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Abstract

The current study aims to present a typology of alignment of the
employee mistakes types’ and learning from them with the internal
marketing approach. The authors review the literature and in-depth
overview of the theoretical foundations in the area of employees’
mistakes and how to learn from them with an internal marketing
approach in organizations. And then, based on the mutual orientation
of the internal marketing matrix and combining it with employee
mistakes typologies have achieved an analytical framework. Finally,
the Delphi method has been used to inform the opinions of the experts
to measure the correctness of the framework. Experts who were
human resource experts and scholars were selected by the Purposive
sampling method. The findings showed that stretch and sloppy
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mistakes are in line with transactional marketing methods, in such a
way that stretch mistakes with energising and sloppy mistakes are
associated with code-breaking. On the other side, the aha-moment and
high-stakes mistakes are in line with relational marketing methods, in
such a way that there are aha-moment of diffusing and the high-stakes
mistakes with authorising. Considering the findings of the consensus
of the experts, it can be concluded that there is an alignment between
different types of employee mistakes and internal marketing
approaches.

Keywords: Mistake, Error, Learning, Change, Human Resources,
Alignment

Introduction

Employee mistakes should not be observed as events to be
disregarded or unseen but as chances for creative learning. Such a
direction is viewed to positively affect learning and act of and inside
organizations (Harteis et al., 2008). According to the review of
existing literature on people's mistakes and their role in the domestic
market, it has been determined. Therefore, in this research, we try to
strengthen the literature in this field. The aim of the current research
is a typology of mistakes by examining internal issues. In the
following, the theoretical literature of the research was carefully
described, and the background of the research was made by examining
the most up-to-date research and internal research related to the
current research topic from reliable databases. Then, the current
research methodology is discussed, and the findings and conclusions
are presented.

The research’s main question is: Is there alignment between the types
of mistakes of employees and internal stakeholders?
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Literature Review
Employee mistakes

Palmer et al. (2010) describe a mistake as "actions of oversight or
commission by individuals or groups of individuals, performance in
their organization functions, that create surprising harmful
consequences with an included social cost." Like this, employee
mistakes can damage organizational performance (Naveh et al., 2015;
Palmer et al., 2010).

2.1.1. Learning from Mistakes

Mistakes are frequently recognized as an annoying side effect of
human learning, though they can be a valuable experience resource
empowering learning if acknowledged. We cannot learn from
mistakes if we do not agree to take them (Kucharska, 2021).

2.1.1.1. Mistake Tolerance

While organizations take success as confirmation of current
organizational knowl-

edge, defeats, and errors call it into question (Weinzimmer & Esken,
2017).

Internal Marketing

To etal. (2015) described internal marketing as "observing employees
as internal clients, seeing jobs as internal goods that satisfy the needs
and wants of these clients while dealing with the organization's
purposes."
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Methodology

The current research method is one of the survey methods, the Delphi.
Delphi is a systematic method or approach in research to collect
opinions from a group of experts on a topic or a question.

Results

According to the results obtained from the literature review and the
consensus of the experts, it was found that stretching and sloppy
mistakes are aligned with transactional marketing methods; in this
way, stretching mistakes are aligned with energetic learning and
sloppy mistakes with decoding learning. On the other hand, it was
found that momentary and risky mistakes are aligned with relational
marketing methods; In this way, momentary mistakes are aligned with
distributed learning, and high-risk mistakes with empowerment-based
learning. These cases are summarized in the table below (Table 1).

Table 1.Research findings

Group Mean  Mode S.td'. Median
Deviation
Alignment of s.tretch ml-stakes and 408 4 0.79 4
energising learning

Alignment -of aha-mome.nt errors 4 4 0.73 4
and diffusing learning

Alignment of s_Ioppy error and 3.83 4 0.71 4
code breaking learning

Alignment of high-stakes mistakes 3.75 4 0.86 4

and authorising learning
Aligning stretch and sloppy
mistakes with transactional 3.91 4 0.79 4
marketing methods
Aligning aha-moment and high-
stakes mistakes with relational 4.33 4 0.65 4
marketing methods
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Discussion

A learning-centric culture of mistakes tolerance might not rise in those
organizations which induce staff to shirk or even hide errors. In order
to finally start a learning procedure, the acting individual has to
experience concern for the event. Many events are considered errors
(Harteis et al., 2008). Alsinnovativeart learning from errors is one of
the important belongings of innovative organizations (Khorakian &
Jahangir, 2018). In the present research, the Delphi working group
was held in two rounds to reach a consensus. In the first round, the
respondents scored the items based on their agreement or
disagreement with them, and in the second round, they revised their
opinion based on the average of the opinions of the first round. The
results of the experts' consensus at the end of the second round are
reported below.

Conclusion

According to the consensus of experts, there is an alignment between
different types of employee mistakes and internal marketing. Based
on the results, it is suggested that organizations use the internal
marketing approach to allow their employees to make mistakes and
welcome their mistakes by creating a culture of acceptance of
mistakes and by using relational and transactional internal marketing
methods (according to the type of mistake) Creating a space to
facilitate learning from mistakes.

Discussion and Results

we identified and prioritized the consequences of BD in 7 major
Category including: 1-process 2-people 3-product 4-physical
evidence 5-promotion 6-place 7-price. And Challenges of BD in 4
Category including: 1- Ethical and privacy issues 2- Management
and financial issues 3- Technological, human and organizational
challenges 4- Data reliability and data access
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Conclusions

On the demand side, there has been a massive transformation in
consumer behaviour. Consumers have become more experienced,
independent and irrational due to changes in their values, lifestyles
and demographic patterns. This has forced the supply side to shift
from mass marketing to personalized marketing through the rules of
market segmentation. The production process has also become more
consumer centric. Furthermore, as a sign of a new era in ICTs,
concepts such as big data, 1oT and Al have recently gained
significant importance in many sectors because the developments in
ICTs have accelerated worldwide. Tourism is one of the important
fields that use these concepts and will also be influenced to a great
extent. Such changes will occur in the “P”s of tourism and hospitality
marketing on the supply side and consumer behaviour on the demand
side. As for the retransformation of tourism and hospitality
marketing, new forms of “P”s can be explained as below: First,
tourism products and services will be redesigned with the help of
ICTs.

Products and services will become more destination-oriented and
smart destinations will be the core of tourism products and services.
Second, the ability to use information technology and develop more
technology-oriented products and services will be an indicator of
pricing and value. Third, the place where all purchasing and
transactions to be handled will become much more virtual. Finally,
the promotion will also be more virtual-centric, where consumer
decision-making can be influenced by the experience of other
consumer peers and more personalized communication channels will
be part of online or virtual marketing.
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