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Abstract

Concerns related to environmental issues on the one hand and limited resources
available for different organizations on the other hand make it mandatory to pay
attention to productivity and quality management of products and services, especially
among small and medium- sized enterprises. The purpose of this research was to explain
the relationship among factors affecting employee productivity, quality management
and environmental management. The statistical population of this research is managers,
employees, and supervisors of small and medium-sized companies in Yazd province,
which are active in 5 industrial branches (chemical-cellulose, food, clothing, textile,
mineral, metal-electrical). The data collection instrument in this research was a
questionnaire. Initially, using the questionnaire of the pair-wise comparisons of
identified factors and presenting a conceptual model of the study through the
interpretive structural modeling, the opinions of nine managers of small and medium-
sized companies in Yazd province were sought. Then, in order to fit the obtained model,
using the structural equation modeling approach and Smart PLS3 software, 400
questionnaires were distributed among the employees and supervisors of small and
medium-sized enterprises in Yazd province through available sampling procedure, of
which 265 questionnaires returned. The results of the analyses showed that the culture
of cooperation, leadership and performance feedback has a positive significant effect on
customer focus and training. Also, it was revealed that training and focusing on the
customer has a positive significant effect on innovativeness, environmental policies and
strategies, environmental investment, defined processes and organization and
management support.
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