consequences at the intra-organizational and extra-organizational
level, which can include consequences such as increasing employee’s job
satisfaction and loyalty, reducing conflicts between units within the organization
and inter-organization, reduction in costs, achieving organizational goals,
reducing parallel work and improving the performance of sports federations in
various dimensions (public, championship and professional). Since strategic
alignment in sports federations can significantly influence all aspects of sports
development in the country, it is recommended that the necessary measures be
taken based on the proposed model to increase strategic alignment in sports
federations.

Keywords: Sports Development, Sports Federations, Ministry of Sports and
Youth, Strategic Alignment.
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Table 1- Secondary coding and categorization
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Figure 1- The final model of the paradigm model of strategic alignment in Iran’s
sport federations
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Figure 2- Measurement model (study of path coefficients of research model)
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Table 2- Effect and t-value values in the structural model
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Table 4- Composite reliability, Cronbach’s alpha and convergent validity of
research variables
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