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Abstract
Objective

In the past decade, with the emergence of financial technology startups known as
"FinTech", economic models and traditional market activity in the field of financial
services underwent a complete transformation, and traditional approaches gave way
to new ideas of providing financial services using various technologies. Nowadays,
despite the influential role of fintechs in the digital economy of every country and the
necessity of their survival for the economic stability and media transparency of
countries, research conducted in the existing literature is not rich enough. They rarely
model the process that fintechs should be in order to survive and most of the studies
related to this field have dealt with other issues such as factors affecting survival.
This is in a situation where due to the emerging nature of fintech ecosystem services
and their flexible and evolving nature, and also the complexity and multi-
dimensionality of their field of activity with the momentary changes of customers'
tastes and needs, entrepreneurs are confronting many challenges in order to master
all matters. On the other hand, the emerging fintech ecosystem has also created many
gaps in regulatory activities, and the country's legislative system has not yet found a
mature approach to this ecosystem and has become an obstacle to the survival,
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growth and development of startups by imposing cumbersome laws. In this situation,
the survival of fintech startups is exposed to a high risk, since due to the high number
of financial transactions in fintechs, in case of ignorance of the ways to maintain
survival, the damages caused by their failure will bring on serious damage to the
economic body of the country. As there is still lack of sufficient documented
experience for survival in the field of digital financial services, newcomers and
owners of fintech startups providing financial platforms need to know the process
preventing their startup from failing. Therefore, the issue of this research is the lack
of transparency of the fintech platforms’ success path in order to provide financial
services and play the media role, and also not knowing the steps of the process that
must be taken for survival. Considering the high rate of exit and unsustainability of
businesses in Iran, it is necessary to look for a model to reduce the failure rate of
active startups in the country. This is why the present article intends to design a
model using the experience of successful fintechs that have survived in the early
years of their activity to introduce the process that leads to survival with a
prescriptive approach. The purpose of choosing this topic is to identify the
mechanism of implementation of solutions to increase the survival chance of fintech
platforms and to obtain a process model to provide recommendations and solutions
to reduce the probability of startups’ failure in order to create knowledge about the
survival process of startups and also to present the steps that should be taken to
maintain survival.

Research Methodology

The method of this research is qualitative and of the multiple case study type by in-
depth interview used to collect data from 18 senior managers of successful fintechs.
By coding the data in the first cycle and the second cycle, the main structures of this
process model were designed and for each stage, recommendations and prescriptions
were obtained which defines the path to achieve fintechs’ survival. To validate the
model, four criteria were used to confirm its scientific accuracy: 1) credibility 2)
reliability 3) verifiability and 4) transferability.

1) To validate the model using reliability, after the initial design of the process
model, it was again controlled and reviewed by all participants, and the
research model was modified based on the feedback. In addition, in order to
ensure the accuracy of the research, the entire process of doing the work was
reviewed by colleagues and the final result was modified based on the
feedback. Also, to increase credibility, the participants in the research sample
were selected with the maximum variety of experience.
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2) To validate the model using reliability, in this research, the researcher used
the first and second cycle coding, and the reliability of the research has been
increased with the direct quotes of the interviewees and their exact words. In
addition, one of the ways to increase reliability is to control the mental biases
of the researcher during data collection, in this research, during the
interviews, an external observer was used to carefully check the data in order
to reduce biases and increase the stability of the research.

3) To validate the model using verifiability, in this research, in order to track the
progress of the research and provide the possibility of auditing the research
by the audience and readers, all the stages of research and data collection
have been fully described so that the progress process from beginning to end
be fully traceable.

4) To validate the model using transferability, increasing the transferability
criterion and generalizing the research results in other fintechs, interviews
were conducted from the maximum diversity of the studied companies by
choosing from different types of fintech.

In this research, this model has been tried to be a process that can be used for
newcomers of fintech so that they can take the necessary steps to increase the
survival of fintech by sharing the experience of successful entrepreneurs and
transferring the concepts of the model to the activity platform of newcomers and
those who intend to launch their own platform. Also, one of the ways to increase the
transferability is to increase the suitability of the data with the environment of study,
which can be investigated by providing more details regarding the participants and
the characteristics of the environment. In this research, the information related to the
statistical population of the research and the research sample is stated in general, and
in the section of presenting the research results, the proposal for the design and
development of this model in fields other than fintech is also presented.

Findings

To clarify the process in which fintechs, as a financial medium, must go through to
guaranty their survival, this article has designed a process model using the
experience of successful fintechs that have been active for more than 42 months. The
stages of this model have five phases: prerequisite, embryonic, breeding, launching
and growth, and each phase has more detailed structures and stages that are included
in the appendix of the model with necessary recommendations for each stage. In the
theoretical contribution of this research, an attempt has been made to change the way
entrepreneurs look at the concept of survival by relying on the experience of experts
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and the designed model, and the most important theoretical contribution of this
research is to change the way of looking at failure and survival. Failure means
gaining experience and it is a stage of success that should lead to accurate learning
and not repeating mistakes. Fast decision-making is the key to survival in the
dynamic and turbulent environment of the fintech ecosystem. Based on the designed
model, the entrepreneur must first be alert to the changes in his environment by
continuously monitoring the environment in order to catch opportunities and follow
up the design and development of the product and business at the same time because
in fintech, the product and the business are interdependent and not separate from
each other. The type of entrepreneur's viewpoint on moderation in the amount of
innovation, the type of communication with big and long-standing competitors, as
well as the way of interacting with regulators and supervisory bodies are among the
other findings of this research in the analysis of the collected data.

Discussion & Conclusion

According to the survival model of fintech platforms, in the process of identifying
opportunities for fintech startups, the entrepreneur should monitor the environment
by relying on his previous experience and skills to identify, evaluate, screen and
select suitable opportunities for exploitation. For the conceptual design of the
product, based on the needs of customers and existing priorities, ideation, design and
development of the initial concept and its evaluation should be done in order to
choose the best possible product concept. The product development process is a
cycle of producing, measuring and learning, during which the prototype produced is
tested for a small group of customers and the necessary modifications are made
based on the feedback to be ready to be presented in the market. With the formation
of founders’ team, the business concept should be designed based on the vision and
mission of the company. To achieve this purpose, it is necessary to identify the target
customers and their needs by studying the market and its segmentation, and by
analyzing the competition situation in the market, design a business model. In case
the business model would not meet the needs of the market and offer products, then
it is necessary to study the market again and go through this process. In order to
expand the business, company strategies should be developed, financial model
should be defined, services should be priced, suppliers and possible risks, geographic
location, company size and marketing methods should be determined based on the
designed business concept in order to have a business plan. If this business plan is
not suitable for business development and is not scalable and repeatable, you should
revise the strategies and go through this process again. Another special feature of this
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model is the synchronization of product design and development and business design
and development. In fintech platforms, business is not a separate concept from the
product, and these two stages must go in accordance with each other and at the same
time. To set up the company, it is necessary to develop customers and form
functional departments and try to attract capital, develop infrastructure, and solve
legal issues by using professional consultants after providing the basic physical
facilities and recruiting the necessary forces. For the commercialization and growth
of the company, it is necessary to implement marketing plans on a larger scale, grow
by networking and interacting with regulators, increase the size of its market share,
and by continuously monitoring the changes in the national and international
environment, be ready to review and rotate the previous steps related to the product
and business to make appropriate reactions. Therefore, the findings of this research
show that in order to maintain the survival of their platforms, fintechs must go
through a process in a targeted, scalable, repeatable and iterative way in order to face
competitors, sector regulators, suppliers and customers, constantly able to adapt to
new conditions and use the opportunities. For this purpose, the media role of fintechs
will be the lever of their power in streamlining to provide new technology-based
services.

Keywords: Digital financial services, Financial media, Fintech, Prescriptive process model,
Survival.
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. Established business owners

. Bosma, Acs, Autio, Coduras & Levie
. Borland

. Prokop, Huggins & Bristow

. Cowling

. Bhutto, Jamal & Ullah

. liability of newness

. Lyles, Saxton & Watson

. Del Sarto, Di Minin, Ferrigno & Piccaluga
10. Bhave

11. Cunneen, Mankelow & Gibson
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1. Littunen

2. Groenewegen & Langen

3. Criaco, Minola, Migliorini & Serarols-Tarre’s
4. Castrogiovanni

5. Baron & Henry

6. Kerr, Kerr & Xu

7. Venkataraman, Van de ven, Buckeye & Hudson
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1. Guba & Lincoln

2. Trustworthiness

3. Rigor

4. Tobin & Begley

5. Goodness

6. Triangulation

7. Triangulation state of mind
8. Crystallization

9. Forero

10. Streubert & Rinaldi
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1. Pawson, Boaz, Grayson, Long & Barnes
2. Transparency

3. Accuracy

4. Purposivity

5. Utility

6. Propriety

7. Accessibility

8. Miles, Huberman & Saldana
9. Critical realist tradition

10. Authenticity

11. Utilization

12. Application

13. Action orientation

14. Credibility

15. Internal validity

16. Member checking

17. Peer debriefing
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1. Dependability

2. Consistency

3. Reliability

4. External check
5. Confirmability
6. Objectivity

7. Transferability
8. Fittingness

9. External validity
10. Generalizability
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1. Martin, Brewer & Barr
2. Lipman

3. Prerequisite phase

4. Embryonic phase

5. Nurture phase

6. Building phase

7. Growth phase
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1. Pivot
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1. User centered

2. Human centered

3. Prototype

4. Minimum Viable Product (MVP)
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1. Complementary
2. Supplementary
3. Scalable

4. Repeatable
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1. All inone

2. Supperapp
3. Smart money
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