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1 . Lean Production
2 . Efficiency

3. Availability

4 . Reliability
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1.Zero defect

2. Buffer inventory
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1 . Cellular Manufacturing
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1 . Statistical Process Control

2 . Self-directed work teams



Y ol 5

Jl=e C,S)L&.ATQM)TPM sl ULJJJ_:.AT\:A—:bJA 6‘}-""&9‘]’ ngjf,a' :)\jﬁj‘
ufdju;_,l:ja:l.a:_uiuwlj$umbfﬁa)ﬁc&ﬁ>):C_,..,eluLS)lf
aosT .l A 5 a1 3 el 5 Olals (2l TPM asl 5 Coda . Li5lor oo Jugesd
s Calles TQM s Aol 2 5 5eg ;'}‘MH_{E:;} s S
s Sl sl Cals G5 TQM s TPM oSty oo b 4 i (Jl 855
[Ya] s 8 s s Wy 0L Pl 5 i d> b Sl 5

JIT ,CM .TPM
CM J ol b (Sos5 3l 0T J sl € ol 515 (61060 S ke diadis &5 TPM
ag [Pl dh e Dyse e TPM Sleslenal b ogs ol 55 &5 (g5 5b 4 ea,I5 JIT
Sl OT i S o adetin (055 4 1) W 5 ] 3 kB e JIT 5 CM ST s
J8 A3 oIl Sl e o 4y olzes ) st 4 (5SS 5 ST (slaaali oS
oSS A sy 93« cpl 53 o Tys Lol 4 T L Obejan b ool g5 55
350 Jilis Slals i gliws jghte 4 CadS (Vb 5 Il o 6 53 015 o0
S e 4 Olbejle Laoee (TPM J gl (6l 2| o) 50 53 0l 09330515 51 8 eslina
G515 OLS S 5y s S )l (Sl ek i pdi OT 5 4S8ty oo SaleT
Sl Bl s s Jgd (238 SLasLST 5 Bl (65T e (ke Jor ¢ atene

"(EI) oLS,lS oS Llis s TQM JIT TPM

S 35 sl Sler wlie 53 W5 sl &K S e Olge 4 Ol5 o |y TPM

a5 b B e Ol 4 3,8 e 03 55 LEL S TQM JIT s s 2

1. Employee Involvement
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1. Manufacturing Performance
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1 . Business Excellence
2 .Benchmarking
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1 PM: Preventive Maintenance; CM: Condition Monitoring; EFA: Equipment Failure

Analysis; MTBF: Mean Time Between Failures; MTTF: Mean Time To Repair; MTL:
Maintenance Team Leaders; HPS: Hybrid Production Supervision
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