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1. Risk Mapping and Prevention

2. Pre-tender stag: Needs assessment, Categories of procurement, Budgeting, Structuring of the bidding
process

3. (a)Tender documents
(b)Procurement procedure

(c) Time limits

(d) Contractor qualification
(e)Minimum and selection criteria
(f) Technical specifications

g) Award criteria

4. Tender stage

(a) Public notice

(b)Requests for clarification

(c) Public bid opening

(d) Evaluation of tenderers and tenders

(e) Publication of intended contract award and awarded contract

5. Post-tender stage
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