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Abstract

Background and Aim: Due to the critical position of police stations in providing law
enforcement services to citizens, they play an important role in promoting public satisfaction
of the performance of the NAJA. The aim of this study was to achieve an optimal model of
supervision on police stations in the framework of the Police Stations Transformation Program.

Method: This research is qualitative; and applied in terms of purpose. In this study, thematic
narrative analysis method was used to analyze the data. The statistical population was all
experts in the field of organizational supervision on Sanandaj police stations. The sample size
of twenty people was obtained by snowball sampling method. Data analysis was performed
through semi-structured interviews and based on three-steps coding of main, central and open.

Results: The data were coded in the form of 12 central categories, under the six main categories
of upgrading communication and telecommunication platforms, metamorphosis in supervising
structures, comprehensiveness in supervising, getting feedback from supervisings, training-
oriented supervising, strengthening self-supervising and ethics in supervising.

Conclusion: The results showed that the optimal model of supervision on police stations in the
framework of the Police Stations Transformation Program should have components such as
make supervising smart and using the maximum potential of remote control equipment, holding
commanders accountable for staff performance, considering organizational charts for police
stations, institutionalizing the culture of self-supervising, paying attention to the principle of
informing and guiding employees in supervising, avoiding tendency to dabbling, increasing
and creating trust among observers and supervisors during the supervising process and creating
an executive guarantee for the results of visits.
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