Journal of Sport Marketing Studies 5 il clllhe ol dolilas
Vol 4, No 1, Spring, 2023 1Fer Jlg < o lads —p lgz 0,90

Strategies for hosting and hosting sporting events (Case study: World
Military Games (CISM) in Iran)

Farhad Fathi'*, Mehrdad moharramzadeh?, Aliasghar Vahdatipour?, Mohammad seayvan Nouri*

Received: 11/09/2022 VP 1)+ 5/ 1o :llio el 4o
Accepted: 08/01/2023 Fa-0 :olxio eVl Al i
Abstract

Considering the importance of hosting large sports events in single disciplines such as the World Cup of
Wrestling, Volleyball, Weightlifting, etc. and multi-disciplines such as the Olympic Games or World Cup,
Asian Games, etc., and various political and social consequences, economic, cultural and sports for the host
city and country, there is a fierce competition between different countries and cities to host these sports
events. Also, considering the necessity and importance of this issue for the development and promotion of
the country's sports at the international level, this research seeks to answer this simple and practical question
in order to provide appropriate feedback for the country's sports managers, citing the views of the country's
senior sports managers. And sports experts are wondering if Iran has the potential to hold the big sports
event of Sizm and what are Iran's weaknesses, strengths, opportunities and threats to host it?

The current research is applied in terms of purpose and descriptive in terms of method, and it was conducted
in the field. The researchers seek to identify the strengths, weaknesses, opportunities and threats of hosting
the Islamic Republic of Iran Games from the point of view of professors, managers, sports experts and
executive officials. The statistical population of this research will include high, middle and basic managers
of the Ministry of Sports and Youth, the General Staff of the Armed Forces, the National Olympic
Committee, sports federations, athletes and experts (university professors and researchers) in the field of
holding sports events. The sample will be randomly selected from the population. Library and field methods
will be used to collect data. All collected data are analyzed using SPSS. In order to analyze the statistical
data, the methods of inferential statistics and descriptive statistics (mean, frequency percentage, standard
deviation and tables) will be used. For this purpose, appropriate tests will be used to determine the
significance of each of the SWOT items and to determine the priority of each of them. After determining
the most important strengths, weaknesses, opportunities and threats facing the hosting of Seism games in
Iran, the SWOT matrix is used in order to develop the strategies of hosting Seism games in Iran. In this
matrix, using the four lists of strengths (S), weaknesses (W), opportunities (O) and threats (T) and their
paired comparison, the four strategies SO, ST, WO and WT are developed. be made The SWOT matrix
shows how to balance opportunities and threats (external factors) with strengths and weaknesses (internal
factors) and create four sets of possible strategic options, respectively.

The IFE & EFE matrix, which has evaluated the internal factors of hosting Sysem games in the Islamic
Republic of Iran, shows that the weaknesses have more points than the strengths. In general, the results
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indicate that the conditions for hosting the Sysm World Games in Iran are located in the WO (conservative)
region in terms of strategic location (Figure 1). The matrix of Table 2, which evaluates the external and
environmental factors of hosting the Sysm games in the Islamic Republic of Iran, shows that the
opportunities ahead are more important than the threats. After completing these stages of the researchand
reaching the final list of SWOT items, strategies corresponding to these items were extracted using the
SWOT matrix analysis method. In this step, 4 SO strategies, 4 ST strategies, 3 WO strategies and 3 WT
strategies and a total of 14 strategies were formulated.

The prioritization of the strategies for obtaining the hosting of the Sism games shows that “the
development of effective interactions between the executive and military institutions™ and "the development
of the educational and promotional system in the Sism sport based on the existing capabilities™ are the most
important strategies for obtaining the hosting of the Sism games in They are the Islamic Republic of Iran.
After determining the final score of the evaluation matrix of internal factors (2.45) and the final score of
the evaluation matrix of external factors (2.62) and according to the internal and external matrix (IE), the
strategic position of hosting the Seism Games in the Islamic Republic of Iran in Itis a conservative strategic
area (WO). Also, Jamshidi, Sajadi, Jamshidi & Safarzadeh (2012) identified a strategic position in the WO
region in the formulation of the strategy of the Iran Cycling Federation. WO strategic area or conservative
strategy is a situation among the four strategic areas where the organization is faced with external
opportunities and internal weaknesses, and in this situation, external opportunities should be used to
eliminate the weakness. Use internal ones. Therefore, according to the strategic position of hosting the Sizm
event in the WO region, it is suggested to the officials of Sizm sports to use the upcoming opportunities to
eliminate the internal weaknesses in the field of hosting the Sizm event. Finally, by using the four lists of
strengths (S), weaknesses (W), opportunities (O) and threats (T) and their pairwise comparison, the four
strategies SO, ST, WO and WT were formulated and suggestions The following is provided for obtaining
Sysem hosting in the Islamic Republic of Iran: 1. Development of effective interactions between executive
and military institutions, 2. Strengthening the volunteer movement in the country's sports, 3. Emphasis on
creativity and innovation in military sports programs and activities, 4. Taking advantage of the capacities
of government institutions (armed forces, radio and television, etc.), 5. Centralizing the macro-policy and
supervision of Sizm sports activities in the Supreme Council of Sports, 6. Development of financial
resources by taking advantage of legal opportunities and capacities of public and private institutions of the
country, 7. Optimum use of the country's capacities based on land use, 8. Interacting with the sports teams
of the provinces for more orientation towards sports, 9. Development of educational and promotion system
in sysem sports based on existing capabilities, 10. Strengthening the support and facilitation system for
military sports activities, 11. The central need and quality of activities and sports programs of Sizam, 12.
Improving the public's attitude towards sizism sports and its benefits, 13. Creating unity in the country's
sports policies and programs, 14. Diversification of Sizam sports activities with emphasis on women,
disabled and vulnerable sections of the society.
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