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Abstract

The present study was conducted with the aim of designing a model for improving the
professional sports club management system in Iran with an emphasis on sports contracts.
The present study was an applied, sequential, exploratory, mixed research. The statistical
population in the qualitative section includes experts who were purposefully selected from
the standard type for qualitative interviews on the subject of research (13 people) and
continued to the point of theoretical saturation. The statistical population of the
guantitative section is the same as the qualitative section group with more numbers. Out
of 122 research samples, 81 correct questionnaires were analyzed. The data collection tool
in the present study was a semi-structured interview and a researcher-made questionnaire.
In order to analyze the data of the present study, coding in the qualitative part and
structural equation method in the quantitative part were used. In the qualitative part of the
research, it was found that the categories were extracted in the form of 20 concept codes
and 3 main categories. In the quantitative part, it was found that all three main categories
of research (management, knowledge and manpower) have a good fit. Sports club
managers are advised to have the necessary legal knowledge in the field of sports contracts
that they can use the legal advisors in their club.
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Extended Abstract

Background and Purpose

Sports clubs play a very important and effective role in popularizing sports on the
one hand and promoting championship and professional sports on the other hand.
By motivating and attracting young people to championship sports and training
athletes in various disciplines, sports clubs increase enthusiasm in communities
by holding sports competitions. This sports organization has been training elite
athletes for countries and has been responsible for achieving international sports
honors, the results of which will have appropriate political, economic and cultural
effects. Today, one of the most basic sports organizations are sports clubs that are
affiliated with their own sports organizations (federations). It has happened a lot
that the growth and rise of the big sports stars of the world started from inside the
sports clubs. Sports clubs as a social institution have a significant role in the
society and it is within the framework of the clubs that the manifestation of the
talents of the youth in various sports fields is revealed and takes its proper shape.
Since the role of clubs in developing abilities and training sports heroes is much
more than other sports institutions, the formation and creation of clubs that train
talented people in various sports fields to achieve the highest is necessary to help
progress and championship degrees.

Materials and Methods

In terms of the practical purpose, the current research was based on a combination
of consecutive exploratory type (qualitative-quantitative) which was
phenomenological in the qualitative part and descriptive-analytical in the
quantitative part. The tools used in this study include interviews and
questionnaires. The interview questions included 4 open questions and the
guestionnaire questions included 20 items and in the form of 3 components, in the
form of five Likert options (completely agree, 5 points to completely disagree, 1
point).

In this study, in the qualitative part (phenomenology), based on purposeful
sampling the participants were selected among experts in the system of club
management and sports contracts including members of university faculty, sports
club managers, vice president of developmentof Championship and Professional
Sports of the Ministry of Sports and Youth Federation, legal advisors of sports
clubs who had a history of performing sports contracts. The process of selecting
samples continued until no new data appeared during the process of obtaining
information, and in other words, the data reached saturation in 11 interviews, and
the continuation of the interview was done only to ensure the findings. In this
study, 13 interviews were conducted with the participants.
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Findings

There were 13 interviewees in this study, 10 (76.9%) were men and 3 (23.1%)
were women. In terms of educational qualification, 4 people (30.8%) had a
bachelor's degree, 6 people (46.1%) had a master's degree, and 3 people (23.1%)
had a doctorate. Further, in terms of occupation, 3 interviewees (23.1 percent)
were faculty members, 1 (7.6 percent) was manager of women's clubs, 2 (15.4
percent) were managers of men's clubs, 4 (30.8 percent) Vice President of
Championship and Professional Sports Development of the Ministry of Sports and
Youth, and 3 people (23.1 percent) were the presidents of the federation. In the
qualitative part of the research, it was determined that the categories were
extracted in the form of 20 conceptual codes and 3 main categories. In the
guantitative section, it was also determined that all 3 main categories of the
research (management, knowledge and human resources) have a suitable fit. It is
recommended to the managers of sports clubs to learn the necessary legal
knowledge in the field of sports contracts, which they can benefit from legal
advisors in their club.

Conclusion

The present study was carried out with the aim of designing a model of solutions
for improving the system of professional sports clubs in Iran, with an emphasis
on sports contracts. Based on the obtained results, all 3 main categories of the
research (management, knowledge and human resources) have a suitable fit. In
this regard, managerial factors are among the factors of the model of solutions to
improve the system of professional sports clubs in Iran with an emphasis on sports
contracts. Based on the obtained results, developing a comprehensive plan for the
club management system with an emphasis on sports contracts, planning to train
the human resources in the club in the field of learning contract principles in the
form of a workshop, periodic evaluation of the contracts concluded in the club
with an emphasis on legal issues, providing feedback to the club staff after
evaluating the contracts is one of the managerial aspects of improving the Iranian
professional sports club management system with an emphasis on sports
contracts. According to the mentioned material, it should be acknowledged that
various factors are effective in the design of Iran's professional club management
system with an emphasis on sports contracts, which can refer to managerial,
knowledge and human resources factors, and each of these factors can play a
significant role in having a professional sports club system in Iran. It is hoped that
the results of this study could take an effective step towards the
professionalization of sports clubs in Iran. At the same time, professional sports
clubs, in order to prevent the conclusion of non-standard contracts and the
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subsequent filing of numerous lawsuits in disciplinary bodies and the entry of
unusual losses, should form a working group of experts in the field of sports law
to take action on the regulation of specialized regulations in the field of necessary
requirements in sports contracts. In addition, the current regulations of Iran's
sports federations are faced with widespread problems, the main reason of which
is the lack of use of experts in the field of professional sports. Iran's sports
federations should make a general revision in their set of regulations to fix these
deficiencies, so that by using the knowledge and mastery of experts in sports law,
they have regulations that are aligned and in accordance with the world federation.
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Table 1- Validity and Reliability of the Qualitative Part
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Table 4- Measurement Model Fit (Cronbach's Alpha, Combined Reliability, AVE
and Divergent Validity)
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Figure 1- Measurement Model (Study of Path Coefficients)
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Figure 2- Structural Model of Research (Study of significance coefficients)
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Table 5 - Examining the Relationships in the Research Model
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