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Introduction: The aim of this study was to design the process of strategist breeding
in sports organizations using an exploratory mixed approach.

Methods: The statistical population in qualitative the part of the research was elites
and specialists related to the field of sports that had managerial backgrounds with a
sample size of 12 people. To do the research, interviews were conducted in a
targeted manner until theoretical saturation was reached. The statistical population
in the quantitative part included all general managers and deputies of general
offices of sports and youth of the provinces and members of the faculty of sports
management (305 people), the sample size of 179 people was clustered randomly.
In the qualitative part, the grounded theory with constructivist approach was used.
Structural equation modeling was used in the quantitative part. The content validity
of the questionnaire was confirmed using the professors' opinions, as well as the
convergent and divergent validity using Smart PLS software and the reliability of
the questionnaire was confirmed using Cronbach's alpha and hybrid reliability.
Results: The proposed model included 47 components in the initial coding, which
were classified into 12 dimensions and 3 stages: (organizational requirements,
strategist competencies and strategist competencies development methods). Results
showed that the proposed model had a good fit.

Conclusion: Following the process of strategist breeding in framework of this
model can confirm the more successful formulation and implementation of strategic
plans in sports organizations and the path of fulfillment of missions, organizational
goals and improve and develop the growth and excellence of sports organizations.
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Introduction

The survival and durability of organizations and their
development in today's turbulent environment requires
timely understanding of environmental opportunities,
changes in the market and strategic planning and
choosing an appropriate and effective strategy. Sports
organizations of the country (Iran) have realized the
need for strategic planning in sports; however, the
implementation of plans and strategies in sports
organizations has not had significant success and often
they have not achieved what they have considered in
their plans. The proof of this fact can be seen in the
plans that were designed and compiled with significant
costs, but failed to reach the implementation stage. One
of the Infrastructure barriers of the country's sports
system in the implementation of strategic plans is the
weakness of program-oriented culture in the managers
and sports system of Iran; Therefore, the presence of
strategic specialists is obvious and necessary for sports
organizations, so that by creating a program-oriented
approach and using their abilities, they can see the
factors affecting the organization and by analyzing
them, they have a correct understanding of the
environment and make the right decision.

Methods

The current research has been practical in terms of its
purpose, which was implemented with a mixed
method, in two stages, qualitative and quantitative. In
the qualitative part, through library study and semi-
structured interviews with scientific-executive experts,
the dimensions of the strategist breeding process were
identified and framed in the form of a conceptual
model of the strategist breeding process in sports
organizations. For qualitative analysis of data, the
grounded theory with a Charmez constructivist
approach. In the quantitative part, using a researcher-
made questionnaire (with 47 items in the five-point
Likret scale), which was obtained from the qualitative
part, modeling the process of strategists breeding in the
general offices of sports and youth was discussed,
modeling the process of developing strategists in the
general administrations of sports and youth was
discussed. To check the relationship of statistical
hypotheses from the structural equation modeling
method Smart software PLS was used.

Results

In the initial coding stage of 490 primary concepts, 47
components were identified. Then, in the focused
coding stage, the identified components were classified
into 12 dimensions; in the axial coding stage, the
dimensions identified in three subcategories include;
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Organizational requirements, strategist competencies,
strategist competencies development methods, and a
main category (strategist development process) were
framed. In the analysis of the path of relationships
between the main factors, those of organizational
requirements for strategist breeding (0.418), strategist
competencies (0.411) and strategist competencies
development methods (0.367) have a direct significant
and positive effect on strategist breeding and each
respectively 0.41, 0.41, 0.36 explain its changes;
finally, strategist breeding explains (0.581) the changes
in organizational excellence.

Conclusion

The results of the research showed that for the process
of strategist breeding, we must go through three stages
(organizational requirements for strategist breeding,
strategist ~competencies,  strategist competencies
development methods). Considering that the acquiring
and sustaining success in sports requires the creation of
a program-oriented approach in sports organizations,
and this approach turns sports organizations into
dynamic organizations; Therefore, the existence and
breeding of strategists in the general administrations of
sports and youth of the provinces will lead to the best
possible adjustment and implementation of strategic
plans in line with the vision of the Ministry of Sports
and Youth; Based on the findings of the research, it is
suggested that managers of sports organizations by
providing organizational requirements for the process
of breeding strategic people, identify the powerful
strategic forces using the model designed in this
research, and provide the context for their growth and
development in the organization, so that these strategic
forces should be developed from the body of the sports
organizations themselves, and with the cooperation and
participation of managers, employees, and related
organizations, develop strategic plans to see the growth
and success of sports at the provincial level.
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