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Assessing the obstacles to the establishment of
coordinated urban management in the metropolis of
Mashhad

Abstract

This research deals with “explaining the obstacles to the realization
of the coordinated urban management system in the metropolis
of Mashhad and measuring the weight and effectiveness of each
obstacle in the realization of the above-mentioned system” which
has emerged under the multiplicity and divergence of actors and
in the absence of a qualified institutional framework for planning
and policy making. This research is applied in terms of purpose
and analytical-descriptive in terms of research framework with
the Delphi method and in the form of unstructured interviews,
the opinions of 38 managers and urban management experts were
received and analyzed, Then the data obtained using ANOVA test
in SPSS software as well as the method of cross-effects analysis
as one of the forecasting techniques using MIC MAC software
have been reviewed and evaluated. The results of this research
show that “obstacles related to laws and programs” affected by
the major issues and problems of the country’s planning and
executive system, as the most key factor, have played a prominent
role in preventing the realization of the coordinated metropolitan
management of Mashhad And it has caused the nature of the
vertical and departmental planning and administrative-executive
system and the lack of necessary horizontal mechanisms and
relationships to become the main obstacle to the realization of the
coordinated management system of this metropolis.

Keyword:Political Separation, Governance, Coordinated Urban

Management, Mashhad.
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five sets of factors (direct and indirect) effective in the
management system The urban coordination in Mashhad
is categorized as:

Influential factors as the main driving factors in the
integration process of urban management, such as
relationship management and creating interaction between
organizations and service companies by government
representatives in cities (governors, governors, their
deputies); 2- Two-faceted factors as trust variables
with two common characteristics of influence and high
influence 3- Influence factors that do not have strategic
properties due to their strong dependence on other
variables and are more results than other variables, such
as the coordination of vision among active departments in
urban management; 4- Independent factors as independent
and excluded variables that have very low impact and
influence and cannot be considered strategic variables.
5- Regulatory factors as regulatory variables that have a
regulatory mode and sometimes act as a secondary lever
and can be upgraded to influential variables. They have
the determinants or variables of the goal and risk, such as
proper context and culturalization.

findings

The results of data analysis regarding the most important
obstacles in the way of coordinated and integrated
management of urban management in Mashhad through
ANOVA test indicate that there is a significant difference
between the importance of obstacles and various problems
of coordination of urban management in Mashhad
(significance level less than 05 0.0) and this means that
there is a difference in the function, importance and
impact of various obstacles and challenges in the field of
Mashhad urban management coordination. The results
of the post hoc LSD test, which was used to better
explain and explain the role of these obstacles, indicate
that the obstacles related to “laws and programs” with a
significant difference compared to other factors (less than
0.05) are at the top of the challenges. and the problems
of the coordinated urban management of Mashhad and
the “infrastructural” obstacles have the least importance
and influence on this coordination. Other obstacles also
have differences with each other in terms of importance
and impact, but these differences are not significant and
severe, and it indicates that they are almost identical in the
realization of coordinated, challenging and problematic
urban management. The results showed that the problems
caused by “urban transportation and traffic” and then
“urban safety and security in public spaces” and “planning
in the field of social crises of the city” are the most
important and main actions that should be at the top of the
affairs of organizations related to urban management. be
located in Mashhad.

Conclusion

Based on the results obtained in the current research,
moving towards greater coordination with local
organizations and institutions is a solution to realize
coordinated urban management in the country and

(Extended abstract)
Methodology

According to the descriptive-analytical method, the
present research first identifies and examines the most
important obstacles on the way to the coordinated
urban management of Mashhad, and then determines
and prioritizes the tasks and actions that require rapid
interaction and coordination between urban management
organizations in the city, and finally tries to Determining
the most important key factors and drivers influencing
the interaction and coordination of urban management in
Mashhad. Using the field method, unstructured interviews
were used among the statistical population of 38 experts
and experienced urban management experts in Mashhad
in order to answer the questions (objectives) of the
research. became. In this research, the Delphi method
was used to compare and measure different categories of
factors extracted in the lack of coordination of the urban
management of Mashhad, and from the ANOVA test in
the form of SPSS software, in the analysis of information
and the classification of factors, and in the calculation of
the matrix of the influence of factors and the analysis of
effects. MIC MAC software was used for cross-checking.

problem statement

The holy city of Mashhad, as the second religious’
metropolis in the world and one of the most important
tourist destinations in Iran (due to the presence of the
sacred shrine of Hazrat Ali bin Musa al-Reza (AS)) has
experienced fundamental changes in various social,
economic and physical fields during the last one or two
decades. Part of which, intentionally or unintentionally,
has caused many inadequacies for the city and many
problems not only for residents and neighbors but also for
pilgrims, most of which are caused by the lack of strategic
plans and inconsistency between the institutions in charge
of providing services. On the other hand, the existence
of sectionalism and the lack of a systemic approach
between different levels of planning and the presence
of Astan Quds Razavi as one of the major owners and
main stakeholders of urban management along with other
institutions in charge of urban management, the growing
population, the fragmentation of urban management and
the provision of services to citizens by the organization
Many organizations and institutions, the lack of a specific
and single authority to organize affairs, etc., has led to
the lack of coordinated management and the resulting
problems, and it is practically made it impossible to create
relative coordination between organizations and monitor
the activities and performance of each one for the benefit
of the city and other citizens.

Conceptual Model

The conceptual framework of the study of “key factors and
driving forces affecting the interaction and coordination
of urban management in Mashhad and data analysis in
the MIC MAC software and the analysis matrix of the
direct effects of MDI and the indirect effects of MPDI on
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the city; In other words, the weakness in the urban
planning system, the poor design quality and the poor
implementation of urban infrastructure, in addition to
increasing the costs of the municipality and causing
people’s dissatisfaction, is itself the cause of disharmony
between the municipality and the organizations providing
urban services; Therefore, in this research and in line
with the realization of coordinated urban management in
Mashhad, practical suggestions are proposed in each of the
six areas, namely the areas of laws and programs, policy
and management (micro and macro), organizational and
nonorganizational, extra-organizational (supervisory
and collaborative), infrastructure and economic. became
Comparison and prioritization of key factors and driving
factors influencing (directly and indirectly) on the
coordinated urban management of Mashhad indicates
that the factors “description of duties and full justification
of the devices and detailed clarification of actions for
them in the form of trans-sectoral executive system (at
the macro level)” “Integrating and unifying the laws of
all covered departments in defining the necessary legal
requirements in the plan”, “Managing relationships
and creating interaction between organizations and
service companies by government representatives in
cities (Tetrarchs, governors, their deputies, etc.)” and “
The establishment of the central organization of urban
planning and management (at the micro and macro
level)” respectively, the first to fourth priorities are the
key factors and driving forces influencing the coordinated
urban management of Mashhad.
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