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Accepted: Context and Purpose: Tourism activity greatly affects the economies of different
November 23,2022 | countries and in this regard, it is important to identify the factors affecting tourism
Available online: development. In the present study, due to the potential that the Golden Triangle of
February 5, 2023 tourism in Isfahan, Fars, and Yazd has for tourism development, it has been selected
as a case study to identify the key indicators affecting its tourism development with a
future research approach.

Methodology /approach: The present study is applied research and has been carried
out through library studies, interviews, and questionnaires with experts and
professionals familiar with the topics of tourism and foresight. Micmac software was
also utilized in doing this research. For this purpose, the first 33 primary factors
affecting tourism development were identified using library studies and interviews
with experts, and then by forming a matrix of cross-effects and using the opinions of
respondents, and utilizing Micmac software, the key drivers affecting tourism
development were identified. Respondents were purposefully selected and theoretical
saturation was reached after 14 samples.

Findings: The research findings indicate that 11 factors, including "macro government
policies”, "interaction of institutions", "provincial management style", "specialized
management", "branding and motivation of travel", "natural attractions", "historical
monuments and cultural heritage" "handicrafts and indigenous", "tourism culture",
“transportation infrastructure”, and "tourism infrastructure and services", are the key
drivers of tourism development in the three Golden Triangles of tourism.

Conclusion: The result of the research indicates that the mentioned drivers can be
divided into two categories: "organizational and managerial" and "branding", and
planning to develop and improve their performance can make a significant
contribution to the development of tourism in these three provinces.
Originality/value: Considering the memorandum of understanding of the tourism
Golden Triangle project between the provinces of Isfahan, Fars, and Yazd and the lack
of investigation of the drivers effective on the tourism development of these three
provinces in the previous studies, the current research is innovative and has been
authenticated by interviewing experts related to the subject.
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1. Introduction

According to experts, tourism industry
can reduce the dependence of the
economy on the oil industry (Mousavi et
al., 2019: 50) and act as a high-income,
healthy, and clean industry for the
economy of each country, region, and city
and increase national income (Asadpour et
al., 2022: 4). Due to its four-season nature,
tourist attractions, and seven-thousand-
year-old civilization, Iran has the potential
to be in the first ranks of world tourism
and a valuable source of currency and
employment (Asadpour et al., 2022: 2).
According to the World Tourism
Organization, Iran is ranked tenth in
ancient attractions and ranked fifth in
natural attractions in the world (Mousavi
et al., 2019: 50); but unfortunately, despite
the many tourist attractions, Iran does not
have a significant place in this lucrative
industry (Ismailpour & Parsa., 2014: 2). One
of the important factors in creating
change and transformation in the tourism
sector is its comprehensive study
(Mousavi et al., 2019: 50). Therefore, the
present research attempts to study
different = dimensions of  tourism
development and identify the key factors
affecting Tourism development in the
three provinces of the Golden Triangle of
tourism.

2. Research Methodology

The present study follows a combination
of quantitative and qualitative models. It is
applied in terms of purpose and analytical
and exploratory in terms of nature. The
researchers used library studies, upstream
documents, interviews, and
questionnaires to collect the research
data. The statistical population of the

study included experts and professionals
in the three cities of Isfahan, Yazd, and
Shiraz, or those who were familiar with the
topics of tourism and foresight. The
sampling was done purposefully and
theoretical saturation was reached after 14
samples. Qualitative data were collected
through library research and interviews
and quantitative data were collected
through a questionnaire. Accordingly, in
the first step, 33 factors affecting the
tourism of the Golden Triangle cities of
tourism in the dimensions of "economic”,

"socio-cultural", "physical-infrastructure”,
"organizational-institutional”, "marketing",
and "tourist attractions" were collected
through library research and field studies.
In the second step, receiving the opinions
of executive and academic experts who
were selected based on criteria such as
familiarity with the concepts of Foresight,
tourism, and the provinces of Isfahan, Fars,
and Yazd and availability and readiness for
cooperation, the validity of the factors was
assessed. This method ensures that all the
factors that reflect the subject are
considered in the research. In the third
step, questionnaires were purposefully
distributed among the mentioned people
and they were asked to score 0 to 3 points
in the matrix of cross-effects on factors,
based on their effect on each other, with
integers O to 3. Then, these points were
entered into Micomac software, and the
most important factors affecting the
tourism of the golden triangle of tourism
in Iran in the future were extracted.

3. Research Findings

The research findings show that 11 factors,
including "macro government policies",
"interaction of institutions", "provincial
management style", "specialized
management”, "branding and motivation
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of travel", "natural attractions", "historical
monuments and cultural heritage",
"indigenous handicrafts", "tourism
culture", "transportation infrastructure”,
and "tourism infrastructure and services",
are the key drivers of tourism
development in the three Golden
Triangles of tourism.

4. Conclusion

The key factors affecting the development
of tourism in the Golden Triangle of
tourism can be divided into two general
categories that planning to develop and
improve their performance can make a
significant contribution to the
development of tourism in these three
provinces.

The first category of drivers is related
to the organizational and managerial
dimension and indicates the importance of
appropriate planning in the large-scale
government and the three provinces of the
Golden Triangle of tourism to advance the
goals of tourism prosperity in the Golden
Triangle of tourism and in this regard,
various devices should have the necessary
interaction with each other. This can be
effective by networking the organizational
affairs of these provinces in order to
facilitate the travel of tourists between the
three provinces.

The second category of drivers is
branding. It can be said that one of the

most important characteristics that make
a tourist attraction and even attract the
population to live, is branding, which is
related to the mental image in the mind of
the target audience. This mental image can
be due to the natural and historical
attractions, handicrafts, culture, service,
and tourism infrastructure that the area
offers. Therefore, building a suitable brand
with the special characteristics of these
three provinces can be effective as an
important driver for tourism prosperity in
these three provinces.
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