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Introduction: The purpose of this study was to present a model of privatization of
sports facilities of Tehran Municipality.

Methods: The research method was qualitative using a systematic design of data-
based theory and semi-structured interviews were used to collect information. Then,
data analysis was performed by Strauss and Corbin method and a paradigm model.
The statistical population of the study included managers, executives, professors and
experts of sports venues and sports spaces of Tehran Municipality Sports
Organization who had the necessary expertise in the field of research, including
privatization of sports venues, investment and marketing, 15 people were
interviewed. And obtaining the necessary information in relation to the subject under
study was selected in a completely non-probabilistic manner using theoretical and
targeted snowball techniques. Open, axial and selective coding were used to analyze
the data.

Results: 158 basic conceptual propositions with 11 categories in the form of 6
dimensions of a paradigm model, including causal conditions (2 categories of place
conditions and managerial conditions), main phenomenon (privatization of sports
venues and spaces), strategy(2 categories of corrections and review and performance
improvement), Underlying characteristics(2 categories of community conditions and
individual conditions), intervening conditions(2 categories of deterrents and stimulus
factors) and consequences(3 categories of change in the promotion of municipal
affairs, change in the quantitative and qualitative level of places and change in
service) were identified.

Conclusion: Due to the high age of construction of the structures and the depreciated
and worn-out sports facilities of Tehran municipality and on the other hand, the cost
of their maintenance and repair, it is necessary for Tehran municipality to adopt
solutions in this field.
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Extended Abstract

Introduction

Currently, the development of the sports space is known
as a strong industry that has a significant impact on
changing the economic conditions around the world. The
role of the development of sports spaces and places as a
new source for employment, earning, receiving more
taxes, attracting money and strengthening the social
infrastructure that leads to the growth and development
of other industries has been confirmed in numerous
studies. The ever-increasing and accelerating growth of
the sports industry has caused many experts to call the
current century the century of development of the sports
industry and its required places. The sports industry is a
leading element in the economy as well as an active
element in the formation of the identity of people and
societies, and it is very important at the micro and macro
economic level, and it is a market where people,
activities, businesses and organizations are involved in
production, facilitation, promotion or holding any
activity with a focus on sports; Therefore, we can say:
economy and sports interact with each other. So that by
investing in sports, governments and private companies
can use economic and environmental changes to their
advantage and benefit from a lot of resources. In the
meantime, one of the important strategies in response to
these economic changes is paying attention to the issue
of privatization, which has been considered as a strategic
approach in developing countries. Privatization refers to
reducing the role of the government in providing
services, reducing government subsidies and
deregulation, and transferring services from the
government sector to the private sector, and includes
different models of important legal, commercial and
financial processes that cause the government to shrink
and transfer ownership. And the management of an
organization or company is given to non-governmental
people in return for receiving money.

Methods

This study is a type of qualitative research. The purpose
of this research was to provide a model of privatization
of sports facilities and spaces of Tehran municipality.
This study was done by conducting qualitative research
of the grand theory type, which the method is
exploratory. In this research, the researchers analyzed the
related literature and followed an exploratory interview
regarding the presentation of the model of privatization
of sports places and spaces of Tehran municipality, based
on the data-based method and open, central and selective
analysis and coding method. To conduct the field
interview, the statistical population of the research
included two practical and theoretical parts. In the
executive department, it includes the managers of sports

complexes of Tehran Municipality and also the managers
of Tehran Municipality Sports Organization. In the
theoretical part, sports management professors expert in
the field of sports venues, privatization and sports
economics were selecte,the people have done at least two
researches in the form of authoring and translating books,
published research articles, speeches presented in
domestic and foreign conferences, a research project,
etc.; These people were purposefully selected for
qualitative interviews in the research topic (15 interviews
with 15 people; it continued until theoretical saturation).

Results

In the data analysis stage, 158 primary concepts were
extracted by the researchers in the open coding stage and
by coding based on paragraphs. Since some codes were
similar and were repeated in different interviews, 35
independent initial open codes (concepts) were created in
the open coding stage. In order to form major categories
in the centralized or secondary coding stage, the primary
codes were re-analyzed, and finally 11 major categories
of community conditions, individual conditions, place
conditions, managerial conditions, social factors,
inhibiting factors, reforms and revisions, performance
improvement, transformation in Advancement of
municipal affairs, changes in the quantitative and
qualitative level of places, changes in service delivery
were extracted. 158 initial conceptual propositions with
11 categories in the form of 6 dimensions of the paradigm
model, including causal conditions (2 categories of
conditions of places and management conditions), the
main phenomenon (privatization) sports venues and
spaces), strategy (2 categories of reform and review and
improvement of performance), background
characteristics (2 categories of community conditions
and individual conditions), intervening conditions (2
categories of inhibiting factors and stimulating factors)
and outcome (3 categories of transformation in the
advancement of affairs municipalities, changes in the
quantitative and qualitative level of places and changes
in service delivery) were identified.

Conclusion

The aim of the current research was to present the model
of privatization of sports facilities and spaces of Tehran
municipality. In this regard, according to the paradigm
research model, factors and components were extracted
from the conducted interviews, which are discussed in
this part. On the other hand, the consequences of the
privatization process, including things such as
strengthening the position and importance of private
sectors in sports, encouraging other sports fields to
privatize, public sector expenses will be reduced.
Therefore, it is suggested that the people involved in the
Tehran Municipal Organization, especially the managers



and decision makers of the physical education
department, provide the ground for the presence of the
private sector as much as possible to benefit from its
advantages and benefits.

As a general conclusion, it can be said: due to the high
age of construction of the structures and the depreciated
and worn-out sports facilities of Tehran municipality and
on the other hand, the cost of their maintenance and
repair, it is necessary for Tehran municipality to adopt
solutions in this field. One of the most effective solutions
is to involve the private sector in their maintenance
process. Therefore, it is necessary for the authorities to
provide time for the presence of the private sector by
adopting measures such as handing over places for a long
period of time, removing cumbersome rules and
regulations in the field of shadowing the private sector,
giving suitable facilities to investors, etc.
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