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Context and Purpose: This study seeks to identify agritourism development
strategies in Golestan province.

Design/methodology/approach: For this purpose, the SWOT matrix was quantified
with 19 weaknesses, 12 strengths, 14 threats, and 15 opportunities by forty experts
from relevant institutions. To achieve the goal of this study, the researcher designed
eight strategies to develop agritourism in the Golestan province. Then, the attitude
of decision-making institutions in the development of agritourism towards the
strategies recognized in the previous stage was identified and evaluated based on
the analysis of the MACTOR.

Findings: According to the findings, the optimal strategy of the province for the
development of agritourism will be a "conservative" strategy. The results also show
that none of the institutions is opposed to the implementation of the eight
strategies, but the priority is to implement the strategy of "transparency of laws and
regulations by creating a single window for licensing and reducing bureaucracy to
establish agritourism businesses".

Conclusion: The findings revealed that the lowest degree of convergence between
the views of organizations is related to agriculture with the police, environment with
the police, and culture and tourism with the police. Also, evaluating the degree of
convergence of strategies with each other showed that there was a different
convergence between various strategies.

Originality/value: Identification of agricultural tourism development strategies for
Golestan province and also analysis of the role of decision-making institutions in the
implementation of these strategies can be regarded as the innovations in this study.

Keywords:

Golestan Province,
Development Strategy,
Agritourism, SWOT,
MACTOR

*Corresponding Author: Hassan Daliri

Address: Department of Management and Email: h.daliri@gu.ac.ir
Economics, Faculty of Humanities and Social Tel: 09112426136

Sciences, Golestan University, Gorgan, Iran

Hassan Daliri. Identifying the Agritourism Development Strategy and Evaluating the Role of Effective Factors in its
Implementation in Golestan Province




Volume 11. Issue 43. Winter 2022. Pages 49 to 73.

50

Journal of Tourism Planning and Development

Extended Abstract

1. Introduction

In the 1930s and 1940s, due to the Great
Depression of World War II, public interest
in rural recreation increased. Agritourism
in its modern sense is a new phenomenon
that developed in the last twenty-five
years of the twentieth century.
Agritourism throughout Europe is often
referred to as "Agrotourism". Agritourism
can have a variety of effects in the
economic, social, cultural, and
environmental sectors on the host
community, which, if properly planned,
will be able to lead the host region to
higher development and prosperity.
Golestan province can take useful steps in
this field if a suitable strategy is developed,
considering its potential. The existence of
climatic and ethnic diversity such as the
presence of Persian, Turkmen, Baluch,
Mazani, Sistani, Cossack, Turkish, and
Kurdish ethnic groups as well as the
existence of natural ecosystems, sea,
islands, bay and wetlands, waterfalls,
plains, mountains, and a range of beautiful
recreational and tourism places and in
Golestan province has always been
considered an irreplaceable advantage of
tourism development in this province. Due
to the importance of this issue, the present
study will seek to identify agricultural
tourism development strategies in
Golestan province. Also, for the first time,
the approach of relevant institutions in the
field of decision-making for the
development of agricultural tourism
regarding the identified strategies is
evaluated and analyzed in this research. In
the following, first, the methodology of the
current study is briefly introduced and
then the results of the research will be
explained.

2. Research Methodology

The research method in the present study
consists of two general parts. First, based
on the SWOT matrix structure,
agricultural tourism development
strategies in Golestan province will be
identified and then using MACTOR
analysis, the role of decision-making
institutions in implementing agricultural
tourism development strategies will be
identified and evaluated. In the first step,
according to theoretical sources and
experimental studies, the most important
parts of the SWOT matrix were identified
and provided to experts for an initial
evaluation in a face-to-face meeting. The
matrix was eventually identified with 12
strengths, 19 weaknesses, 15
opportunities, and 14 threats. The SWOT
matrix in the form of a matrix of internal
and external factors was provided to
experts from organizations related to
decision-making in the field of agricultural
tourism.

3. Research Findings

According to the evaluation results of the
matrix of internal and external factors of
agricultural tourism development in
Golestan province, the strategy of
agricultural tourism development for the
province was designed. The strategy used
for agricultural tourism in Golestan
province will be conservative; in other
words, it is necessary to use the
advantages that lie in the opportunities for
the development of agricultural tourism in
Golestan province in order to compensate
for the weaknesses of its use. According to
the obtained results, eight strategies for
the development of agricultural tourism in
Golestan province have been identified. In
the next step, these identified eight
strategies were provided to 15 experts in
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the form of a matrix. The results were
analyzed using the MACTOR software
package. According to users, none of the
organizations is completely opposed to
the proposed eight strategies. As the
results revealed, the highest degree of
agreement can be obtained regarding the
strategy of "transparency of laws and
regulations by creating a single window
for licensing and reducing bureaucracy
and administrative bureaucracy for the
establishment of agricultural tourism
businesses."

4. Conclusion

The results show that the lowest degree of
convergence between the views of
organizations is related to agriculture with
the police, environment with the police,
and culture and tourism with the police.
Also, evaluating the degree of convergence

of strategies with each other showed that
there was a different degree of
convergence between different strategies.
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