Journal of Human Resource Studies
Print ISSN: 91/39176

Volume 10, Issue 3

Fall 2020

Shahid Sattari Air University 0.p 23-50

Faculty of Management

The Pattern of Factors Affecting the Formation of
Digital Employee Experience

Yasaman Gheidar!, Mehdi ShamiZanjani?

Abstract

Background & Purpose: Employees' encounters and interactions with the
organization create a comprehensive understanding and experience of their
presence and membership in the organization, which affects their behavior,
attitude, and performance. The emergence of digital transformation in the
business world has made the nature of this experience more complex and it has
become more necessary to know how it is formed. The present study has
identified the factors affecting the formation of digital employee experience.
Methodology: The present study is a descriptive survey based on the method of data
collection, and with a two-stage qualitative method. In the first phase, by using the
systematic literature review (SLR), 22 articles and whitepapers were reviewed and a
basic pattern for this concept was presented. Then, in order to confirm and complete
the identified factors in the first stage, eleven academic and professional experts in
the field of digital transformation and human resources in the country were
interviewed who were selected by judgemental and snowball sampling. The data
gathered from these interviews were analyzed using thematic analysis.

Findings: In this study, 70 different factors were identified as effective factors in
shaping the digital employee experience in the organization, which were classified into
8 main categories: cultural, leadership, strategy, brand, technology, job, the physical
environment, and jobholder factors.

Conclusion: Improving the current situation of the factors affecting the formation of
pleasant digital employee experience in the organization is essential. The pattern
presented in this research can be used as a basis in this field.
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1. Experience

2. Jacob Morgan

3. Utility

4. Productivity

5. Frederick Winslow Taylor
6. Henri Fayol

7. Engagement

8. Engaging

9. Employee Experience
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1. Digital Transformation
2.'Y Generation or Millennials
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1. Digital Employee Experience
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1. ”’If you’re serious about digital transformation’’
2. ”’Design Your Employee Experience as Thoughtfully as You Design Your Customer Experience’’



14 )...vL Ay o)‘.o..'fa AR 0,9 s@L.«J‘ @Li.o Oladlas dolilad IYA

o) a8l 53 .l SsSUsS celaylel 5 b 5,15 )5 oles e |y LS &,565 s
4 Capmd Jlizm S50 50 Glaslalio piok (ad 1555 s o0 (LS Lol g50ge
il ol e aim o Jlaisl GLolis)lS 5 cosl adly Ll 27+ andis Jla
35503 it a8 el plasie 4 (LS o8 cpenl (s IS
(PN e sws) ol Jlizss gm0

390 Gl ol (YY) "l 8,8 Slail glie Sk s, o515 5
Olpde 1o ¥Y) Wb o pre Hhs 9 peo |y LS &y ( olyal olpse duoyd A
ol 4o s 103 Yo e g ptee 403 YA oo s |y QLSO & 08 2]
35,185 bl 1L p9ybgy sl BlaisS ] 5l ao s 0 a8 Jbs y> (Wlodgs eiglis o
B9 ) A9y Vo ()35 ol > Caghd iz ed i Jlo)55 5 (oS Sobl I L,
Gl 0213 )13 QLS &y ) b a3 po ol (339 Lol S (o (Byne Ll i
95 32 St allls sl L 55 (¥41Y) T sS85 (1F=8 ¥+ 1yl
e sk ) QUSHE &pos S Sl omiy)loa A8 (e (o > 858 VO I i
Do o 5t 03] Jlw 93 U S U porde opl Sadine ol pdds g aily oo
Ly ol 0 €l LS & 55 caponl 5 b lojlo 3] oy cslabayl) b oz o
facwgs glily 1) age Slolaldl Lo o)l oS 15 0lazaS o) 31 pad Sy s Jlo o)
31 a3 4 5163, ool b 51 gyl g sl 03l plogl LSS &y 50
TV Glogd 5 Ggud) canl (S JSidie GUSHI 420 5

AL o0 A4S My aon (pl 4 g7 oo daxie gl 15155 g Yo dalllas b £8lg )
(Sl gl sLa Sy e daslinil Lids 5 Giis b j LLYs & oS,
Lol 59,5 5l 5 by Ly blo) dgu lojlo (6)L8pl 5 Lo B 0 Saogs
5 aal)> al3 8l 50yt G5 5 3Skos 231t S Jmss 5 ol Gl
3 Ot Si9yel S g ploMie b )3 lojlu 2lir g (LS gla B SRl g

ol 03,5 1o Cuedl (6,505 Cég 2

1. Deloitte
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1. Simon Sinek
2. “Leaders Eat Last”
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1. Systematic Literature Review
2. Okoli & Schabram
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1. Purpose of The Literature Review
2. Protocol and Training

3. Searching for The Literature

4. Practical Screen

5. Quality Appraisal

6. Data Extraction

7. Synthesis of Studies

8. Writing the Review

9. Gray Literature
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