Faculty of

University of Tehran

Sport Seiences and Health

Sport Management Journal

Online [SSN: 2676-427X

Development and Application of the Theory of Absorptive Capacity in Sport

Eskandar Hosseinpour?

Business

. Mohsen Vahdani?*®

1. Faculty of Management and Accounting, Farabi Campus, University of Tehran, Ghom, Iran. E-mail;_e.hossinpur@yahoo.com
2. Corresponding Author, Department of Sport Management, Faculty of Sport Sciences, University of Isfahan, Isfahan, Iran.

E-mail:_m.vahdani@spr.ui.ac.ir

Article Info

ABSTRACT

Avrticle type:
Research Article

Avrticle history:
Received:

18 July 2022
Received in revised form:

18 August 2022
Accepted:

12 September 2022
Published online:

23 August 2023

Keywords:
Absorptive capacity theory,

Competitive advantage,
Innovation,

Knowledge management,
Sport industry.

Introduction: One of the important and practical theories in the field of
organizational learning is the theory of absorptive capacity.The purpose of this
research was to develope and apply the theory of Absorptive capacity in sport
business.

Methods: The research was applied in terms of purpose. It was done qualitatively.
Data was collected using semi-structured interviews with 24 managers and
entrepreneurs in the sport industry. The interviewing process continued until
theoretical saturation was reached. The researchers used triangulation, respondent
validation, and peer examination strategies to validate the research process. The
data was coded in two steps.

Results: The findings of the research showed that the expanded model of
absorptive capacities includes three main themes: 1- sources of knowledge
acquisition, 2- understanding, transformation and application of knowledge, and 3-
benefits and consequences of knowledge development in sports business.

Conclusion: The findings of this research show that a sports company or business
can improve its strategic, innovative and marketing capabilities by creating, storing
and effectively disseminating knowledge. Taking advantage of this theory helps
managers of sports organizations to provide new ideas and innovations in their
services and products by absorbing new knowledge, and this will benefit the
organization and the company from the point of view of branding and economy.
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Introduction

One of the important and practical theories in the field
of organizational learning is the theory of absorptive
capacity (Cohen & Levinthal, 1990). This theory
assumes that organizations need a knowledge base to be
able to absorb and use new knowledge (Carayannis &
Wang, 2012). Researchers believe that organizations
and businesses that benefit from more and newer
sources of knowledge advance faster than their
competitors in the production of innovation and
technology (Lindner & Wald, 2011). In this research,
the researchers sought to use the theory of absorption
capacities in sport business and develop it.

Methods

The qualitative research method was applied in terms of
purpose. The statistical population of this research
included managers, entrepreneurs and people with
experience in the sport business. A statistical sample
was selected to conduct semi-structured interviews from
prominent people who had sport business or valuable
experiences in this field. The sampling method was
purposive that used the snowball sampling technique.
Sampling continued until reaching the theoretical
saturation (24 interviews).The coding process was done
in two rounds. The methods of the first round are the
processes that occur in the initial coding of the data; in
this research the data thematization method was used.
For a more accurate analysis, the second round of
coding was also used. These methods include analytical
and inferential skills such as classification,
prioritization, combination, conceptualization and
theorizing. Regarding the research validation (validity
and reliability),  Wolcott(2005)  believes  that
triangulation or comprehensiveness is the best strategy
to strengthen the internal validity of qualitative research.
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To achieve this purpose, several types of triangulation
including the use of several methods, several sources for
data, and several reviewers to confirm emerging
findings were proposed. Therefore, due to the fact that
in this research, firstly, the source of data was different
(for example, both service businesses and
manufacturing businesses were interviewed in the
interview section), secondly, there was more than one
examiner, and thirdly, the geographical distribution of
the participants was from different provinces, it can be
considered as a confirmation of the validity of the
research. In addition, the researchers also used the
respondent validation strategy for more assurance. This
means that after analyzing the interviews, the necessary
feedback was received from the respondents. Maxwell
(2013) believes that this strategy is the best way to
control the researcher's misinterpretation of the
meanings of what was said, the actions, and the views of
the respondents about the events (Maxwell, 2012).
Finally, the third strategy used for accreditation was
peer reviewing.

Results

The final model of absorption capacity developed for
sports businesses which were drawn in the form of
Figure 1. Based on this form, the sources of knowledge
acquisition included media, training courses, scientific
databases, and internal and external organizational
experiences. Organizational structure, communication,
financial and equipment resources, human resources,
management and  leadership, technology, and
organizational culture are the main categories in the
transformation and application of knowledge. Finally,
products, development and promotion, price and brand
development are the consequences and benefits of using
knowledge in the sport business.

Understanding,
transformation and
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« Scientific data sources and
databases

» Extra-organizational iences

+ Experiences within the
organization

equipment

application of knowledge

» Organizational structure
* connections
+ Financial resources and

* Human Resources

*» Product development

» Development and promotion
* price

» Brand development

= technology

sources of knowledge

» Organizational Culture

hip

Benefits and

consequences

Figure 1. The final model of developed absorption capacity for sport businesses
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Conclusion

The findings of this research show that a sport
company or business can improve its strategic,
innovative, and marketing capabilities by creating,
storing, and effectively disseminating knowledge. In
this context, knowledge management with suitable
marketing capabilities can be considered as a suitable
stimulus for business development and maintaining its
competitive advantage (Anderson et al, 2020). The
most important function of this theory can be seen in
the absorption and application of new knowledge
values in sport organizations. This issue is more
important in sport business. Also, this theory helps
managers of sport organizations and companies to
facilitate the process of acquiring knowledge and use
them in line with organizational goals. They will be
able to provide the necessary platforms for this issue
by creating a strong knowledge culture in their
organization. According to Nagshbandi and Jasimuddin
(2022), managers should encourage and motivate their
subordinates to create valuable networks to support
innovation by communicating and interacting with the
managers of organizations, universities, and research
centers. In the world of information explosion, taking
advantage of this theory helps the managers of sports
organizations provide new ideas and innovations in
their services and products by absorbing new
knowledge, and this will benefit the organization and
company from the point of view of branding and
economy.
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