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ARTICLE INFO ABSTRACT

Avrticle history: City Development Strategy (CDS) based on institutional and community capacity building is
Received: 12 March among the most widely used and effective methods in targeted city development by creating
2022; appropriate interactive platforms between all associated agencies in urban management.
Accepted: 19 April 2022 Undoubtedly, the current governing rules and regulations provide integrated urban management
Auvailable online 1 and are the most critical executive tools in this field, which are different in different parts of the

September 2022 world. Social participation is considered the most basic executive guarantee of integrated urban
management. This article examines CDS based on institutional and community capacity building
Keywords: in the Karaj Metropolis using a descriptive-analytical method. SWOT-DEMATEL and SWOT-

AHP methods were used to analyze the data. According to the results of the DEMATEL method,
Institutional and management and environmental institutional variables were the most effective and affected
Community Capacity variables according to the Di-Ri values, respectively. Also, the findipgs of Expert Choice [ndicated
Building, that the WT strategy (with a final score of 0.254) was the best CDS in the Karaj Metropolis. It was
Multi-Criteria Decision- also found that SO and WO strategies had the highest and lowest sensitivity in the urban
Making Methods, development of the Karaj Metropolis, respectively. Therefore, institutional and community
Karaj. capacity building significantly impacts different aspects of urban development.

City Development,

1. Introduction by strengthening the institutional-community
approach to increase the integration of institutions
and bodies through maximum citizen participation
in the development of Karaj Metropolis in various
dimensions, including economic, institutional,
managerial, social, and environmental, physical,

and other policies.

This article aims to review the City Development
Strategy (CDS) based on institutional and
community capacity building in the Karaj
Metropolis. Unlike other studies, this study adopts
a relatively novel approach to move away from
the status quo towards better urban development

management in the Karaj Metropolis by using
synthetic methods and examining the degree to
which internal and external factors affect or are
affected by urban development on the one hand,
and identifying the dominant strategy in the
region and analyzing the sensitivity of existing
strategies to use institutional and community
capacities, on the other. It also sets the stage for
sustainable integrated development in the future
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2. Methodology

This is a descriptive-analytical research study in
terms of methodology and practical in terms of
purpose. This research utilized the library method
and reference sources according to the required
data. The data were collected using a
questionnaire designed as DEMATEL-based
pairwise comparisons to identify causal and
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effectual variables. Moreover, an AHP-based
guestionnaire on a Likert scale was adopted to
prioritize the four strategies. In this context, a
series of internal and external factors, including
strengths, weaknesses, opportunities, and threats,
were examined in the Karaj Metropolis regarding
various development pillars, including socio-
economic, environmental, physical-functional,
tourism-entertainment, transportation-traffic, and
administrative-institutional. After identifying the
internal and external factors, the data were
analyzed to collect experts' opinions (n=20).
Qualified people were selected from those with
research and executive records in urban
management using simple random sampling. The
Karaj Metropolis (with an area of 132 hectares) is
located in the east and southeast of Alborz
Province, in the development pillar of the west of
the country, and it is the corridor of industrial,
agricultural, and service development in western
Tehran. With an approximate population of
1,360,900 (according to the 2016 National
Population and Housing Census), Karaj has ten
municipal districts. To observe the trend of
demographic changes over the past years, since
Karaj and Fardis were integrated until 2014, their
population was considered as a total for 2016
(1,864,321 according to the last census).

3. Results

Based on the output of DEMATEL and Di+Ri
value, transportation and traffic were among the
most critical variables; also, management and
environmental institutional variables were among
the most effective and affected variables,
respectively. Sensitivity analysis can be regarded
as a systematic method to determine the degree to
which research factors and variables are
important, affecting the final evaluation and
determination of superior urban development
strategies regarding institutional and community
capacity building in the Karaj Metropolis.
Examining the effect of weight changes in the
Expert Choice environment demonstrated that the
aggressive strategy (SO) and the defensive
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strategy (WO) had the highest and lowest
sensitivity in the urban development of the Karaj
Metropolis, respectively.

4, Discussion

Considering the current condition of urban
development in Karaj metropolitan relying on
institutional and social capacity development,
defensive strategy is stressed, which shows that
urban development in terms of institutional and
social capacity development is not in favorable
situation. Therefore, weaknesses and threats
should be reduced to minimum in order for
favorable institutional and social development.

5. Conclusion

The present study explored city development
strategies based on institutional and community
capacity building in the Karaj Metropolis. The
DEMATEL method identified the tourism-
entertainment factor as one of the most crucial
development factors in the Karaj Metropolis.
Furthermore, environmental, physical-functional,
and  tourism-entertainment  factors  were
determined as effectual factors, and other socio-
economic, transportation-traffic, and institutional-
management factors were identified as causal
factors. According to the results of AHP, the
socio-economic factor (with a score of 0.227)
ranked first with higher preference, followed by
the management-institutional and physical factors,
which ranked second and third. Among the
investigated factors, the WT strategy (with a score
of 0.254) was identified as one of the most
important development strategies in the Karaj
Metropolis. The findings of the present research
are somewhat consistent with those of Agha
Alikhani and Barakpour (2012), Faraji Rad et al.
(2013), Kazemian et al. (2013), Rafiyan et al.
(2014), and Fanni et al. (2020).
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