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Abstarct

Implementation of operational budgeting that is being done more or less in the
public sector and large companies. This research is based on the prioritization of
the factors that bring this system to the action stage in the special industrial sector
based on operational budgeting. The present research has a qualitative nature and
is scientific-descriptive in terms of its applied purpose. The sampling method in
this research was purposive sampling and was collected and coded through
interviews whit the help of MAXQDA software and then prioritized using AHP
method. The statistical population of the research consists of experts in the field
of budgeting and financial managers of the company and professors, all of the
high-level managers and consultants of Bonyan Diesel Company have been used
in order to identify and prioritize, and also considering that the data. The
requirements for conducting the research have been collected from all the articles
on operational budgeting, so all the articles related to the above topic have been
determined and introduced as the statistical population. The criteria in order of
priority are: individual and human factor, behavioral, ability, discretion,
acceptance, environmental, organizational and managerial and structural.
Keywords: Budgeting, Operational budgeting, Bonyan Diesel.
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