Critical Studies in Texts and Programs of Human Sciences,
Institute for Humanities and Cultural Studies (IHCS)
Quarterly Journal, Vol. 23, No. 3, Autumn 2023, 259-285

Doi: 10.30465/CRTLS.2024.40296.2536

Analytics Maturity and Human Rresources Management
Functions

Review of Data-Driven HR: How to Use Analytics and
Metrics to Drive Performance

Mojgan Roshannejad”

Abstract

As a result of the growth and development of communication and information
technologies, as well as the increasing use of smart tools connected to the Internet, a
huge amount of digital data is produced every moment. Human resource (HR) analytics
is necessary for the intelligent use of this data to improve Human Resource
Management (HRM) decisions. HR analytics has descriptive, diagnostic, and predictive
types introduced as analytics maturity models. Considering the HR analytics maturity
model and the five functions of Human Resource Management, this article uses the
systematic implication research method to review and criticize the book “Data-Driven
HR: How to Use Analytics and Metrics to Drive Performance” by Bernard Marr. This
book is translated into Persian by Pirannejad and Faraji Jobedar. The implications show
that the book can be improved by enriching the scientific theoretical foundations of
HRM topics. In addition, this could be improved through closer attention to the levels of
HR analytics.
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Research Purpose: As a result of the growth and development of communication and
information technologies, as well as the increasing use of smart devices connected to the
Internet, a huge amount of digital data is produced every moment. Human resource
(HR) analytics is necessary for the intelligent use of this data to improve Human
Resource Management (HRM) decisions. Given the significance of the issue and its
emerging nature in our country, “Data-Driven HR: How to Use Analytics and Metrics
to Drive Performance” by Bernard Marr was chosen to review. This book was
translated into Persian by Dr. Ali Pirannejad and Vahid Faraji Jabdar. Therefore, the
purpose of this article is to criticize the mentioned book.

Research Methodology: The content of this book is criticized with a critical approach
and using the systematic implication research method. Therefore, the HR analytics
maturity model in the context of the main functions of human resource management
(including human resource planning, staffing, training and development, performance
appraisals and compensation, and human resource maintenance) was used as the book
review’s framework. First, the mentioned model was stated and the above five functions
were explained. Then, based on the degree of relevance and addressing each of the
functions, book topics were examined separately, on the analytical maturity model, the
critical implications related to each of the topics were counted. Library and document
studies were used to collect data. The form criticism of the book was also done to
complete both the content and form criticism. To complete both aspects of the review, a
formal review of the book was also done.

Research Findings: Research findings based on the critique implications are:

The function of human resource planning and recruitment is presented in an ambiguous,
scattered, and incomplete based on four indications. The training and development
function has received the most attention in the book. However, it provides useful
classified material about this function, according to three implications, this topic is also
incompletely stated. It has ignored the topics of the training process, differences
between education and training, and the differences between classroom and workplace
training methods. Performance appraisal and management based on two implications
and compensation based on two implications have been considered incompletely and
disconnectedly. The function of employee relations and maintenance has also been
expressed incompletely, vaguely, and scattered based on four indications. The topics of
confidentiality, engagement, safety, and health mentioned in the book are related to this
function, but they are presented in such a way that this idea comes to mind that they are
more inclusive and comprehensive categories than HR maintenance. This is completely



wrong. According to the analytics maturity model, all topics related to the five functions
of HRM that are mentioned in the book do not go beyond the descriptive level.
Appropriate and accurate examples and topics are placed at the anecdote level and in the
best case, at the report presenting level, and they can only answer the question "What
happened?"

Conclusion: However, in the early chapters (one to five), the book has succeeded in
introducing and presenting a comprehensive understanding of the data-driven approach
and expressing the necessity of HR analytics, it is quite obvious that other chapters,
especially 7th to 11th- which are dedicated to the human resource management and its
functions suffer from scientific weakness, content fragmentation, and the lack of
coherence. The author has acted poorly in creating a link between the functions of
human resource management and the data-driven approach. Since the book has a
consultative approach, it is not expected to provide a coherent theoretical view of data-
driven HRM, but it can satisfy the curiosity of students, managers, and those interested
in this field to a large extent and provide a new insight to the audience about it.
Suggestions: Content suggestions include: Chapters 7 to 11 should be revised to
improve the scientific quality and the topics related to HRM functions should be stated
more accurately. Since the book has a consulting nature, the individual or organizational
level of consulting should be specified in each topic. The analytical aspect of the book
should be strengthened to improve the readers' skills. There are some formal
suggestions, mainly including the literary editing of the Persian version of the book
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