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Objective: The importance of paying attention to the
alignment strategies of training and improvement of
human resources With the goals of information technology
and the lack of a mode| for this purpose for state banks
formed the purpose of the present research based on
comg(nlmg this model and explaining it in the Agricultural
Bank. Method: This research is fundamental in terms o
its purpose and practical in terms of its use, in which the
exploratory mixed method was used. The present research
was conducted in twg phases. In the first phase, the model
for evaluating the alignment of human resource training
strategies with information technology %oals in state banks
was calculated, and in the second phase, the state of
a;f) lying the aforementioned  strategies in the central
offices of the Agricultural Bank was evaluated. In the first
phase, a structdred interview tool was used, and in the
second phase, a survey strategy and a researcher-made
questionnaire tool were used.” In the first phase, the
statistical population included senior managers and high-
level managers of state-owned banks, and’in the second
Fhase, it inCluded the personnel of the central offices of
he Agricultural Bank, from the level of experts. to
knowledgeable managers. In the first phase, the statistical
sample was continued through purposeful and snowbal
sampling until theoretical saturation was reached. In the
second phase, the data were analyzed using the open
coding method and binomial test with the help of SPS
software. Findings: The strategies for aligning human
resources training with information technology goals In
state banks _are: Delphi techniques, error analysis
techniques, _important “event _techniques, face-to-face
training, offline non-present training (c\lll\;)s and pamphlets,
etcg, online non-presence trainin™ (' Webinar), teacher-
student  training, response  assessment,
assessment, behavior = assessment and  outcome
assessment. Among the aforementioned strategies, the
foll,owmg strategies are used significantly in the central
offices of Agricultural Bank compared to other strategies:
Delphi technique and important event technique, teacher-
student training and face-to-face training, offline non-
face-to-face training gcllps and pamphlets, etc.) and the
strategy of evaluating the results. Conclusion ; 1 order to
all%n human resource strategies with information
technology goals, it is suggested to managers of
organizations; in order to evaluate the effectiveness of the
trainings; The four levels of Kirkpatrick's model should be
used. Also, in order to have effective educational methods;
Teacher-apia_rentlce strategies, non-attendance offline
training (clips, pamphlets...) and face-to-face training
should” be taken into_consideration, and finally, error
analysis techniques, important event techniques, and
Delphi_techniques should be used in order to carry out
educational needs assessment. . i
KeP]/words: trammP of human resources, information
technology goals, alignment strategies.
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